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POLICY

The Poverello Center, Inc. shall maintain an agency Mission, Vision Values and
Purpose that remain relevant and current within the environments in which it operates.

PROCEDURE

The CEO shall collaborate with Clients, Staff, Volunteers and the Directors to author,
amend and approve relevant and current Mission, Vision and Value statements that
reflect the heart of The Poverello Center, Inc.

Mission

The Poverello Center, Inc. provides nutritious food, services and basic living essentials
with the highest degree of understanding, respect and love for individuals living with
critical and chronic llinesses including HIV, in South Florida.

Vision

The poor will enjoy the health benefits of high quality, nutritious food, exercise and
healthcare in our communities.

Values

We are committed to provide for residents of South Florida who meet specific
qualifications for services, by encompassing the following values:

Understanding * We will treat all individuals in need without regard to gender, race,
sexual orientation or place of origin.

Stewardship * We will act responsibly through the efficient and honest use of
contributions and in-kind resources entrusted to us; « We will ever be mindful of our
dependence on the generosity of others; and * We will whenever possible, earn our
operating expenses through social enterprise.

Service * We will continually put the needs of our clients above all other interests and
proactively change to meet those needs.

Volunteerism  We will promote volunteerism in feeding the poor and sick.

Quality « We will strive to provide the best available food, tools, facilities, staff,
volunteers and service to accomplish our mission.

Health & Education + We will provide opportunities for the poor to access healthcare
and health supporting behaviors.

Diversity « We will recruit, train, hire, support and nurture a diverse workplace that
brings talent accomplishing our mission, vision and purpose.
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PURPOSE
We will improve healthful behaviors in our community.
Approvals:

Manager’s Signature: Date:

7 s
CEO Signature: ///4 : Date: é/’?’/'f

Thomas S Pietrog4llo, MSW/LCSW, MBA

BOD Approved Date: 06/22/2016
Date Established: 06/22/2016
Date Revised or Reviewed: 03.06.17; 07/08/17; 05/31/19
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