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BUS3008 Project Execution Planning and Management 
 

Unit Description 

This unit offers students the opportunity to develop an understanding of project execu on planning 

along with the project management processes in four core knowledge areas as described in Project 

Management Book of Knowledge (PMBOK® Guide). 

Students will learn how to apply the fundamentals of project management to the work undertaken 

by contractors and suppliers to put together a tender/proposal in response to call for tenders or 

Request for Proposal (RFP) from a client organisa on. Students will also be exposed to the concept of 

project risk and quality, their standards, and implica ons in successful project delivery. In addi on, 

students will also learn about conflict management and its role in addressing the project 

management challenges.   

Credit Points 6 credit points 

Dura�on  12 weeks (10 teaching weeks and 2 revision and assessment weeks) 

 

Unit Learning Outcomes 

On successful comple on of this unit, students will be able to: 

1. Evaluate and apply appropriate tools and techniques to execute, monitor and control project 

scope, schedule, and cost, ensuring alignment with project baselines and organisa onal 

objec ves. 

2. Analyse and implement scope verifica on processes to ensure deliverables meet agreed 

requirements and manage scope changes using structured control mechanisms. 

3. Apply project management principles and prac ces to build, mo vate, and lead high-

performing project teams in diverse organisa onal se;ngs. 

4. Apply conflict management prac ces to project management challenges and propose 

strategies for effec ve conflict management. 


