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PRJ6002 Strategic Portfolio Management

Unit Description

This unit addresses the selection and prioritisation of multiple programs and projects which have
been grouped to support an organisation’s strategic portfolio.

This unit also teaches how to implement a Portfolio Management Framework along with the issues
to be considered in selecting an effective organisation portfolio and how to balance many conflicting
issues facing Program Managers to obtain desired outcomes.

In addition, the unit incorporates topics on Artificial Intelligence (Al) and digital transformation,
equipping students with the knowledge and skills required to effectively manage projects, programs,
and portfolios in increasingly technology-driven organisational environments.

Credit Points 8 credit points

Duration 12 weeks (10 teaching weeks and 2 revision and assessment weeks)

Unit Learning Outcomes
On successful completion of this unit, students will be able to:

1. Apply portfolio management principles to manage organisation change in order to realise the
benefits.

2. Quantitatively analyse and select projects which are aligned to organisation strategy.

3. Implement models to provide strategic alignment in the organisation portfolio.

4. Implement P3M framework and leverage digital and Al tools to support organisations in
achieving strategic and tactical benefits.

Version 1.1, September 2026



