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PRJ5002 Enterprise and Resource Planning

Unit Description

This unit is focused on the core project management knowledge areas of resources, stakeholders,
and communication management. The unit develops core competencies to identify, acquire, and
manage resources needed for the successful completion of a project, and communication skills to
effectively manage resources and the needs of stakeholders.

Unit topics introduce enterprise and resource planning and management including using computer
applications to support and control resources and processes. Other topics cover communication and
stakeholder management and critically review a range of contemporary project management
practice models and approaches.

Through learning and assessment activities, students apply knowledge, techniques, and skills in the
management of resources, communication, and stakeholders in different project situations; work
collaboratively with others in a team environment and communicate plans to technical and non-
technical stakeholders; and analyse and manage stakeholder expectations and their impact on a

project.
Credit Points 8 credit points
Duration 12 weeks (10 teaching weeks and 2 revision and assessment weeks)

Unit Learning Outcomes
On successful completion of this unit, students will be able to:

1. Identify key aspects of resource, stakeholder, and governance performance domains in
alignment with best-practice project management standards.

2. Apply project management tools and techniques to develop resource, stakeholder, and
governance management plans across various project contexts.

3. Demonstrate project management capabilities in effective resource planning.

4. Communicate project management plans clearly to both technical and non-technical
stakeholders.
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