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ARRANGEMENTS AND PROCEDURES


Policy Statement:

[bookmark: _Hlk132894601]At <<Business name>> we recognise the importance of ensuring the safety of our employees who are required to drive as part of their job responsibilities. This policy aims to establish guidelines and best practices for maintaining work-related road risks. By implementing these measures, we strive to create a safe and secure work environment while minimizing the potential for accidents, injuries, and property damage related to work-related driving activities.

Non-compliance with this policy may result in disciplinary action, up to and including termination, depending on the severity and frequency of the violation.
This policy is effective upon its adoption and supersedes any prior policies or guidelines related to work-related road risks.

1. Scope and Applicability:
This policy applies to all employees, contractors, and authorised individuals who operate vehicles or drive on behalf of the company, whether using company-owned vehicles or personal vehicles for work-related purposes.

2. Roles and responsibilities:

Management: 
· Promote a culture of road safety and set an example by following all applicable road traffic laws and regulations. 
· Allocate adequate resources to implement and maintain a comprehensive work-related road risk management system. 
· Regularly review and update the policy to reflect changing circumstances and best practices. 
· Provide appropriate training and support to employees to ensure their understanding of and compliance with the policy.

Employees: 
· Comply with all applicable road traffic laws, regulations, and safe driving practices.
· Take responsibility for their own safety and the safety of others on the road.
· Report any incidents, near misses, or hazards promptly to the relevant authority and their supervisor.
· Attend mandatory road safety training and apply the knowledge and skills gained in their driving activities.

3. Compliance with Laws and Regulations:
All employees must comply with local and national laws and regulations pertaining to driving and road safety. This includes possessing a valid driver's licence, ensuring proper vehicle registration and insurance, and adhering to traffic laws.

4. Driver Qualifications:
· Driving Eligibility: Only employees who meet the minimum age and licensing requirements for the type of vehicle they operate will be authorised to drive for work-related purposes.
· Driving Record: All employees must maintain a clean driving record. Periodic checks will be conducted to ensure compliance. Employees with a history of repeated traffic violations or accidents may be subject to additional training, restrictions, or reassignment.
5. Vehicle Selection and Maintenance:
· Vehicle Selection: Vehicles provided by the company will be selected based on their suitability for the intended purpose and compliance with safety standards. 
· Vehicle Maintenance: Employers are responsible for regularly maintaining company-provided vehicles as per the manufacturer's guidelines and schedules. Routine inspections, servicing, and repairs must be promptly carried out to ensure the vehicles remain in safe operating condition. Employees have the responsibility to conduct a thorough vehicle check before using it and following the procedures in place for reporting any defects found. 

6. Journey Management:
· Trip Planning: Where relevant, employees must plan their routes in advance, taking into consideration factors such as traffic conditions, weather, and any potential road hazards. 
· Fatigue Management: Employees should avoid driving while fatigued. Adequate rest breaks should be incorporated into long-distance journeys, and employees are encouraged to take advantage of accommodations to ensure sufficient rest.

7. Driver Behaviour and Training:

Safe Driving: 
· Employees must obey all traffic laws, speed limits, and road signs while driving for work.
· Avoid distractions while driving, including the use of mobile phones, eating, or engaging in activities that may impair focus. 
· Maintain a safe following distance and adjust speed according to road conditions

Driver Training and Education:
· Defensive Driving: All employees who drive for work-related purposes must undergo defensive driving training, which includes instruction on safe driving practices, hazard identification, and defensive manoeuvres.
· Vehicle-Specific Training: Employees operating specialized or larger vehicles, such as commercial trucks or heavy machinery, must receive additional training specific to those vehicles to ensure safe operation.
· Continuing Education: Employees will be encouraged to participate in regular refresher courses or workshops related to road safety and driving skills enhancement.

8. Mobile Device Usage:
· Prohibited Activities: The use of mobile devices, including but not limited to smartphones, tablets, or laptops, for texting, emailing, or engaging in any other distracting activities while driving is strictly prohibited. Employees are expected to pull over to a safe location before using such devices.
· Hands-Free Communication: If necessary, employees may use hands-free devices for communication purposes. However, the utmost care and attention should be given to driving.

9. Incident Reporting and Investigation:
· Reporting Requirements: Employees involved in or witnessing any work-related accidents, incidents, near misses, or hazards must promptly report them to their supervisor or the designated safety officer. Immediate reporting allows for appropriate actions to be taken, such as medical assistance, accident investigation, and corrective measures.
· Investigation Process: In the event of an incident, the company will conduct a thorough investigation to determine the root causes and prevent similar incidents in the future. Employees are expected to cooperate fully with the investigation process.
10. Performance Monitoring and Feedback:
· Driver Performance Evaluation: The company may periodically assess employees' driving performance through various means, such as monitoring telematics data, conducting accompanied journeys, or using other assessment tools. Feedback will be provided to employees to address any identified areas of improvement.
· Recognition and Rewards: Positive driver behaviour, such as safe driving records and adherence to road safety policies, will be recognised and rewarded to foster a culture of safety within the company.


11. Policy Responsibility and Review
· [bookmark: Text63]Overall responsibility for this Managing Work Related Road Risk Policy Policy within <<Business name>> and the implementation thereof lies with <<insert name and position / department etc.>>.
· This Managing Work Related Road Risk Policy Policy is regularly reviewed and updated as required.
· [bookmark: Text60]This Managing Work Related Road Risk Policy Policy was adopted on <<insert date>>.
· [bookmark: Text61]This Managing Work Related Road Risk Policy Policy was last reviewed on <<insert date>>.
· This Managing Work Related Road Risk Policy Policy will be reviewed, on <<insert date>>
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