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ARRANGEMENTS AND PROCEDURES


Policy Statement:

This Specialist Operations Policy has been established by <<Business Name>> to outline the procedures and requirements for carrying loads that necessitate additional documentation, training, specialist equipment, or oversight. The company is committed to ensuring that all operations are conducted safely and in compliance with legal requirements

1. Scope and Applicability
Special Operations could refer to unique or specialised transportation tasks involving heavy goods vehicles. This might include the transportation of oversized cargo, high-security goods, or other sensitive loads that require specialised handling, equipment, or security measures. This policy outlines our commitment to ensuring the safe and lawful carriage of such loads, including dangerous goods and waste. The policy also highlights the role of our Dangerous Goods Safety Adviser (DGSA) and provides guidance on relevant resources and procedures.

2. Company Planned Routes
· When the nature or properties of the load to be carried necessitate additional documentation, training, specialist equipment, or oversight, the Company will ensure compliance with legal requirements.
· The Company will obtain the necessary approvals, equipment, training, documentation, and expertise to safely carry out operations involving specialized loads.

3. Dangerous Goods
· The Company has appointed a Dangerous Goods Safety Adviser (DGSA) to oversee and provide guidance on the carriage of dangerous goods
· Any questions or concerns related to the transportation of dangerous goods should be referred to the DGSA. 
· Detailed instructions for the carriage of dangerous goods can be found in the ADR Handbook.
· Drivers carrying dangerous goods will receive training in accordance with the requirements of the ADR (Agreement concerning the International Carriage of Dangerous Goods by Road).

4. Waste Carriage
•	The Company is a registered waste carrier, and when the load to be carried is identified as waste, appropriate documentation in the form of a Waste Transfer Note will be used.
•	Questions regarding the carriage of waste should be directed to the Company DGSA. 
•	The DGSA will monitor the expiry date of the Waste Carrier Licence and notify the Company when a new certification is required.
•	Drivers involved in transporting waste will receive training in accordance with the requirements of the ADR.
•	When available, drivers should consult Data Sheets to identify any special precautions or requirements associated with the load.

5. Policy Responsibility and Review
· [bookmark: Text63]Overall responsibility for this Specialist Operations Policy within <<Business name>> and the implementation thereof lies with <<insert name and position / department etc.>>.
· This Specialist Operations Policy is regularly reviewed and updated as required.
· [bookmark: Text60]This Specialist Operations Policy was adopted on <<insert date>>.
· [bookmark: Text61]This Specialist Operations Policy was last reviewed on <<insert date>>.
· This Specialist Operations Policy will be reviewed, on <<insert date>>
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