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ARRANGEMENTS AND PROCEDURES


Policy Statement:

This Routing Policy has been established by <<Business Name>> to establish a set of planned routes based on various factors such as distance, traffic patterns, road conditions, and client preferences. These routes will be optimized to ensure efficiency and timely deliveries while considering safety and compliance with local regulations.

1. Scope and Applicability
The policy takes into consideration 
· the geographical scope of the area
· the suitability of the route for the various types of vehicles
· any operational constraints determined by legislative limitations
· ensuring compliance with regulations and local laws
· customer preferences
· the safety of the driver, vehicle, goods and other road users

2. Company Planned Routes
The company will establish a comprehensive network of planned routes that will be designed to minimise travel time, reduce fuel consumption, and optimize overall operational efficiency. 
· The routing policy will take into account any road restrictions, such as weight limitations, height restrictions, or hazardous material prohibitions. Clients' preferred points of entry or delivery locations will be incorporated whenever possible. Clients will be able to communicate their preferences to the transport company, which will be incorporated into the routing algorithm.
· Certain conditions may require drivers to deviate from the planned route. Valid reasons for deviations may include unforeseen road closures, accidents, extreme weather conditions, or client-requested changes. Drivers are required to inform the company's dispatch or control centre about any deviations and provide an explanation for the change in the route.

3. Driver Planned Routes
Occasions may arise where drivers are required to plan their own routes. Assistance and advice will be given as appropriate.
· Company provided on board navigation equipment or satellite navigation units specifically programmed for commercial vehicles are suitable to assist in planning routes. The use of generic satellite navigation systems is strictly forbidden.
· Drivers must inform the office where routes, or driver planned deviations from the original routes, involve entering a charging zone for authorisation to enter into them
· The use of main roads should be prioritised. Where possible, the avoidance of shortcuts and the use of roads in built-up areas should be avoided.
· Consideration must be made of routes where a high level of cyclists or other vulnerable road users are present. Alternative safer routes should be considered.
· All proposed routes must be assessed against working time, drivers’ hours, vehicle dimensions and weight restrictions. 
· Every effort must be made to confirm that there is no risk of a vehicle being involved with a bridge strike or collision with any other structure on all proposed routes.



4. Travelling as a convoy
Unless there is a specific reason to do so (escorting wide loads or hazardous goods), drivers should not travel in a convoy.

5. Policy Responsibility and Review
· [bookmark: Text63]Overall responsibility for this Routing Policy within <<Business name>> and the implementation thereof lies with <<insert name and position / department etc.>>.
· This Routing Policy is regularly reviewed and updated as required.
· [bookmark: Text60]This Routing Policy was adopted on <<insert date>>.
· [bookmark: Text61]This Routing Policy was last reviewed on <<insert date>>.
· This Routing Policy will be reviewed, on <<insert date>>
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