
P.S. 131 SLT Meeting 
10/19/2023 7:10am 

 

 

Attendance:  

Stamatina Hatzimichalis 

Cristina Zencuch 

Refke Vays 

Amanda White  

April Huang 

 

Minutes 

Cristina Zencuch presented a powerpoint presentation and discussed the following items: 

 

Overview of School Leadership Team (SLT) Governance 

 Purpose of the SLT- we can discuss any school concerns 

 SLT Configuration 

 SLT Bylaws 

 SLT governance- term limits, team composition, officers, quorum, meetings, 

renumeration, order of business 

 All members need to be involved in decision making. SLT consensus based shared 

decision making- majority rules 

 Comprehensive Educational Planning- Members meet to discuss new school year goals 

 Meaningful Parent and Family Engagement- include families in decision making and 

support them with various events and sales. 

 

Ms. Hatzimichalis mentioned that Kenny and Astrid have helped with supporting families and 

that our focus is to teach parents the science of reading. Our goal is to get more parents 

involved, as well as, get parents to come in and see instruction in progress.  

 

Cristina continued to present the powerpoint and discussed the following items: 

 SLT oversees short and long term progress. Principal will share school’s data. 

 School’s Budget 

 School’s Galaxy Allocation 

 Funding our School-SAMS-dictates what school can use money for 

 CEP 

 NYCDOE website has information regarding SLT, support, training modules, SLT 

activities calendar 

 

MOSL and MOTP 

Cristina continued to present on MOSL and MOTP. The following items were discussed: 

 MOSL definition 

 MOSL committee selection make decisions regarding: Assessment, target population, 

growth model or goal setting 



 Assessments- e.g., ELA, Math, NYSESLAT 

 NYC Performance tasks- our school eliminated this 

 3rd Party Assessments- Teachers college and Fountas and Pinnell were eliminated 

because it was too subjective 

 Types of Population-Individual, grade, school, linked 

 How are growth and goals determined?  

 Kids are compared to others in the city that is comparative. 

 In our school teachers chose NYSESLAT as their MOSL 

 

 

Safety 

Ms. Hatzimichalis said that on 10/31, there will be Phase 1 of the new safety plan for our school. 

People will be coming to speak with her and Sal about installing cameras at the main entrance 

and the ramp door. They will be monitoring what’s available in regards to internet or anything 

else they need.  

 

Next Meeting Date: November 16, 2023 

 

 

 

 

 

 


