School Leadership Team (SLT) Meeting Notes
Date: 12/21/23

SLT Meeting Aftendees:
Stamatina Hatzimichalis
Christina DiBlasi

Cristina Zencuch
Amanda White

Refke Vays

April Huang

Wioletta Bujak

Lina Mei

Agenda ltems & Notes:

e Principal debrief of consultant work: In grades 3-5, small group was based on screeners that are standards based.
We've been looking at guided reading with levels L and below. Christine, fromm SOLVED has been a part of this work.
Progress in being made and growth is projected. Two more check-ins with Christine will happen for third grade and
then the focus will shift to second grade. Shelley Fairbairn was here for 3 days and was working with classroom
teachers, ENL providers, and cooperating teachers to support ENL students at all levels. This work has been nice
and teacher feedback has been positive. Phonics is a huge focus for us in grades K and 1. ILT team is starting to
look at data and next meeting they will analyze school wide data to make decisions that are best for students.

e Enrichment/Support programs in place: During the day, we have lunch bunches taking place where students get a
chance to socialize and have fun participating in projects. We also have music therapy for some classes. After
school enrichments programs include basketball, bucket drumming, and chess. These programs will end in January
and then pick back up after the state exams. Test prep after school and our Title 3 afterschool program will begin at
the end of January and permission slips will be sent out soon.

e Holiday show information: The holiday show will take place on Friday, December 22 at 8:30. Parents are going to be
in attendance for this show. 18 classes are performing in the show and the show will be broadcast via Zoom.

e PTA Update: The Winter Festival was a hit. Students got gifts and enjoyed the festivities. We will have a Valentine's
Day sale after break. Money collected went towards the fall festival, supporting families in need with $50 gift cards
for Thanksgiving. Money collected during the Valentine's Day sale and ice cream sales will be put towards 5th
grade yearbook and Senior expenses.

e Guidance from the District Office: SLT meetings should be in person whenever possible unless there are extenuating
circumstances. We could start meetings at 7:30 instead of 7:10.

Meeting Adjournment




Our next meeting will take place at 7:10am on day, 1/18/24.

Meetings for the remainder of the 2023-2024 school year:
e Day, 02/15/24

Day, 3/21/24

Day, 4/18/24

Day, 05/16/24

Day, 06/13/24




