School Leadership Team (SLT) Meeting Notes
Date: 1/22/26

SLT Meeting Aftendees:
Stamatina Hatzimichalis
Cristina Zencuch
Christina DiBlasi
Corinne Malone

Qi Ping Huang

Lina Mei

Wioletta Bujak

Sharon Roopchand

Agenda ltems & Notes:

1. School Updates:

e We have begun implementing a tier 3 program for students that
have shown minimal progress in tier 2. We have also begun the
Rise to Readiness program for students in grades 3-5 that are on
the cusp of getting a level 3 on the screeners. The program takes
place on Thursday and Friday from 7:15-7:55. We are working on
adding a new soccer program where students will try out to be a
part of it and there will be a competitive aspect with other
students within the district.

2. CEP-Monitoring and Continuous Improvement Planning:

e MOY is almost completed. Period 2 of the Progress monitoring tool
is due by 3/13/26. We must go through each priority again and
input whether we are on frack or not on tfrack to meet the CEP
goal, key strategies that positively or negatively impacted the
ability to achieve the desired results, adjustments that are needed
to be made to the key strategies/action steps. Some of our goals
focus on the whole student population in grades K-2 or 3-5 and
some goals are targeted to our ELL population.

3. Title 1/ PAC: Parents voted for parent workshops and the first meeting
with the consultant will take place on February 10. We ordered the math
books that the parents voted on using the remaining funds for. They
arrived and will be distributed soon.




PTA: Continue sale of cookies and ice cream on Tuesdays and Fridays.
February 12" and 13" there will be a Lunar New Year and Valentine’s
Day sale.

Meeting Adjournment

Our next meeting will take place at 7:30am on 2/26/26

Meetings for the remainder of the 2025-2026 school year:

3/26/26
4/23/26
5/21/26
6/11/26




