School Leadership Team (SLT) Meeting Notes
Date: 10/23/25

SLT Meeting Aftendees:
Stamatina Hatzimichalis
Corinne Malone
Cristina Zencuch
Jackie La Salle
Christina DiBlasi

Lina Mei

Trini Roopchand
Wioletta Bujak

Rubina Ackther

Agenda ltems & Notes:

1. Data Analysis:

e MTSS groups have been in progress. Parents should have received
letters that detail which group and program their children are
using. We will have parent meetings about MTSS during the year.

e Kindergarten Acadience: 30% proficient overall. Kindergarteners
are 30% proficient in first sound fluency.

e Grade 1: 45% proficient overall. They are 26% proficient in
phoneme segmentation and BOY is the last time that this
component is measured.

o Grade 2: 54% proficient overall. 44% of second graders are
proficient in nonsense word fluency: correct letter sound. 50% of
second graders are proficient in oral reading fluency. 74% of
second graders are proficient in oral reading fluency: retell.

e First and Second graders are receiving a diagnostic test in Orton
Gilingham so we can pinpoint exactly where the struggle is so we
can target it during MTSS.

2. Welcome to SLT! Our new parent members are Rubina Ackther and Trini
Roopchand.

Meeting Adjournment

e Our next meeting will take place at 7:30am on 11/20/25




Meetings for the remainder of the 2025-2026 school year:

12/18/25
1/22/26
2/26/26
3/26/26
4/23/26
5/21/26
6/11/26




