Occupational Health & Safety Policy Template
[Developer/EPC] | Solar PV & BESS Projects
Version: 1.0   |   Effective Date: [Insert Date]
1. Policy Commitment
[Developer/EPC] is committed to achieving zero fatalities and continually reducing lost-time injuries (LTI) across all operations. We implement an Occupational Health and Safety (OHS) Management System aligned with:
1. ISO 45001, the internationally recognised standard for occupational health and safety management systems, structured around leadership commitment, hazard identification, risk assessment, and continual improvement.
1. IFC Performance Standard 2 (Labour and Working Conditions).
1. ILO Convention 155 (Occupational Safety and Health) and ILO Convention 187 (Promotional Framework for Occupational Safety and Health).
1. World Bank Group General EHS Guidelines, Section 2 (Occupational Health and Safety).
1. Applicable national OHS regulations.
We adopt the mitigation hierarchy: avoid → minimise → control → restore, applying the most protective measure practicable at each step.
Check with your local regulatory authority: confirm whether your national OHS law requires factory or site registration, a licensed OHS officer, a workplace safety certificate, or a mandatory OHS committee above a given headcount threshold — these requirements vary significantly by country and are typically enforced by a national labour ministry or occupational safety inspectorate.
2. Scope
This policy applies to:
1. All project sites, offices, warehouses, and logistics operations.
1. All employees, contractors, subcontractors, and visitors.
1. All lifecycle phases: design, construction, commissioning, operations and maintenance (O&M), and decommissioning.
No site activity shall commence without an approved, site-specific OHS Plan.
3. Roles and Responsibilities
1. Senior Management: ensure adequate resources, visible leadership, and accountability for OHS compliance.
1. E&S / HSE Manager: oversee OHS implementation, incident reporting, and internal audit.
1. Site Supervisors: enforce compliance, conduct routine inspections, and correct unsafe conditions.
1. Contractors: implement OHS requirements equivalent to this policy for their own workforce.
1. Site Workers: follow procedures, use provided PPE, and report unsafe conditions or near-misses without fear of reprisal.
4. Hazard Identification and Risk Assessment
Before work begins on any site, [Developer/EPC] will conduct a documented hazard identification and risk assessment (HIRA) covering physical, electrical, chemical, ergonomic, and where relevant, biological hazards (e.g. vector-borne disease risk in remote or rural project locations). Controls are selected following the hierarchy of elimination, substitution, engineering controls, administrative controls, and PPE, in that order of preference.
1. Electrical and arc-flash hazards associated with live PV and BESS systems.
1. Working at height (rooftop and ground-mount installation).
1. Manual handling and lifting of panels, batteries, and equipment.
1. Heat stress, particularly for outdoor construction in high-ambient-temperature markets.
1. Battery-specific hazards: electrolyte exposure, thermal events, and stored/stranded energy in damaged cells.
5. OHS Management System Elements
1. Site-specific OHS Plan, reviewed before each new phase of work.
1. Mandatory induction training for all personnel before commencing site work.
1. Toolbox talks conducted daily or weekly, appropriate to site activity.
1. An OHS Committee with worker representation on sites above [insert threshold, e.g. 20 workers] — consistent with ISO 45001's emphasis on worker participation.
1. PPE issued at no cost to workers, tracked, and replaced as needed.
1. Pre-placement and periodic medical checks appropriate to role and site risk.
6. Incident Management
[Developer/EPC] maintains a graduated incident classification and response process:
1. Near-miss or minor incident: reported to the site supervisor within the same working day; logged and reviewed at the next toolbox talk.
1. Lost-time injury or moderate incident: reported to the E&S/HSE Manager within 24 hours; root cause analysis completed within [X] days.
1. Serious injury or fatality: reported to senior management immediately; root cause analysis and corrective action plan completed within [X] days, with external notification per Section 8.
All incidents and near-misses are investigated to identify root causes, and corrective actions are tracked to completion.
7. Monitoring, Audit and Reporting
[Developer/EPC] tracks standard OHS performance indicators, including Lost Time Injury Rate (LTIR), Total Recordable Injury Rate (TRIR), and near-miss frequency, and conducts routine site inspections and periodic internal audits against this policy.
8. Incident Notification
[Developer/EPC] will notify relevant national or local occupational safety authorities of serious incidents in accordance with applicable law, and will notify any financing partner in accordance with the incident notification requirements of the applicable financing agreement.
Check with your local regulatory authority: confirm mandatory incident reporting thresholds and timelines with your national labour ministry or occupational safety inspectorate — reportable incident definitions and notification windows vary by jurisdiction.
9. Contractor Management
Contractor OHS capability is assessed during onboarding. Contractors are required to demonstrate an equivalent standard of OHS management for their own workforce, and are subject to the same incident reporting obligations as [Developer/EPC] employees while working on site.

Sources referenced: ISO 45001:2018 (Occupational Health and Safety Management Systems); IFC Performance Standard 2; ILO Conventions 155 and 187; World Bank Group General EHS Guidelines, Section 2. These are internationally recognised reference points; applicable local law governs where more stringent.
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