1. Stakeholder Engagement Policy & Abridged Plan

[Developer/EPC] commits to proactive, inclusive, and documented engagement with all stakeholders affected by or interested in this solar project, where applicable. This SEP is aligned with IFC PS1 requirements and applicable national EIA consultation obligations.

[Developer/EPC] will include stakeholder analysis and planning, disclosure and dissemination of information, consultation and participation, grievance mechanism, and reporting. 

At a minimum, we will adopt the IFC Good Practice on Stakeholder Engagement[footnoteRef:1] through: [1:  Recommended standard is IFC Good Practice Handbook on Stakeholder Engagement and] 

1. Identification of the range of stakeholders and formulation of a framework for dialogue with the stakeholders.
2. Establishing effective communication channels to ensure that all stakeholders are informed about the Project, have access to relevant information, and are able to provide input and feedback on the Project. 
3. Engaging stakeholders in a transparent, inclusive, and participatory manner throughout the Project cycle, from Project design to implementation and monitoring. This should include regular meetings, consultations, and other forms of engagement, as well as opportunities for stakeholders to provide input and feedback on the Project. In the meetings, relevant Project information will be disclosed to help the affected communities to understand the risks and impacts of the Project. Specifically, the affected communities should be given access to the purpose, nature and scale of the Project, the duration of the Project, any risks, and potential impacts as well as mitigation measures, the envisaged stakeholder engagement process and the grievance mechanisms. 
4. Managing stakeholder feedback in a systematic and transparent manner, including tracking, and responding to stakeholder concerns and requests, and incorporating feedback into the Project design and implementation as appropriate.
5. Ensuring regular monitoring and evaluation of the stakeholder engagement process to ensure that it is being implemented in accordance with the SEP and that the needs and interests of all stakeholders are being effectively addressed.

2. Stakeholder Identification

Tier 1 — Directly Affected:
· Host communities within [X km] of project site: [List communities, approximate population, key characteristics]
· Project-affected persons (PAPs) — any land users, farmers, or residents within project footprint
· Indigenous / tribal / marginalized groups: [specify or confirm absence]

Tier 2 — Indirectly Affected / Interested:
· National/state regulatory bodies: [list applicable agencies]
· Local government authorities 
· Workers and their representatives / unions
· Local NGOs and civil society
· Grid company / off-taker

3. Engagement Calendar

· Pre-Construction: Community meetings at [location(s)] — minimum 2 sessions in local language(s)
· Construction Phase: Monthly CLO visits; quarterly written project updates posted at community notice board
· Operational Phase: Annual community review meeting; annual SEP review

4. Engagement Log
An engagement log is to be developed using the following indicators:
· Date 
· Venue 
· Attendees (M/F)  
· Topics Discussed  
· Issues Raised
· Response / Follow-up
· Follow-up Date
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