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1968 Eli Segal runs Senator Eugene McCarthy’s (D-MN) credentials operation at the 

Democratic National Convention in Chicago.  (The Washington Post, 03/15/1984) 
 
1969 Segal meets William J. Clinton at a meeting of anti-Vietnam War activists in 

Martha’s Vineyard.  (CQ Weekly, 01/30/1993) 
 
1970 Segal and Clinton work together on Joseph Duffey’s (D) unsuccessful campaign 

for Connecticut’s U.S. Senate seat.  (The Boston Globe, 11/08/1992)  
 
1972 Segal is a campaign advisor to Senator Edmund Muskie (D-ME) in his bid for the 

presidency and later the Deputy Campaign Manager for the eventual Democratic 
nominee Senator George McGovern (D-SD).  Clinton coordinates efforts in Texas 
for the McGovern campaign.  (The New York Times, 02/13/1975; The Boston 
Globe, 11/08/1992) 

 
1976 Segal works on the presidential campaigns of Senator Birch Bayh (D-IN) and 

Representative Morris Udall (D-AZ).  (The New York Times, 11/03/1975; The 
Boston Globe, 11/08/1992) 

 
1980 Segal works on the presidential campaign of Senator Edward Kennedy (D-MA).  

(The Boston Globe, 11/08/1992) 
 
1984 In the presidential campaign of Senator Gary Hart (D-CO), Segal serves as 

Deputy Campaign Manager and Chief of Staff to Campaign Manager Oliver 
Henkel.  (The Washington Post, 03/23/1984) 

 
1988  
 
March At a Democratic Leadership Council (DLC) conference in Williamsburg, 

Virginia, sociologist Charles Moskos presents his plan that combines federally 
financed college aid and national service.  The DLC has already adopted national 
service as a “defining proposal” in their political agenda.  (Steven Waldman, The 
Bill - How Legislation Really Becomes Law: A Case Study of the National Service 
Bill, New York: Penguin Press, 1995, p. 3) 

 
Segal works as Senator Gary Hart’s National Finance Chairman in his second bid 
for the presidency.  (The Washington Post, 04/09/1987; The New York Times, 
06/03/1987) 
 

 
 



  

1992  
 
May Now Governor Clinton (D-AR) announces that Segal will be the Chief of Staff for 

his presidential campaign team.  (The New York Times, 05/14/1992) 
 
 On the 15th, Clinton outlines his campaign’s education plan, which includes a 

proposal for a national service program.  The aim of the proposal is to replace 
current federal student loan programs with a new program that exchanges service 
for college tuition.  Those who participate would offset the cost of tuition either 
by joining the national service program or by repaying it with a small portion of 
their income.  It is estimated that the preliminary costs by the fourth year of the 
program would be $8 billion.  The cost controls and a reduction in defense 
spending would offset the price tag of Clinton’s national service plan.  (The New 
York Times, 05/15/1992) 

 
July At the Democratic National Convention in New York City, Clinton receives the 

party’s nomination for president.  In his acceptance speech, Clinton calls for a 
“new covenant” between the American people and their government.  The 
national service program is an important element in Clinton’s address.  (The 
Boston Globe, 07/17/1992) 

 
November Clinton is elected President of the United States on the 2nd.  Segal states, “It’s 

awesome.  A new world starts today.  Our inferiority complex will be behind us.”  
(The Atlanta Journal-Constitution, 11/04/1992) 

 
On the 7th, Segal announces that a diverse group of advisors will serve President-
elect Clinton in the White House, rather than one, all-powerful adviser.  (The 
Miami Herald, 11/07/1992) 
 
Clinton names Segal on the 9th to act as the Chief Financial Officer of his 
transition team.  (St. Louis Post-Dispatch, 11/13/1992) 

 
1993  
 
January Reports circulate that Segal will head the new National Service Corps.  This 

program, a Clinton campaign proposal, gives individuals the opportunity to trade 
college financial aid for two years of public service.  He reportedly turns down 
offers to serve as the head of the Office of Personnel Management or Deputy 
Secretary of Commerce.  (The Washington Post, 01/08/1993) 

 
 Clinton announces that Segal will become Assistant to the President and Director 

of the White House’s Office of National Service.  (The Washington Post, 
01/15/1993) 

 
 



  

 As a part of inaugural events, Segal makes an appearance in northeast 
Washington, D.C., where a volunteer group renovates a community theater.  Here 
he announces that similar projects will receive financial support from the Clinton 
Administration.  The theater is also a potential headquarters for a national youth 
project.  (The Washington Post, 01/19/1993) 

 
 Clinton is inaugurated as the 42nd President of the United States on the 20th.   
 
 Segal informs the U.S. Conference of Mayors that the Administration will not 

“create a bureaucracy in Washington to run local service programs.”  He says, 
“The first day that I have more than 100 employees, I want to be fired.”  (The 
Washington Post, 01/21/1993) 

 
February Segal announces the Administration will run a pilot program that enables a group 

of selected college students to repay their government loans through community 
service.  This proposal is a scaled down version of the initiative described during 
the campaign and will build upon existing programs.  The price tag of the 
program is a major concern, since the average cost for education awards and 
service placement could average $18,000 per participant.  The President plans to 
seek financial support from state and local governments, businesses, and nonprofit 
groups.  (The Washington Post, 02/04/1993) 

 
 Segal reviews the organization ACTION, a Washington, D.C. based anti-poverty 

program.  His objective is to acquire ideas and potential funding sources from 
existing programs.  Segal concludes that ACTION has excessive overhead costs 
and administrative problems.  (The Washington Post, 02/08/1993) 

 
March President Clinton challenges America’s young people to join a new national 

service program.  Clinton describes his proposal as a descendent of federal 
programs such as the Civilian Conservation Corps, the G.I. Bill, the VISTA 
volunteer program, and the Peace Corps.  The tentative plan calls for participants 
to trade a year of community service for two years of college or training costs.  
New cost estimates for the first year of the program begin at $400 million and 
25,000 participants to $3.4 billion for 100,000 participants by 1997.  Clinton also 
announces 1,000 participants will test the project in the summer.  (The 
Washington Post, 03/02/1993) 

 
 On the 1st, the President calls on young Americans to “answer the call to service” 

during his speech at Rutgers University.  The speech is delivered on the 32nd 
anniversary of President John F. Kennedy’s founding of the Peace Corps.  
(Waldman, pp. 68-71; The New York Times, 03/02/1993) 

 
April  Peter Edelman is named Counselor to Health and Human Services Secretary  
  Donna Shalala.  Edelman will also serve as a Senior Adviser to Segal.  (The  
  Washington Post, 04/08/1993) 

 



 

Reports surface that the White House’s national service program has received 
over 4,000 applications for the summer demonstration project.  The applications 
are submitted despite the fact that the program has not yet been authorized.  (The 
Wall Street Journal, 04/13/1993) 
 
Segal introduces First Lady Hillary Rodham Clinton at a National Youth Service 
Day event at the White House on the 20th.  (The Washington Post, 04/21/1993) 
 
Segal states that the White House is working with former President George H.W. 
Bush’s non-partisan Points of Light Foundation.  Specifically, the Foundation has 
been assigned to help carry out the summer demonstration project for President 
Clinton’s national service program.  In his proposed Federal Budget for 1994, 
President Clinton resubmits to Congress an annual funding request for the 
Foundation set at $5 million.  (The New York Times, 04/23/1993) 

 
May On the 1st, President Clinton lays out the specific parameters for his proposed 

national service program in a speech to community service organizers at the 
University of New Orleans.  He says the National Service program “will mark the 
start of a new era for America… in which every citizen… can become an agent of 
change, armed with the knowledge and experience that a college education 
brings.”  (1993 Congressional Quarterly Almanac, Washington, D.C.: 
Congressional Quarterly Inc., 1994, pp. 400-401; The Washington Post, 
05/01/1993) 

 
 The Administration attempts to gain congressional support for the program and 

scales back proposed tuition awards from $20,000 to $10,000 over two years.  
Members of the Democratic Leadership Council (DLC) express disappointment 
over the willingness of the Administration to reduce the size of the national 
service program’s tuition awards.  (1993 Congressional Quarterly Almanac, pp. 
400-401; The Washington Post, 05/01/1993) 

 
June Congressional committees begin consideration of the National Service Bill on the 

16th.  (The Washington Post, 06/16/1993) 
 
July On the 25th, Senate Republicans filibuster to block a vote on the National Service 

Bill.  Republicans consider the bill to be an example of the Democrats’ tax-and-
spend agenda.  Republican Leader Robert Dole (R-KS) argues that the National 
Service Bill is an instance of a “willy-nilly mortgaging of our future” that 
increases spending while raising taxes.  (The New York Times, 07/25/1993) 

 
The House passes the National Service Bill with 275 votes on the 28th.  In the 
House version of the bill, Veterans’ Affairs Committee Chairman G.V. “Sonny” 
Montgomery (D-MS) includes a compromise measure that further trims tuition 
awards to $9450 over two-years.  (1993 Congressional Quarterly Almanac, p. 
401) 

 



 

August  On the 3rd, the Senate passes the National Service Bill with 58 votes.  The Senate  
  version of the bill caps spending for the program in order to address Republicans’  
  cost concerns.  (1993 Congressional Quarterly Almanac, p. 402) 
 

President Clinton signs the budget deficit-reduction plan on the 10th.  The plan 
receives no Republican congressional support and narrowly passes Congress.  
(Peter B. Levy, Encyclopedia of the Clinton Presidency, Westport: Greenwood 
Press, 2002, p. 380) 
 

September On the 21st, President Clinton signs the National Service Bill into law.  The 
measure provides $9450 in education rewards over two years, a stipend that is at 
least 85 percent of the minimum wage, and health insurance for students in 
exchange for one year of community service.  The program is to be administered 
by a soon-to-be created Corporation for National and Community Service.  The 
Corporation combines the Commission on National and Community Service, 
ACTION, the National Civilian Conservation Corps and VISTA.  Each state is 
also required to create a commission on national service in order to receive the 
federal grants.  (1993 Congressional Quarterly Almanac, pp. 400-403) 

 
October Segal’s nomination as Chief Executive Officer (CEO) of the Corporation for 

National and Community Service is confirmed by the U.S. Senate on the 15th.  
(The Boston Globe, 10/20/1993) 

 
November The Corporation for National and Community Service releases details on the 

AmeriCorps program.  This program enables individuals to receive educational 
awards for community service to the nation.  AmeriCorps participants, who are 
expected to be between the ages of seventeen and twenty-five, will work on 
environmental, public safety, education, and health projects.  AmeriCorps will 
begin with what is called a “Summer of Service” in 1994.  This program will 
focus exclusively on combating crime.  (The Washington Post, 11/23/1993, 
12/02/1993) 

 
December Segal begins a tour of western states to promote AmeriCorps.  (The Seattle Times, 

12/09/1993) 
 
1994  
 
January AmeriCorps launches a media campaign.  Radio and television advertisements 

provide information on how a person can enroll in the program.  A toll-free 
telephone number is set up to give applicants information about the program and 
connect students with programs in specific cities.  (The Washington Post, 
12/02/1993) 

 
April The “Summer of Safety” national service plan is launched.  Ninety projects 

receive grants totaling $10 million.  (USA Today, 04/28/1994) 



 

June The Administration announces that AmeriCorps has received its first set of 
federal grants totaling $46 million.  The grants will pay for 7,000 AmeriCorps 
participants to work on various service projects.  By the end of 1994, AmeriCorps 
is expected to enlist up to 20,000 participants.  The five other cabinet secretaries 
whose agencies will operate AmeriCorps programs are present at the briefing:  
Attorney General Janet Reno, Secretary of the Interior Bruce Babbitt, Secretary of 
Health and Human Services Donna Shalala, Secretary of Housing and Urban 
Development Henry Cisneros, and Administrator of the Environmental Protection 
Agency Carol Browner.  All cabinet agencies are eligible to apply for federal 
grants for AmeriCorps workers.  (The New York Times, 06/21/1994; The 
Washington Post, 12/02/1994) 

 
 On the 21st, approximately 7,000 individuals begin work on the “Summer of 

Safety” national service program.  (USA Today, 04/28/1994) 
 
August Segal announces the nominees for the Board of Directors of the Corporation for 

National and Community Service.  The Board will be headed by Jim Joseph, CEO 
of the Council on Foundations.  Other members include Thomas Ehrlich, First 
President of the Legal Services Corporation; Chris Evert, tennis champion; Teresa 
Heinz, wife of the late Pennsylvania Senator and Vice Chair of the Environmental 
Defense Fund; Christine Hernandez, Texas State Representative; Carol Kinsley, 
Head of the Community Service Learning Center of Springfield, Massachusetts; 
Leslie Lenkowsky, President of the Hudson Institute; Marlee Matlin, actress; 
Gerald W. McEntee, President of the American Federation of State, County, and 
Municipal Employees (AFSCME); John Rother, Director of the Legislation and 
Policy Division of the American Association of Retired Persons (AARP); and 
Walter Shorenstein, real estate magnate.  (U.S. Newswire, 07/29/1994; The 
Washington Post, 08/01/1994) 

 
On the 23rd, President Clinton signs into law the King Holiday and Service Act of 
1994, charging the Corporation for National and Community Service with taking 
the lead in organizing Martin Luther King Jr., Day as a day of service.  
(Corporation for National and Community Service, 
http://www.nationalservice.org/about/history.html; U.S. Library of Congress, 
http://thomas.loc.gov) 

 
September The President launches AmeriCorps on the 12th with a swearing-in ceremony on 

the North Lawn.  Fifteen-thousand volunteers are sworn in as part of a White 
House ceremony with a satellite hook-up to ceremonies in 46 other states.  A total 
of 20,000 Americans are chosen to participate in the program out of a pool of 
100,000 applicants.  The ceremony was moved from its original location on the 
South Lawn after “a lone pilot with a history of substance abuse had crashed a 
Cessna airplane into the back of the White House.”  (Waldman, pp. 240-241; The 
Washington Post, 09/13/1994)  

 



 

November On the 8th, Republicans win control of both houses of Congress in midterm 
elections.  Newt Gingrich (R-GA) is elected Speaker of the House.  (Levy, p. 380) 

 
1995 
 
January In a Newsweek interview, House Speaker Newt Gingrich states, “I am totally, 

unequivocally opposed to national service….It is coerced volunteerism.  It’s a 
gimmick.”  Segal responds with a press conference at the White House where he 
describes community service programs around the country that are staffed by 
AmeriCorps volunteers.  Segal invites Gingrich to join him on a visit to program 
sites.  AmeriCorps volunteers are present at the press conference to describe their 
work.  In a statement, Al From, President of the Democratic Leadership Council, 
also criticizes Gingrich’s comments.  (The Washington Post, 01/17/1995) 

 
On the 16th, President Clinton responds to Gingrich’s criticism of the Corporation 
for National and Community Service in a speech at Civic Center Park in Denver, 
Colorado.  He states, “I was told… in this new Congress there may be a move to 
abolish the national service corps to save money to pay for tax cuts.”  The 
President asserts his belief in a leaner government and middle-class tax cuts.  But, 
Clinton argues his purpose “is not to wreck the government, not to give us a 
mean-spirited government.  It is to give us a lean government that will help us to 
work together to solve our own problems.”  (The Washington Post, 01/17/1995) 
 
President Clinton endorses AmeriCorps in his State of the Union address on the 
24th.  The President states, “It passed with strong bipartisan support, and now 
there are 20,000 Americans, more than ever served in one year in the Peace 
Corps, working all over this country, helping people person-to-person in local, 
grassroots volunteer groups, solving problems and in the process, earning some 
money for their education. This is citizenship at its best.  It's good for the 
AmeriCorps members, but it's good for the rest of us, too. It's the essence of the 
New Covenant, and we shouldn’t stop it.”  (1995 Congressional Quarterly 
Almanac, Washington, D.C.: Congressional Quarterly Inc., 1996 p. D-6) 
 

March House Republicans pass $17.1 billion in spending cuts.  The Corporation for 
National and Community Service’s budget will shrink from $579 to $163 million.  
Segal argues that if the Senate upholds the cuts, the Corporation will run out of 
money by April of 1995.  He further responds, “The cut kills the national service 
corps….It is disappointing that [corps members] who are serving to rebuild our 
communities were pitted against veterans who served to protect their country.”  
(The Washington Post, 03/16/1995, 03/17/1995; The New York Times, 
03/31/1995) 

 
Segal presents data to the Senate on the 20,000 members of AmeriCorps in an 
effort to reverse the cuts to the program put in place by the House.  He argues that 
the average annual cost for every AmeriCorps member is $17,600.  About five 
percent of its budget is spent on administrative overhead.  The General 



 

Accounting Office (GAO) also examines AmeriCorps’ costs, but its report is not 
expected until May.  (The Washington Post, 03/24/1995) 

 
Segal testifies on the 24th before the House Appropriations Subcommittee on 
Veterans’ Affairs and Housing and Urban Development (VA-HUD) and 
Independent Agencies Subcommittee on the subject of AmeriCorps’ budget 
request.  (Federal News Service, 03/23/1995; The Washington Post, 03/25/1995) 
 
The Senate votes to cut $210 million from the Corporation for National and 
Community Service budget.  This puts a freeze on the Corporation budget at the 
previous year’s spending level of $375 million.  The freeze is continued in the 
subsequent stop-gap spending measures.  (Pittsburg Post-Gazette, 03/25/1995) 

 
June  In a speech to the City Club of Cleveland, Segal argues that despite Republican  
  budget cuts, AmeriCorps “will not only survive, but thrive.”  (The Plain Dealer- 
  Cleveland, 06/03/1995) 
 
July  President Clinton announces Segal will be stepping down as President and CEO  
  of the Corporation for National and Community Service on the 18th.  However,  
  Segal will continue to serve on the Corporation’s Board of Directors.  Former  
  U.S. Senator Harris Wofford (D-PA) will take over as CEO of the Corporation.   
  (The Washington Post, 07/19/1995) 
 

On the 20th, reports circulate that Senator Charles Grassley (R-IA), in an 
unpublished GAO analysis; estimates that AmeriCorps cost will exceed $27,000 
per participant each year.  The majority of the program’s cost can be attributed to 
administrative fees.  Segal responds that the earlier figure of $14,000 did not 
necessarily include tuition and stipend.  He maintains that Republicans are adding 
on costs that AmeriCorps is able to offset with a range of resources, such as 
surplus federal equipment and local and state government contributions.  (The 
Washington Post, 07/20/1995) 

 
October Segal formally steps down as President and CEO of the Corporation for National 

and Community Service, but retains his position on the White House staff as 
Assistant to the President.  (Shirley Sagawa and Eli Segal, Common Interest, 
Common Good: Creating Value through Business and Social Sector Partnerships, 
Boston: Harvard Business School Press, 2000, p. 278) 

 
1996 
 
February Segal resigns as Assistant to the President and becomes head of the private 

Partnership for National Service.  (Sagawa and Segal, p. 278; The Washington 
Post, 02/03/1996) 

 
April The final budget for fiscal year 1996 passes and AmeriCorps is cut by fifteen 

percent.  (The Washington Post, 04/15/1996) 



 

July Segal faxes a statement to Washington Post writers George Lardner, Jr. and John 
Harris regarding former White House Personnel Security Director Craig 
Livingstone.  Segal writes, “In December of 1992, at his [Livingstone’s] request, I 
agreed to ‘sponsor’ Craig Livingstone for a position on the advance staff in the 
Clinton Administration.  I did so based on the able work he performed on the 
advance staff in the Clinton-Gore campaign in 1992 and in the California primary 
for the Hart presidential campaign in 1984.”  Livingstone is under investigation 
for collecting FBI reports on Republicans for the Clinton White House between 
1993 and 1994.  (The Washington Post, 07/03/1996) 

 
August  President Clinton announces that he will sign the welfare reform bill.  (Levy, p.  
  382)  
 
November Curtis Von Kann is appointed Independent Counsel by Attorney General Janet 

Reno to investigate court-sealed, conflict-of-interest allegations against Segal.  
(The Atlanta Journal-Constitution, 10/30/1997) 

 
1997  
 
April On the 27th, President Clinton launches “The Summit for America’s Future,” a 

three-day meeting in Philadelphia on volunteerism.  Participants include First 
Lady Hillary Rodham Clinton, Vice President Al Gore, Tipper Gore, former 
Presidents George H.W. Bush, Jimmy Carter and Gerald Ford, former First Lady 
Nancy Reagan, former presidential candidate Jesse Jackson, and talk show host 
Oprah Winfrey.  The summit is the brainchild of the late Governor George 
Romney (R-MI) and is chaired by then-retired General Colin Powell.  At the 
summit, President Clinton announces a number of small national service 
initiatives.  Importantly, Clinton calls for the federal government to pay interest 
on student loans for college graduates who provide one to two years of service to 
community groups.  The cost for the interest payments would be $7 million over 
five years and the program could be expected to draw 12,000 participants.  (Los 
Angeles Times, 04/28/1997; The Washington Post, 04/28/1997; Toronto Star, 
04/29/1997) 

 
Segal becomes President and CEO of the Welfare to Work Partnership in 
Washington, D.C.  (The Washington Post, 04/18/1997) 

 
May Segal recruits more than 100 executives to come to the White House to announce 

the formation of the Welfare to Work Partnership.  This program will promote the 
training and hiring of welfare recipients.  The Partnership will maintain the 
database of companies participating in the program by industry and location.  The 
program is part of the President’s initiative to produce one million new jobs for 
welfare recipients.  The new initiative is in response to legislation sponsored by 
the Clinton Administration and passed in 1996 that limits the length of time 
welfare recipients can receive benefits.  (The New York Times, 05/21/1997) 

 



 

August The Welfare to Work Partnership launches its campaign to promote the hiring of 
welfare workers with a community event in St. Louis, Missouri.  At the event, 
Segal announces that over 800 employers have agreed to hire welfare recipients.  
Time Warner, Burger King, Sprint, and United Airlines are among the many 
corporate participants.  However, the majority of corporate members are small 
and medium-sized companies.  (The New York Times, 04/21/1998; The Wall 
Street Journal, 08/12/1997)  

 
The Clinton Administration releases figures on the 12th that show public 
assistance rolls are declining and the percentage of individuals on welfare is at its 
lowest level since 1970.  (The Washington Post, 08/13/1997) 
 

December Independent Counsel Curtis Von Kann issues the final report regarding conflict-
of-interest allegations against Segal.  The court-sealed allegations are reported to 
relate to Segal’s work with AmeriCorps.  The report concludes that Segal did not 
violate any conflict-of-interest laws or any other laws.  (USA Today, 10/30/1997; 
Pittsburgh Post-Gazette, 12/20/1997) 

 
1998 
 
April Over 3,000 companies agree to hire welfare recipients following the efforts of 

Segal and the Welfare to Work Partnership.  (The New York Times, 04/21/1998) 
 
2000 
 
July Segal and the Welfare to Work Partnership have signed up 12,000 companies and 

650,000 welfare recipients to participate in the program.  (The New York Times, 
07/11/2000) 

 
November  Segal steps down as Chairman and CEO of the Welfare to Work Partnership.  

(Welfare to Work Partnership, http://www.welfaretowork.org) 
 
2002 
 
February Segal speaks at the University of Virginia Law School’s annual conference on 

Public Service and the Law.  AmeriCorps participants number 50,000, with 
President George W. Bush predicting that the number of program participants will 
grow by fifty percent in the next year.  (University of Virginia School of Law, 
http://www.law.virginia.edu/home2001/serviceconf.shtml) 
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ELI SEGAL SUGGESTED TOPICS 
Prepared by Hannah Bradley St. Leger and Jessica M. Steiner 
Miller Center, University of Virginia, 01/12/2004 
 
1992 Presidential Campaign 
• When did you meet William J. Clinton?  Describe your relationship and interactions with 

Clinton prior to 1992.  
• Discuss your role in Clinton’s 1992 campaign for president.  How did you fit into the 

existing structure of the campaign?  Describe the role the other major principals played in the 
campaign.   

• What were your primary responsibilities as campaign Chief of Staff?   
• What role, if any, did you have in the selection of a running mate?   
• Describe the genesis and development of a national service program during the campaign.  

How did it become part of the 1992 Democratic Party platform?  In what ways, were the 
concepts of responsibility and opportunity linked with the idea of a national service program?   

• Comment on your relationships with James Carville, Mickey Kantor, Rahm Emanuel, David 
Wilhelm and others during the campaign.   

• How did Clinton’s 1992 campaign compare with the other presidential campaigns on which 
you have worked?  Compare Clinton as a presidential candidate to the other Democratic 
candidates with whom you had worked?   
 

The Transition  
• Describe your role as Chief Financial Officer for the Clinton presidential transition.  How did 

you view your role in the transition?  Discuss your relationships with Transition Board 
Chairman Warren Christopher and the other members of the transition team.   

• Did you have a role in cabinet and White House staff selection? 
• At what point in the transition were you chosen as Assistant to the President and Director of 

the Office of National Service?  What did you hope to accomplish in accepting the position?   
• What discussions and understandings did you have with the President-elect and others about 

your role in this new national service initiative and in the Administration in general?   
 
A Commitment to National Service 
• Describe your priorities as Director of the Office of National Service.  With whom did you 

work most closely inside and outside the White House?  Which other executive branch 
officials did you interact with most often?   

• Discuss how the national service initiative progressed from a campaign promise to a 
legislative proposal.  How important was the Democratic Leadership Council in this process?  
What coalitions were used to mobilize support for this program?   

• Why was the President’s national service program established as a “corporation?”  Talk 
about some of the hurdles that you encountered in structuring the Corporation.  In particular, 
describe your Senate confirmation as President and Chief Executive Officer of the 
Corporation for National Service.   

• Explain how the national service program linked up with established volunteer organizations 
and foundations.  What facilitated the decision to unify the Commission on National Service, 



 

ACTION, VISTA, and the National Association of Civilian Conservation Corps under one 
corporate umbrella?   

• Describe your oversight duties for AmeriCorps, VISTA, and the National Association of 
Civilian Conservation Corps.   

• Comment on the impact the 1994 election had on your programs’ operations.   
• Discuss the opposition the program received from congressional Republicans and Veterans 

groups.  What impact did attempts to balance the federal budget have on AmeriCorps’ 
agenda?   

• Comment on the decision to make the Dr. Martin Luther King, Jr. Holiday a day of national 
service.   

• What factors contributed to your decision to resign as CEO of the Corporation?  What 
responsibilities did you hold as Assistant to the President after you left the corporation.   

• Discuss your decision to leave the Administration.  Did you continue to work with President 
Clinton after you formally left the White House staff?  In what ways did your private sector 
work overlap with the Administration’s attempt to reform welfare?   

 
Clinton Presidency in Retrospect 
• What are the most significant legacies of the Clinton presidency?  What, in your judgment, 

was his legacy for the Democratic Party? 
• Was Clinton able to accomplish what you had hoped he would as President when you signed 

on to a significant role in the campaign?   
• Evaluate President Clinton as public leader, a legislative leader, and party leader. 
• Discuss your impression of Clinton’s decision-making and managerial styles. 
• What were the strengths and weaknesses of the Clinton presidency? 
• What features of the Clinton presidency were missed or misunderstood by the press?  How 

should the Clinton presidency be viewed by history?   
 
 
 
 
 


