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you are going to work your hardest 
to make this successful because 
the more successful I am the more 
successful your company will be 
and in turn the more successful 
you’re going to be.’ That really 
stuck with me.”

Continuous improvement 
The Company’s core values are 
integrity, honesty, treating everyone 
with respect, innovation and 
embracing change, positive 
energy and attitudes, teamwork, 
and investment in employees and 
the community. 

As an engineering solutions 

provider, New England Controls 
focuses around continuously 
improving their organization with 
programs that range from an active 
quality improvement process to 
a comprehensive safety program 
in order to ensure that their staff 
deployed to sites have been trained 
and understand what they need 
to do when they come across 
something unusual.

“The direction to our staff is to 
never put yourself or your client 
in an unsafe position – our safety 
initiative is very serious and critical 
for us,” Ramundo says.

Meetings at New England 

N
ew England Controls, 
headquartered in 
Mansfield, Mass., 
has been providing 
business-to-business 

process management solutions in 
the New England community for 
almost 50 years.  The Company’s 
industry expertise includes Life 
Sciences, Energy, Pulp and 
Paper, Natural Gas and LNG, and 
Specialty Chemicals.  The company 
offers 24 hour, 7-days a week 
support to ensure return on their 
customers’ technology investment. 

“At our heart we are an 
engineering solutions provider; as 
an Emerson Process Management 
partner, we offer comprehensive 
project solutions as well as 
reliability support once the project 
is delivered.” says Tom Ramundo, 
president of New England Controls. 

The Company’s factory-
trained and certified engineers get 
projects up and running quickly 
and are supported by best in class 
valves, instrumentation, systems, 
and information management 
technology to ensure superior 
results are achieved on time for 
the owner.  Back-up and disaster 
recovery infrastructure is in place to 
ensure they can always deliver.

“Our vision is to perform beyond 
expectations,” Ramundo says. “We 

provide solutions with measurable 
business results and do whatever it 
takes to provide superior long-term 
returns for our customers.” 
 
Management Strategies  
New England Controls is a Local 
Business Partner for Emerson 
Process Management.  This 
provides New England Controls’ 
clients with local access to world 
class technology and resources.  
“With Emerson as a partner, we 
have almost unlimited bench 
strength,” Ramundo says. 

Utilizing their local presence and 
their global partner, the Company 
can provide the day to day support 
that is often required as well as take 
on a large portion of responsibility 
necessary for large energy projects. 
They offer full project management 
services and often provide startup 
and oversight services.  During 
final commissioning, it is not 
uncommon for a client to need staff 
augmentation around the clock – 
New England Controls routinely 
provides this level of support. 

“I like to say, ‘We’re in the 
neighborhood’ because earlier in 
my career we won a project and 
I asked the owner, ‘Why did you 
select us?’ He said, ‘Because 
you are in my neighborhood,” 
Ramundo says. “He said, ‘I know 



Crane ChemPharma & Energy 
Crane ChemPharma & Energy 
manufactures a variety of highly-
engineered products including  check 
valves, sleeved plug valves, lined valves, 
process ball valves, high-performance 
butterfly valves, bellows-sealed globe 
valves, multi/quarter-turn valves, 
actuation, and lined pipe,  designed for the 
most demanding corrosive and erosive 
applications, within chemical processing, 
oil & gas, refining, and power industries. 
Our brands include CRANE, DUO-CHEK®, 
FLOWSEAL®, KROMBACH®, NOZ-
CHEK®, PACIFIC, RESISTOFLEX®, REVO®, 
SAUNDERS®, STOCKHAM®, WTA®, and 
XOMOX® among others. 
www.cranecpe.com
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brands you trust.

XOMOX® High Performance Butterfly Valves  

© 2014 Crane ChemPharma & Energy

www.cranecpe.com







XOMOX o�ers a broad range of high performance butter�y valves                     
ranging from 2” – 48” including pressure classes 150, 300, and 600.

Standard valves are o�ered with soft (PTFE) seats, �re-tested, or high 
temperature metal seats.

Adaptable designs available for specialized service, including cryogenic, steam 
traced and steam jacketed, and fugitive emissions control, among others.

the global market. 
“We are New England Controls 

because of our employees.  
They are the ones creating and 
maintaining relationships with 
our clients every single day.  New 
England Controls is also an 
Employee Stock Owned Company 
so our employees are owners and 
directly contribute to and benefit 
from the company’s success. 
”Ramundo says.  

The Company prides itself on 
offering employees interesting 
and challenging opportunities.  At 
the Company’s new facility, there 
is an open floor plan that fosters 

collaboration which provides its 
staff the environment to solve their 
clients’ most difficult challenges. 
The design is deliberate and helps 
attract and retain great employees 
and, as importantly, those great 
employees can provide great 
services to their clients. 

“We tend to take on the most 
robust challenges,” Ramundo says. 
“And we’ve equipped our people 
with the best tools.” 

Technology 
The Company is dedicated 
to providing the most current 
technology solutions supported 
by PlantWeb, Smart Wireless, 
and plant information portal 
technologies.

Internally, New England 
Controls’ new facility has a robust 
IT environment that provides 
incredibly high reliability of 
their data.  The Company 
built the standards of their IT 
infrastructure to be consistent 
with what a much larger 
organization would have in place. 

There is high speed fiber 
running between the facility’s two 
buildings, which creates a parallel 
infrastructure for the IT department 
to manage. If a server were to fail, 
the data is protected in the fault 
tolerant environment.  They also 
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Controls usually start with what 
they call a “Safety Moment.” A quick 
anecdote about an un-safe moment 
and how to avoid or fix the issue for the 
future. The company views this as an 
important way to open up meetings and 
always keep safety as a high priority to 
every employee. 

People management 
The Company offers competitive salary 
and benefits and sets benchmarks for 
itself against much larger companies 
and clients rather than the companies 
that may be peers. Additionally, 
because business is becoming more 
global than ever, New England Controls 
is not only looking for the best people 
in New England, but the best people in 
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now have the ability to monitor 
customers’ infrastructure remotely. 

“We are a technology company,” 
Ramundo says. “I want to make 
sure all employees and our clients 
have access to great technology.”

Natural gas opportunities 
The Natural Gas Industry is a 
growing market segment for New 
England Controls and because 
of their relationship with Emerson 
Process Management, they have 
the broadest range of high quality 
natural gas products available in 
the market today.  The Company’s 
“First in Class” products coupled 

with their superior customer 
service, application engineering, 
order processing/tracking and 
field sales support allow New 
England Controls to deliver value 
to their customers from up-front 
application engineering to end-of-
life decommissioning.

 “We are in the process of 
growing our natural gas business 
and match what the industry 
needs and that means bringing on 
new partners and developing new 
opportunities in that industry,” 
says Geoff Caflisch, Natural Gas 
Industry Manager.

Most of New England Controls’ 

gas utility customers are involved 
with some kind of pipeline 
infrastructure upgrade/expansion 
and/or SCADA instrumentation 
projects to deliver gas to more 
customers, safely and reliably.  
Additionally, the company has 
new clients that are supplying low 
cost natural gas to customers not 
connected to a gas pipeline that are 
using expensive fuel oil, or propane.  
These companies install pressure 
reduction skids at the customers’ 
site and supply natural gas via 
delivery of Compressed Natural 
Gas (CNG) trailers. 

Many of these gas utility 

and CNG Supply customers 
outsource the project engineering/
design work to New England area 
Engineering Companies.  Some of 
these Engineering Companies are 
established and work nationally, 
while others are new companies 
working to satisfy the growing 
need for natural gas engineering/
design services.  

New England Controls has 
developed long-term relationships 
within the industry; they support the 
New England based Engineering 
Companies and professional 
organizations including the 
Northeast Gas Association (NGA) 
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Industry:  
Life Science, Natural Gas & LNG, Pulp 
& Paper, Food & Beverage, Water & 
Wastewater, Power Generation, and 
Specialty Chemical

Founded:  
1966

Headquarters: 
Mansfield, MA

Products:  
Control valves; regulators; pressure, 
level, temperature, flow and wireless 
instrumentation; pneumatic and electric 
actuators, vibration analyzers and 
transmitters

emPloyees: 
125

WebsIte: 
www.NewEnglandControls.com

Visit us online:

and American Gas Association 
(AGA). New England Controls 
routinely provides valuable product 
and application training for new 
engineers so they are able to design 
the most efficient and cost effective 
solutions for their clients.

What’s next? 
The Company will continue to 
invest in their core competencies 
of process control and data 
management, as well as expend 

into areas such as machinery health 
management – including vibration 
monitoring, oil analysis, and 
thermography.  They are helping 
clients with reliability solutions to 
ensure that their facilities will not 
go down by anticipating problems 
before it impacts the facilities’ 
performance; the difference 
between proactive and predictive 
maintenance. Clients who commit 
to a proactive maintenance strategy 
are increasing overall reliability while 

decreasing maintenance costs. 
“I like to think of us as a 

company in the global process 
control and information 
management neighborhood – so at 
the end of the day, we have to be 
a good neighbor,” Ramundo says. 
“If you’re in your neighborhood 
and see your neighbor is having 
difficulty, you work with them to 
help them out – that’s what we do.”


