
PROJECT 2020
Consolidate Then Grow

PHASE 1 
December 2016

REDUCE
REDUNDANCY

• Decommission
redundant or obsolete
locations

• Closed Linden,
Lohrville, and Callend r
locations plus six
other redundant or 
un-utilized sites

• No headcount
reduction

PHASE 2
June 2017 - August 2017

CONSOLIDATE

• Fully close 4 staffed
and 3 NH3 only
locations

• Seasonalize seven grain
locations; close grain

our

• Shift agronomy to
product line hubs
and central dispatch

• Headcount reduction
and reassignments

PHASE 3
Sept. 2017 - August 2020

GROW

• Automation

• New construction

• Standardization

• Continued focus on

We can all agree, we are facing a rough time in the ag economy. Like you, we have to 

favor.  

We have taken a hard look at how we do business. We need to make changes to position 
us for the long-term on behalf of our nearly 7,000 member-equity holders. 

-

One Year Post-Merger Landus Cooperative Initiates Multi-Year Plan 



Impact On Our Work Family

Consolidation and Cost Reduction

Grow

Reduction in force of full-time and part-time staff (approximately 5% of all full 
time 
• Impacted employees receive a severance package
• Where applicable, retirement-eligible employees are allowed to do so
• Some staff are re-assigned to where gaps in labor previously existed or are

needed to serve customers

Going forward:  
• We will continue to implement standard work procedures, automation and

• As retirements and natural attrition occur we will critically evaluate each role to
determine if a replacement is needed

• We will continue to provide development opportunities for all Landus
Cooperative staff

The Employee Assistance Program (EAP) is a valuable resource available to all 
employees. Please utilize www.connectionseap.com or call 800-779-6125.

Full Location Closure 
• Coon Rapids
• Leland
• Bristow
• Parkersburg

NH3 Site Closures: Scarville, Rands & 
Chew 

Close Grain Assets

• Dumont
• Hampton
• Audubon
•

Closed grain assets now for sale. 

Grain Seasonalization 
• Ackley
• Aredale
• Kesley
•
• Thompson
• Dayton
• Sac City

Once full at harvest, seasonalized 
locations will close for the year. No 
intracompany grain. 

Touch Agronomy Products Fewer Times
Dry fertilizer 

Liquid fertilizer 

Bulk crop protection storage 

NH3 bullets 

Invest several million dollars annually through 2020 to make us better and faster 
• Install full automation at major grain facilities
• Install receiving-only automation at more than a dozen truck houses
•

Utilize technology and data-backed decisions to make us more efficient 
• Standardize automation at agronomy fertilizer locations
•

our agronomy applicators on a regional basis
• Put the right people and right equipment in the right place to serve customers
• Share assets and people within and across regions

Smart Volume, 
Efficiently Handled 

Through Strategic Assets. 

This reduction in force is about 
eliminating roles; not about 
the people themselves. We 
know these changes deeply 
impact  our ‘work family’ and 
the decisions have been 
difficult. 

While never easy, we need to 
make significant 
organizational changes in 
order to move our business 
forward on behalf of our 
membership.

—CEO, Milan Kucerak


