
F o r  L a n d u s  C o o p e r a t i v e  M e m b e r s

Spring 2017grow



p. 2           spring 2017     grow

PARTNERS IN STEWARDSHIP
Spring soil sampling enhances environmental stewardship by 
helping you place nutrients in the right place when the plant 
needs it most - during growing season.  

Our precision team is ready to serve you.
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Landus CooperativeTM is a farmer-owned agricultural cooperative headquartered in Ames, Iowa, 
that has a global reach and a local touch with about 700 full-time employees at locations in nearly 70 communities 
in Iowa and Minnesota, and approximately 7,000 member-owners. Our diversified farmer-owned cooperative offers 
precision agronomy services with approximately 50 agronomists on staff, a proprietary, member-owned brand of 
soybeans, expert grain marketing services, and corn and soybean processing including a facility in Ralston, Iowa, 

which manufactures SoyPlus®, a high bypass protein soybean meal for dairy herds across the globe.

9 13 15 Landus Cooperative Launches 
AcreEdgeTM Brand Soybeans

On the cover: Landus Cooperative launches AcreEdge Brand Soybeans. Read more on page 9. Photo courtesy of Paulsen Marketing
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Optimum dates 
for planting soybeans

April 25 - May 1
South of Hwy 3

May 5 - May 10
North of Hwy 3

Planting after optimum window 
you can lose  ½ bushel per acre per day

(3 pods x 2 beans x 145,000 plants/180,000 beans/bushel =

4.8 Bushels/Acre Increase per Extra Node

Solutions

CROP PROTECTION 
HANDLING TIPS

1.  Always read and follow label    
 instructions.

2.  Always use personal protective   
 equipment according to    
 manufacturers instructions.

3.  Consult your Field Sales Agronomist 
 for instructions on the use of a   
 product.

4.  Always secure the load before   
 leaving.

5.  Always properly dispose of used   
 containers.

Rate + Date = MORE YIELD

Spray Like 
a Pro

Carry Extra 
Screens 
Replacement screens 
run about $40, and if I’m 
in a hurry in switching 
products, it’s key to get 
that screen clean.  I send 
the dirty screen back with 
the tender to rinse out and 
return it with the next load 
so I’ve always got a spare. 

Invest in an 
End Valve for 
Line Clean Out
The trickiest part of 
cleaning out your lines is 
the last 2 feet. Replace 
the end cap with a valve 
to ensure you remove all 
product residue.
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Go on the offense with your fungicide.  
Avoid the temptation to piggyback your 
fungicide with a herbicide. If you apply at VT, 
you have better canopy resulting in better 
interception. Fungicides can do much more 
than fight eyespot, Northern Corn Leaf Blight 
and common rust. 

Talk to your Landus Cooperative Field Sales 
Agronomist to learn more about the ROI of a 
preventative application. 

Preventative vs. Curative

APPLY AT VT

Spray Like 
a Pro

Landus Cooperative operations technician Todd Beukema 
has covered more than 750,000 acres in his 20+ year career.  

Here are some tips and tricks 
to make your spraying job more efficient.

Use a Good Tank 
Cleaner
If you’re switching 
between corn and bean 
acres or switching to 
a corn or bean seed, 
I recommend a triple 
washout. 1st, just water. 
2nd, use a good tank 
cleaning agent (following 
label instructions). 3rd, 
water rinse again.

And Remember...
Before you leave the 
home lot, spray water 
through your rig to ensure 
the lines are tight and 
your tips are flowing 
freely.  When you are 
loaded and in the field it’s 
too late to find those.

Don’t Plant Your Seed Naked!
Consider Insecticide/Fungicide seed treatment

Dual protection:
Protects against seed-borne, soil-borne, and foliar 
fungal disease.

Protects against wire worm and white grub.

Promotes better emergence, faster speed to canopy, 
stress tolerance, and nutrient uptake.

Creates healthier root systems.

Read more online at:
LandusCooperative.com
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Monday 
Morning Alert

News Feed

Mass Flow Meters 
Approved for 
Farnhamville and 
Yetter for $151,900 

• A new capital expenditure project will  
 save 20-30 minutes per tender truck  
 during the season. At one location,  
 that means we could do 750 acres  
 more per day.

• While a high volume of liquid fertilizer  
 is moved from these locations, their  
 current loading processes are   
 inefficient.

• When a tender truck pulls up, they  
 have to load and then weigh and  
 continue doing that until they have  
 the right amount. The mass flow  
 meters will measure product perfectly  
 the first time. 

Why: 
Better utilize rail capacity for this major 
supply hub in order to be cost-effective 
for customers 
• Allow staff to safely unload rail AND  
 load NH3 tanks at the same time 

• Additional storage provides for more  
 efficient turns on rail cars, which 
 decreases risk of incurring rail car  
 demurrage charges or conflicts 
 between NH3 and grain rail cars 

What:
• Remove current tanks (46,000  
 gallons total capacity) 

• Re-configure plumbing and site layout

• Replace with 90,000 gallons in total  
 storage for rail unloading

When:
• Due to be complete by Fall 2017

Bradford Approved 
for $450,000 NH3 
Upgrade 

Touch screen control panels to control water,  
chemicals and liquid nitrogen flow amounts.

Landus Cooperative’s Board of 
Directors recently appointed Lance 
Kading of Casey, Iowa, to the board 
following a vacancy left by the in-term 
retirement of Menlo farmer, Darrell 
Jensen. 

Kading was nominated according to 
the procedure set out in the Plan of 
Merger forming Landus Cooperative, 
and approved as a board member by 
a unanimous vote of the other 17 
directors.  

He farms in Guthrie, Adair and Madison 
counties as part of a family operation. 
He manages the farm’s three-generation 
registered Angus cow/calf operation.  

Kading graduated from Iowa State 
University with a degree in finance and 
returned to the family farm in 2002. He 
and his wife, Megan, have five children. 

The grain department at Landus Cooperative is now offering a variety of grain 
marketing contract options, called the Cooperative Advantage Package. The 
options include, but are not limited to: cash sale contract. forward sale contract,
futures only contract, offer contract, cost savings pass-through program, 
warehouse (open) storage program, bonus premium contract, price later 
contract, basis contract, minimum price contract. 

More details will be shared by the grain team soon!

Cooperative Advantage Package 
13 Contracts to Diversify Your Grain Marketing Portfolio

Guthrie 
County 
Farmer 
Voted into 
Vacated 
Board 
Seat 
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Front row l to r: Joel Nelson, Iowa CCA; Brian Berns, Field Sales Agronomist; David Chaffin, Iowa CCA
Back row l to r: Milan Kucerak, CEO; Todd Claussen, Director of Agronomy Strategic Marketing; Brett Bell, 
COO; Eric Lerdal, Regional Sales Manager;  John Scott, Chairman of the Board

Get up-to-the-minute agronomic information on our Monday 
Morning Alert at www.landuscooperative.com/videoaudio

Unruh Named to 
Lead Agronomy Team
In December, 
Tim Unruh 
was named 
Vice President 
of Agronomy. 
He has 
responsibility for 
the agronomy 
P&L, provides 
direction and 
leadership 
to both the agronomy sales team and 
agronomy locations, with the objective of 
maximizing growth and profitability.  All 
Field Sales Agronomists report to one 
of four Regional Sales Managers who 
report to Unruh.  

He is an experienced professional in 
the agribusiness industry, skilled in 
developing, coaching and inspiring sales 
teams to outperform expectations. 

He has more than 25 years of sales 
management, retail agronomy 
management and business leadership 
experience with ADM, Helena, John 
Deere Finance and most recently, 
Winfield/United Suppliers. 

Landus Cooperative’s 
Fray Comments on USDA 
Choice for Secretary 

The Secretary of Agriculture was the last 
cabinet seat recommendation made 
by President Trump. Roger Fray, Chief 
Commodity Marketing Officer, weighs 
in on his personal experiences with the 
presumed USDA chief. 

“We have been in National Grain and 
Feed Association and at times on 
the same committees, together for 
about 15 years. He is entrepreneurial; 
he developed his own business and 
then sought out public service later in 
his career. It was always interesting 
to me that he began his career as a 
veterinarian then chose to become 
involved in the grain business. 

In our meetings together over the years, I 
have found him to be very thoughtful, yet 
quick-witted. He is a positive person and 
an engaged listener. He brings strong 
perspective to a group of multinationals 
and farmer-owned cooperatives as he 
built and owns his own ag business. He 
has experience working with many of the 
railroads with which we also work. 

I respect his humbleness in the way that 
he rejoined our NGFA Country Elevator 
Committee after serving as the Governor 
of Georgia. He just wanted his voice 
heard like any other agribusiness.”
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Former Georgia Governor Sonny Purdue is 
President Trump’s pick for Secretary of Agriculture.

Berns Receives Iowa 
CCA of the Year Award
Brian Berns, Field Sales Agronomist in 
Farnhamville, was recently awarded the 
Iowa Certified Crop Advisor of the Year 
award. The Iowa Certified Crop Adviser 
(CCA) of the Year is a major designation 
which recognizes a member of the 
industry who represents CCAs providing 
professional and effective “good advice” 
to clients. Berns was nominated for the 
award by his peer, Joe Wuebker, Field 
Sales Agronomist in Churdan.  
 
In the same role for 20 years, Berns 
has a commitment to his customers 
and is focused on doing the right thing 
for them. He also demonstrates a 
commitment to the community and his 
customers. 
 
“To me, the team has helped me 
get where we are at; so I want to say 
congratulations and thank you to the 
team,” Berns shared after he accepted 
the award in front of the board of 
directors, executive team and his family 
and teammates. 
 
Berns will now be nominated for the 
National CCA of the Year Award. 
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No one can predict the future, but 
we can get some insight as to what 
might unfold if we understand 

some of the fundamental drivers of 
the supply and demand for food and 
agriculture products.  Let’s visit two of 
them.

Supply

First, supply – more specifically, the 
ability to produce feed grains in the world.  
Certainly, weather and technology along 
with smart and well-informed farmers 
have an impact on total world feed grain 
production and thus supply.  But an 
essential and critical resource is land (as 
well as water).  Some believe that land is a 
limiting factor in global production – “they 
ain’t making any more of it!” And that may 
be true in various parts of the world.  We 
have expanded global harvested acreage 
since 2002/03 by 8% – by almost 164 
million acres – which is just a little less 
than the approximately 180 million acres 
of corn and soybeans produced each year 
in the U.S.  We have built a bigger factory 
– a bigger production base in the world – 
with most of the expansion occurring in 
South America, Sub-Saharan Africa and 
the former Soviet Union (primarily in the 
Ukraine).  Almost 20 million acres moved 
into harvested land in the U.S. during this 
period – primarily from CRP and pasture.

An equally important message is that 

Mike Boehlje
Purdue University

Center for Commercial Agriculture

The New Reality: An Economic Downturn
Guest Essay

once we “build a bigger factory” in farming 
by bringing more acreage into harvested 
production when prices increase, we don’t 
shut it down when prices decline.  

Harvested acreage expanded by 243 
million acres from 1972/73 to 1981/82, 
but note that when prices declined 
dramatically starting in the early 1980’s, 
we didn’t reduce harvested acreage much 
at all during the next decade.  In essence, 
because of the high fixed cost structure 
of crop farming (35-40% of the costs are 
fixed –  i.e. depreciation,  land charges, 
property taxes, operator labor charges), 
farmers lose less money in the short run 
by continuing to farm as long as they cover 
their variable costs and have something 
left to pay all or part of those fixed costs.  
Farmers aren’t very responsive to “shut 
down” part of their expanded factory when 
prices decline, so the main way to have 
a price recovery is from demand growth 
or a weather-induced reduction in supply.  
This means that the financial downturn 
typically lasts longer than it would if we did 
idle some land from production.

Demand

So now the good news – what about 
demand – what about that 9.7 billion 
people that will populate the world by 
2050 that “have to be fed?” Certainly, 
population growth would appear to be a 
major driver of the demand for food – but 

it isn’t quite that easy – what if the 9.7 
billion people don’t have any money!  Let’s 
remember that China has experienced 
very slow population growth in recent 
years because of their “one-child” policy, 
but they have become one of our biggest 
export customers for agricultural products.

Why is this the case?  It is because of 
income growth – China’s per capita 
spendable income was growing at almost 
10% per year prior to the Great Recession 
of 2007-2009, and even after that period, 
it has been growing at 6-7% per year.  

When people earn more money, 
particularly those at the lowest income 
levels, they spend a large percentage of it 
on food and, specifically, eat more animal 
proteins – they transition from a vegetable 
based protein to an animal protein diet.  
So it is income growth that is the prime 
driver of increased food demand, not 
population growth.  About one-third of the 
population of the world lives in countries 
with incomes less than $2,500 per year.  
But their income is growing at rates of 
5-8% per year and they are spending 
a very large proportion of this growing 
income on meat and animal protein 
products.  

Growing demand is the “good news” story 
of agriculture. Agriculture is one of the 
strongest long-run growth industries in 
the world, as long as personal incomes 
in lower income countries grow so their 
population can buy more and better 
food.  And U.S. farmers will experience a 
recovery from these tough times as long 
as they have the financial reserves and 
resiliency to handle the downturn and 
the continued opportunity to have export 
access to the growing food demand in the 
rest of the world.



 spring 2017          p. 9     grow

SUCCESS  

IN A BAG
THE NEW LOOK OF  
YOUR SOYBEAN SEED.

Yo u r  S e e d .  Yo u r  S u c c e s s.
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Landus Cooperative Reintroduces 
Soybean Seed Brand that 
Dominated 2016 Field Plots
Delivering quality grain to international demand centers 
starts with agronomically-sound soybean seed with 
consistent yields and data-proven performance. 

Landus Cooperative is offering you a fresh edge in supplying 
the global market with local genetics.

That edge? Your rebranded soybean seed, AcreEdgeTM. 

Formerly known as “FC Soybeans,” AcreEdge is a 
geographically-targeted soybean seed brand bred for results 
in the fields of our local members and customers. For nearly 
30 years, the cooperative has been the only farmer-owned 
cooperative to sell branded seed with Monsanto-licensed 
traits. Now, the company is reintroducing these trusted local 
genetics with proven yield results in newly designed bags 
with a new logo. 
 

“No other cooperative, or agronomy retailer for that matter, 
touches every step in the soybean supply chain like Landus 
Cooperative. We select genetics for the seed you put in the 
ground, buy those soybeans back from you at a premium 
at harvest, and then process them into a value-added dairy 
feed which enhances your patronage opportunities,”  
Bell added.  

“One bag of AcreEdge soybean seed opens the door to an 
entire global market via Landus Cooperative,” Bell said. 
“Your seed. Your success.” 

Choosing Technology  
to Give You an Edge: Your Seed 

AcreEdge varieties are selected for pinpointed counties by 
the cooperative’s local agronomy team.  

“Our team understands the unique 
soybean genetic demands in local soils, 
local pH levels, our typical weather,  
disease pressures and more,”  
said Todd Claussen, Director of Agronomy Strategic 
Marketing. “We select variety characteristics that meet local 
needs.” 

Claussen is joined in the genetic selection process each year 
by Dave Lemke, a Landus Cooperative veteran who has seen 
the company’s seed brand grow and adapt during its nearly 
three-decade-long history. 

“We have to see consistent performance results in breeder 
trials from two growing years before we’ll even think about 
adding it to our product lineup,” explained Lemke. “If it fails 
agronomically but looked good on paper, we will not use it in 
our AcreEdge lineup.”

The cooperative offers AcreEdge soybean seed in every 
maturity zone between 1.8 RM and 3.3 RM.

“We look for the best offensive and defensive variety in every 
maturity category,” explains Lemke. “Our team has access to 
about ten products each season, but we might be selective and 
choose only eight to market. We may replace or update varieties 
as they prove themselves in the field or when something better 
comes along. We have that flexibility in how we select.” 

Claussen says that’s a flexibility no one else in the industry 
can offer. 

“How often can you sit down and have coffee with the person 
selecting your soybean seed genetics? Probably not very 
often in today’s global seed marketplace,” said Claussen. 

“We offer upfront transparency in our variety selection 
process via every single one of our Field Sales Agronomists. 
Want to weigh in on next year’s genomics? Just call your 
Field Sales Agronomist. This is your seed brand.” 

            As a customer and member of  
               this farmer-owned cooperative,  
        you’re investing in your success  
        along the entire supply chain by  
   choosing AcreEdge. 

Brett Bell, Chief Operating Officer who oversees agronomy  
and grain operations at Landus Cooperative. 
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“The AcreEdge varieties dominated 
39 Landus Cooperative trials in 2016,” 
said Todd Claussen, Director of Agronomy Strategic Marketing. 
These trials are 39 identical product sets at locations that 
stretch from Interstate 80 to Interstate 90. Of the 24 varieties 
from four brands (Pioneer, Asgrow, Stine, AcreEdge) in the 
protocol, the top three performers and four out of the top six 
were your AcreEdge varieties. 

2016 Landus Cooperative Soybean Plots

Our AcreEdge Promise to You: Your Success 

LANDUS COOPERATIVE WILL 
• Select AcreEdge soybean genetics specifically for our 

local members and customers.  
• Test and quality check every lot for consistency, quality 

and performance before it reaches your planter.
• Ground-truth every variety in your local soils via nearly 
 40 plots across the state. We will show you the product 

and compare it to the statistics in the seed guide. 
• Arm your Landus Cooperative Field Sales Agronomist  

with all of the information they need to make you make  
Your Seed, Your Success.  

These varieties don’t just 
provide a high price-to-value 
return…they win.

Todd Claussen
Director of Agronomy Strategic Marketing
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In the 1980s, Farmers Cooperative Company (formerly 
FC) was contracting with Mid-Iowa Co-op for a proprietary 
seed offering. Mid-Iowa was the original licensee and was 
providing products for others in 1988-1990, recalls Lemke 
who joined the cooperative in 1986. “Back in those days, 
they were a competitor. From all the stories I have heard 
about how the brand got started, it was innovative spirit and 
can-do competitive spirit. The FC guys realized they should 
be their own licensee instead of buying a seed product from 
their competitor.”

In 1993, Mid-Iowa Co-op merged with FC creating a simple 
solution: there was only one licensee for the soybean train. 
Lemke credits former employees Don McCool, Jim Steberg 
and Clint Van Kley with introducing the locally-chosen and 

3 Decades of Customer-Focused Trait Selections 

DELIVERY

QUALITY CHECK

TESTING
TREATMENT

SAMPLING

Conditioning 
& Bagging

Seed beans delivered to an ISO-9001  
certified seed conditioning plant. 
Bin tags required for each load. 

Quality checks done at unloading. 
Load approved or rejected. 

During conditioning process, 
each lot tested every 30 minutes.
• Bleach testing
• Visual checks 
• Screening process 
• Color sorter 

Seed may be treated pre-bagging. 
Landus Cooperative offers 7 
treatments in the bag.  

Retain samples of each lot of 
each variety kept on hand for 
18 months by Landus Cooperative. 

QUALITY IN EVERY BAG,
EVERY LOT, EVERY TIME 

locally-grown genetics and the original licensing process with 
Monsanto.  

“What really launched our brand in the early 1990s was that 
our yields left everyone else’s in the dust,” recalls Lemke with 
a proud grin. “AcreEdge? Same thing in the 2016 harvest 
results!” 

Claussen agrees that ROI-beating performance is what sets 
the brand apart. 

“Every bag of AcreEdge soybeans is filled with industry-leading 
intellectual property. This re-branding comes at just the right 
time; these genetics have momentum in the marketplace,” 
said Claussen. “The new name and logo on the bags are 
merely additive.” 
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Iowa farmer in a modern world.
By Mary Harrington

Profile

John Scott is changing the way he grows grain. His 
cooperative is changing the way he markets it.

As president of the Landus Cooperative board of directors, 
John Scott sits at the helm of the 7th largest grain company in 
North America, a position that grants the Odebolt-area farmer 
a unique glimpse inside a global agricultural landscape, 
and the challenges and opportunities it brings to both the 
cooperative and his own farming operation. 

“This is not your grandfather’s co-op of yesterday, because it 
can’t be,” he said.

The overnight growth of Landus Cooperative quickly 
revealed opportunities previously only accessible to
much larger entities. But just as the merger has allowed 
Landus Cooperative access to broader markets and prompted 
strategic adaptations to serve them, it has not called for an 
abandonment of the cooperative spirit and local values that 
brought the company to where it is today.

In fact, John Scott views the cooperative structure as the very 
thing that sets Landus Cooperative apart on the global stage.

“One of our major advantages is that we can go back to our 
members and actually change the landscape. We have a direct 
connection to the land, and the ability to actually change 
what’s there. The ADMs and Cargills of the world don’t have 
that. That’s huge,” he said.

Whether building a soybean processing plant to spur 
area soybean production, or working with local producers to 
usher in more sustainable practices, the cooperative has the 
rare ability to work in direct partnership with growers. The 
relationship allows the cooperative to both observe and affect 
change on members’ farms, just like John’s own farm where 
change is ever present.

Along with his brother Jeff and nephew Ben, and his own two 
sons, John continues a century-old tradition farming the same 
land his father and grandfather did before him. The Scott 
family farm sits on a diverse land base spanning Crawford and 
Sac counties in western Iowa. Highly erodible soil prompted 
them to change their standard practices and attempt no-till 
farming long before the approach was adopted by other area 
farmers, and before they were even certain they could do it 
successfully. 

“We knew we were losing too much soil and we knew we 
needed to be doing a better job keeping it where it 
needed to be. It took us a while to make it work, but it paid 
off,” he said.

l to r: John Scott, Keagan Scott and Logan Scott, reviewing harvest 
data on the farm’s iPad, a now indispensable tool.
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John’s willingness to try new approaches 
despite inevitable risk remains a 
common thread in how he works, 
both in the field and in the boardroom. 

This year he’s started relying on a go-to tool 
once foreign to his operation: the iPad. 

“The iPad changes how we do 
everything. We can analyze anything 
we want—variable rate planting and 
spraying, nitrogen application, seed 
variety selection; all of it is in our hands on 
this screen,” said John’s son, Keagan. 

“Farmers have always had to understand 
their land. But technology is giving us 
better ways to do it, and changing how we 
do it,” Keagan said.

Keagan and his brother Logan are helping 
their dad learn how to incorporate evolving 
technologies into day-to-day operations. They bring with them 
an exposure to ag business curriculum from DMACC where 
much focus was placed on implementing new technologies, 
utilizing GPS devices and seeking out innovative, alternative 
approaches to farming to get a competitive edge.

John sees how the speed of technological advancements 
presents a challenge to area producers trying to keep up, 
but also fears that unwillingness to take advantage of 
opportunities when it’s possible to do so can lead to 
stagnancy. “Many producers may get into a place where they 
are forcing themselves to not think outside the box,” Scott 
said. “You’ve got to 
try to continue to do 
something different, 
otherwise you are just 
status quo.”

John’s evolving 
strategies aren’t limited 
to new technologies. 
He’s tried growing 
white corn to market 
to the food sector. His 
family has figured out how to engineer their own planting 
attachments. They constantly experiment with soybean row 
width and planting time. As a result of the latter exploration, 
early planting has become their norm. Not every new idea has 
been successful, but each risk has been worth taking.

“Sometimes we may get into trouble with our early 
planting—and lots call us crazy for it. But the yield response 
has been significant, and as a result we push harder each 
year,” John said. “If you aren’t searching out new revenue 
streams and paths for growth, you are going to get left
behind.”

John brings that same mind-set to his board duties—a 
willingness to think differently, to not be bound by doing things 
the way he’s done them before. 

That’s part of what the merger was about for him—staying 

relevant, and evolving to not only access markets, but possibly 
even create new ones.

“The cooperative is still a very valuable link in the supply 
chain. Despite the changing agricultural landscape we still 
need strong co-ops. But in order for our local co-ops to remain 
strong, they must change as well,” said Scott. 

John sees one of the greatest strengths of Landus Cooperative 
as its ability to create value-added products from locally-grown 
ingredients, and gain direct access to end users in global 
markets.

“We need the ability to leverage strength 
in numbers to create and sustain world 
markets. Places we couldn’t touch as 
smaller entities are now ours to influence, 
and ours to gain value from. This co-op 
isn’t what it used to be, but that doesn’t 
mean we don’t continue to embrace our 
core cooperative values and important 
role locally.”

The ability to recognize value in the 
old and the new, to see opportunity in 
meeting both local needs and global 

demands is just as evident on the farm for John.

He’s as excited about the modern machinery in his shed 
as the 1969 John Deere 4020—his father’s first brand new 
tractor—parked beneath the same roof. He knows as much 
about the history of his land and the people who tended it 
before him as the crop data displayed on his iPad screen. 
And for all the new technologies, machinery and strategies 
that will continue to impact the look of their farming operation, 
hard work and the ability to continually come together as a 
family will always matter more to the Scotts than all the rest.

As a board member and farmer excited by a global future, 
John Scott hasn’t lost sight of the cooperative spirit and its 
persevering local relevance: serving farmers, honoring the 
land, and granting our local membership access to valuable 
opportunities worldwide.

 John with his father’s first new tractor, a 1969 John Deere 4020

“If you aren’t searching out new 
revenue streams and paths for 
growth, you are going to get left 
behind.”  
    —John Scott

President, Landus Cooperative Board of Directors
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FUTURE FACES OF AG
Dike-New Hartford students l to r: Blake Hamilton, Kiley Kyhl, Hannah Heerkes, Ben Latusek and Bailey Fettkether 

Story by Megan Andersen with additional reporting by Alicia Heun
Photo credits: Aaron Spellman/Spellman Photography
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background in agriculture requires CALS 
professors to think differently. 

“We provide hands-on opportunities 
to students to work with the soil, with 
growing crops and with raising and 
caring for livestock,” said Zehr. 

He said the on-farm class experiences 
are meant to get students comfortable 
by letting them try something in a low-
risk environment. 

“In addition, we offer dozens of student 
clubs and judging teams that allow 
students to gain experience in what 
may be their future careers linked to 
production agriculture,” explained Zehr. 
 
While Iowa State draws students 
from a wide variety of rural and urban 
locales, even small Iowa communities 
are churning out a larger number of 
students who have never experienced
production agriculture. 

Near the edge of the Waterloo-Cedar 
Falls city limits, in the Dike-New Hartford 
school district, very few students are 
growing up on farm operations.  So, last 
fall the advanced chemistry teacher at 
the Grundy County high school teamed 
up with Landus Cooperative to launch a 
collaborative effort to not only bring ag 
into the classroom, but get the class out 
into the field. 

Danielle Hamilton, one of Landus 
Cooperative’s Precision Agronomy 
Specialists, and Dike-New Hartford’s 
Chelsie Slaba launched a project to 
allow Slaba’s class of ten students to dig 
into the science, and sociology, behind 
water quality and nutrient management.

After the Des Moines Water Works filed 
its lawsuit against Calhoun, Sac and 
Buena Vista county drainage districts, 
Slaba challenged her students to 
learn more about how farm operations 
manage water quality. 

With the help of Landus Cooperative’s 
Hamilton, the team at the cooperative’s 
Dike location, and grower-member Jerry 
Jones, the group of mostly “town kids” 
got a hands-on experience in one of the 
hottest topics in the ag industry today.
 
The students started by researching the 
facts behind the case, how water quality 
can affect communities, and what role 
soil nutrients play in managing water 
quality.

With Hamilton’s direction, the class 
pulled three sets of soil samples from 
Jones’ farm. 

Danielle Hamilton and Dike-New Hartford students

As operations grow or consolidate, 
the number of specialized 
skills needed to successfully 

manage a farming operation are on the 
rise.  From precision data analysis to 
managing regulatory paperwork and soil 
conservation management, to overseeing 
payroll, agriculture continues to become 
more and more technical. 

But, if there are fewer farmers, doesn’t 
that mean there are fewer “farm kids” 
available to work in these specialized 
roles in the industry?  

Yes, said Andy Zehr, director of marketing 
and new student programs at Iowa 
State University’s College of Ag and Life 
Sciences (CALS).  

“It’s fair to assume that with the rate of 
consolidation in the agricultural industry, 
the number of students from families 
with active farm operations will decrease. 
At the same time, we are seeing growth 
in areas outside of what could be 
described as the “typical” student from 
40 years ago.

“Today, we attract more female 
students, more non-resident students, 
more students from cities and more 
multicultural students — all with an 
interest in exploring careers in food, 
agriculture and natural resources,” 
explained Zehr. 

The Changing Face 
of Your Future Partners 

As hard as it may be to believe, for many 
CALS students, the first time they’ve 
ever seen livestock up close or walked 
through a corn field is when they enter 
their program of study. 

“It’s a more common story to hear that, 
for many of these students, it was the 
first time they’d ever worked with a cow 
or pig. Similarly, students from diverse 
backgrounds take the “Ag450” course 
— the only student-managed farm in 
the nation — and for some, it’s their first 
experience working on a tractor or other 
farm equipment,” explained Zehr. 

Preparing students for careers in 
production ag who don’t have a 

 “Despite being from a 
rural community, no one 
in [Slaba’s] class really 
planned to go into ag. 
They didn’t think of ag 

as a science technology 
career. It was thought of 
as just driving a tractor.”

— Danielle Hamilton
Precision Agronomy Specialist

Dike-New Hartford students use a drill in 
order to probe for soil samples in February
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 “To me, showcasing to local young 
people that what I do, and my 
teammates do every day, could be a job 
for them was very rewarding,” Hamilton 
said. 

Hamilton and Slaba, along with Zehr 
of Iowa State University, agree that 
regardless of a students’ background 
or upbringing, they shouldn’t rule out 
certain careers, especially those in 
agriculture. 

 “The next generation has a lot to offer 
agriculture.” said Zehr. “This generation 
has more access to, experience with 
and comfort using technology to solve 
problems. It’s second nature to many 

of them. This generation of students is 
more experienced working in a team-
based environment, meaning they 
are better prepared to work with your 
members. 

Most of these students enter the 
workforce with at least one but often 
multiple internship experiences. Most 
have developed a professional network 
in college and leadership by engaging 
in out-of-class experiences in student 
clubs. And the best part is that these 
students chose to be a part of these 
experiences, so they are passionate 
about agriculture,” added Zehr. 

Landus Cooperative knows customers 
today are looking for a smart, passionate 
partner who wants to help them make 
performance-based decisions that 
benefit their bottom line.  

“If the agronomist or grain marketer who 
drives up to your farm gate can offer you 
that, then it won’t matter if they grew up 
on a farm,” said Hamilton. “It’s our job 
in the industry, with the leadership of 
teachers like Mrs. Slaba to make sure 
the next generation of ag consultants 
stepping on your farm know the true 
definition of agriculture.” 

After each soil test was taken the 
samples were carefully labeled and 
taken back to the classroom to be tested 
by the students. The soil was then put 
into solution and tested for a variety of 
different soil nutrients.  

“The students were given the 
opportunity to run whatever tests they 
wanted back in the lab at the high 
school,” said Slaba.  

Hamilton, who taught the students the 
correct process for pulling samples, had 
an identical set of soil samples sent to 
the cooperative’s testing partner to offer 
a comparison to the students’ results.  

“For several tests, the results from the 
kids were within about 0.5% of the 
actual value,” explained Hamilton.  

“This is an incredible comparison that 
got the student’s excited about how 
science plays into the work done by the 
farmers in the community,” said Slaba.  

Hamilton and Slaba 
noted the project 
expanded the 
students’ awareness 
of water quality 
issues far beyond 
what they were doing 
in class. 

“As the project progressed the students 
began to note how water quality can 
impact their day-to-day lives,” Slaba 
noted of several local boil bans enacted 
during the course. 

Takeaway: Never Rule 
Out a Career in Ag 

“This class structure was a new, 
innovative idea,” said Slaba of the 
first year of the program. “I wanted 
our students to have a sense of 
communities and understand that 
businesses, like the co-op, in our area 
care about our community.” 

Hamilton agrees with calling the course 
a success. 

Not only did the students learn about 
the science behind water quality, they 
also learned the ways that farmers and 
retailers work together in soil sampling, 
precision nutrient recommendations and 
product offerings like nitrogen stabilizer. 

Prior to the course most of Slaba’s 
students would never have considered 
advanced chemistry as part of the 
definition of agriculture. 

Blake Hamilton

“We’re very optimistic about the 
workforce your members will be seeing.”

— Andy Zehr
Director of Marketing and New Student Programs 

Iowa State University’s College of Ag and Life Sciences (CALS)  

1st Test: Post Harvest

2nd Test: Post App. December

3rd Test: Pre-Planting February

Soil Sampling Tests

• N-Serve®, no N-Serve® strips
• Used a probe
• 6 strips with 2-3 samples each strip

• N-Serve, no N-Serve strips
• Used a probe after digging down 6 inches 
• 6 strips with 2-3 samples each strip

• N-Serve, no N-Serve strips
• Used automated drill to get probe into ground
• Obtained 2 samples due to frozen ground
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J  ack Welch, former CEO at General Electric has said: “No vision 
is worth the paper it’s printed on unless it is communicated 
constantly and reinforced with rewards.” 

This winter, Landus Cooperative’s board of directors and executive 
team met to map out our future and craft language directing each 
of our 700 employees. The outcome was the creation of mission 
and vision statements to provide a well-defined path forward that 
supports what our organization aspires to achieve.

Our statements are unique in several ways when compared to other 
leading farmer-owned cooperatives.

Enriching lives: This cooperative is more than a series of transactions. 
People do business with people they like.  Our values include safety, employee 
empowerment and fun.  Our team is focused on not only adding value to your 
operation, but being positive members of the community, creating a great place 
to work and rewarding the equity investments of our members.   

Innovative, profitable solutions: My expectations for our team are 
to offer performance-based solutions (and not just sell you stuff) in fresh new 
ways to make you and your cooperative more efficient. 

Our history of innovation includes two thirty-year-old brands, each which have 
a new injection of capital or proven-technology to offer value to operations 
like yours.  Nearly half of all soybeans we purchase are used to manufacture 
SoyPlus at our recently expanded Ralston, Iowa plant. And, our licensing 
agreement for AcreEdge soybean seed offers locally-focused traits unlike any 
other cooperative.  Each of these brands adds value back to your equity, and 
we want to bring you more! 

Local touch, global reach: When you combine the bargaining power of 
nearly 7,000 members across 26 counties, global partners take note. While 
the short-term outlook for exports may seem volatile due to U.S. politics, 
we continue to build relationships with customers and potential partners 
in places like China and Mexico. End-users are eager for access to large 
quantities of quality grain.  

We are committed to improving our net local income to order to continue 
investing on your behalf.  Not every investment will require a crane visible 
from miles away. Many will be smaller investments to improve efficiency or 
safety.   We are working to be more profitable in order to pay the bank, pay 
the employee, pay the member and invest in necessary assets.

Our mission and vision statements will be posted at each of our locations 
and we’ll talk about our strategic intentions regularly among our teams. To 
quote Mr. Welch, I hope they’re worth the “paper they’re printed on” when 
we’re writing patronage checks and building new assets as we work toward 
our long-term goals, together.  
                     
                                  Thank you for your patronage,

           
Milan R. Kucerak 

Chief Executive Officer  

Milan’s Message

MISSION
Enriching lives by 

efficiently delivering 
innovative, profitable 

solutions with a 
local cooperative touch 

and a global reach.

VISION 
Landus Cooperative will 
profitably grow to be a 
trusted global leader 
by providing value to 

customers, employees 
and consumers through 
efficiency, innovation, 
market development 
and environmental 

stewardship.
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News Feed

Landus Cooperative takes pride in 
giving back to the local community. 
We strive to support local organizations 
that focus on rural youth, emergency/
rescue response agencies, and 
agricultural advancement.

Landus Cooperative is introducing a new 
program where “core” groups
(county fair boards, county 4-H 
programs, school district FFA programs, 
and fire/rescue agencies) can apply 
for support; it’s called our “Core Grant” 
donation program.  

We appreciate the opportunity to 
support the good work of local 
organizations. Questions can be 
directed to Alyssa Hemesath at 
(515) 817-2168 or 
alyssa.hemesath@landuscooperative.com.

Landus Cooperative’s Summer Intern Class
 

Giving Back: 
New Grant Program Offers 
Opportunities for County 
Fair Boards, 4-H, FFA and 
Fire/Rescue Crews

MARK YOUR 
CALENDARS

June 15, 2017

We will host
SoyPlus plant tours 

in Ralston for Landus 
Cooperative members.

More details 
coming this summer!

 

Landus Cooperative sent 
Equity Checks in March for Preferred C Stock 
In February, the Landus Cooperative Board of Directors approved payment of 54.8% 
of the 2005 Preferred C Stock.  This is the first redemption of the Preferred C Stock 
since the formation of Landus Cooperative.  

The Landus Cooperative Preferred C Stock is a combination of the former West 
Central Cooperative Preferred C Stock and the former Farmers Cooperative Co.’s 
“FC Local Equity and FC Regional Equity.”  These equity pools were combined 
together dollar-for-dollar as outlined in the Merger Agreement that was approved by 
the memberships of each cooperative.

The Preferred C Stock is on a 15 year revolvement plan with the oldest outstanding 
stock to be paid.  The amount redeemed each year will be at the discretion of the 
Board of Directors.  As a point of clarification, the Preferred C Stock cannot be paid 
upon request nor is it based upon age or retirement from farming.  

The total outstanding Landus Cooperative Preferred C Stock before this redemption 
is $58.6 million.

If you have additional questions, please contact Amanda Rezac at (712) 667-3384 
or Dan Beenken at (515) 817-2127.

The Landus Cooperative internship program offers a variety of opportunities for 
college students to learn about the agricultural industry and cooperative business 
through practical, hands-on experience.

We celebrated our anniversary on April 1st.
Thank you for your business.

From l to r: Josh Krischel, Dwight, IL; Nick Peppers, Exira, IA; Darin Koch, Osage, IA; Holly 
Cook, Winthrop, IA; Cole Neese, Davenport, IA; Tryston Crook, Plainfield, IA; Reese Drenth, 
Waukon, IA; Nick Jamison, Princeton, IA; Alec Schneider, Churdan, IA; Nathan Nedved, Britt, IA; 
Cliff Nelson, Audubon, IA; Logan Dinkla, Casey, IA

Not pictured: Anthony Tuel, Monticello, IA; Gabe Coppinger, Lone Tree, IA; Trent Taglauer, 
Brighton, IA; Max Thompson, Ames, IA
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