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For Landus Cooperative Members

RAIL POWER

EVERY FIELD DESERVES
THE RIGHT SEED.
For every soil type and climate,
there is the perfect seed.
Hoegemeyer has access to
the world’s largest store of
germplasm, the local agronomic
expertise, and 80 years of
experience to help your fields
find their perfect match. You’ll
be surprised how much they
can grow together.
THE RIGHT SEED FOR RIGHT HERE.

To learn more, visit TheRightSeed.com
Hoegemeyer® is a registered trademark of Hoegemeyer Hybrids. ©2017, Hoegemeyer Hybrids.
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Solutions

GRAIN MARKETING 101

1

Know your cost of production. Understand your price per bushel for raising
your crop so you can target a profitable set of sales.

2

Market your grain in percentages of the whole to spread out risk. More small sales
per year are usually better than a few large sales.

3

Identify the right person on your team to do the marketing. It may not be the same
person making input decisions.

4
5

Try to remove the emotion by having a scheduled plan in place to maximize profit.
Identify the grain marketing alternative right for you and your operation. There are a
variety of options available today.

SPRING STABILIZER PAYS
•

Spring-applied N-Serve® yielded a

7.3 bushel per acre increase over

un-stabilized corn in a four-year trial at the Farnhamville Research Plot.

two-fold ROI on nitrogen stabilizer investment .

•

That’s a

•

Be an active part of meeting
Management Strategy.

our state’s goals as outlined in the Nutrient

Fall ammonia with N stabilizer on the left.
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Spring ammonia without on the right.

ONE-TWO PUNCH
Think “Twice” with Herbicides

Pre-emerge herbicide applications have been the norm for chemistry
recommendations. However, as weed tolerance increases, there are
no chemistries on the horizon in the short-term to alleviate weed
pressures once the crop is up.
Landus Cooperative recommends starting clean and utilizing
soil-residual products in order to avoid
weed emergence.
Start clean, either tillage or burn-down
1. Pre-emergence program
2. Post emergence program,
applied 21 days after
pre-emergence application

North American
Free Trade Agreement (NAFTA)
As U.S. farmers were wrapping up harvest, Canadian, Mexican and U.S.
negotiators met in mid-November to discuss NAFTA. As a farmer-owned entity,
Landus Cooperative is in favor of encouraging the U.S. to “do no harm” in its
re-negotiations with Mexico and Canada as it relates to ag trade.
Last year, Landus Cooperative shipped a grain train to Mexico every six days.
Learn more on page 9.

FOOD FOR THOUGHT
68%

Recent studies show that 68
percent of Americans have
recently bought organic
food items.

American consumers have developed an
appetite for organic and non-GMO foods.

Their organic food consumption has grown
10+ percent a year for the past decade.

44%
Source: CoBank

44 percent have recently
bought non-GMO
labeled food.

5%

10%

Organic food now accounts for
5 percent of total U.S. food sales.
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In the Know

FIVE $2,000 SCHOLARSHIPS AVAILABLE!
2018 Excellence in Agriculture Scholarship due January 31, 2018

• Applicant and/or parent must be a voting member, in good standing, of Landus
Cooperative.
•

High school senior and graduate in the spring of the 2017-2018 school year.

•

GPA of 2.5 or better on a 4.0 scale through his/her junior year.

•

Pursue a career in agriculture or enter an ag-related field of study at
any accredited post-secondary school of his or her choice.

Application available online at

LandusCooperative.com/about/resources/

®

GOES TO JAPAN
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Mark your

Dec. 19, 2017
Recently the SoyChlor® team loaded three pallets of SoyChlor bound
for Japan. This was the first delivery for SoyChlor in Japan. The
customer has been purchasing SoyPlus® for more than 20 years.
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Annual Member Meeting
Ames, IA
Call (515) 817-2100
for more details.

NOW AVAILABLE!

JUMP START
YOUR MARKETING
PLAN WITH OUR

AVERAGING
CONTRACT

Sell a portion of your
bushels at the close of the
market every day that it
is open during the pricing
period to “average out”
your risk exposure.

2017
RESEARCH
PLOT RESULTS

Add diversity to your
grain marketing plan.

Review results from the trials on
our 185-acre Research Plot at:
LandusCooperative.com/about/resources/

CALL TO
LEARN MORE
(877) 887-2226

calendar!
Connections and Conversations in Ag

Jan. 15, 2018

Due date for
Start to Finish Contracts.
Contact your Field Sales Agronomist
and Grain Marketing Advisor
for more information.

Jan. 5 - 6, 2018

VENTURES, an educational conference
for our female members. To learn more
contact Alyssa Hemesath
at (515) 817-2168.

Jan. 30 - Feb. 1, 2018
Visit us at the
Iowa Power Farming Show
at the Iowa Events Center
in Des Moines!
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Guest Essay

T

o say that business as usual in Washington is over may be the understatement of
this young century. President Trump was elected to bring a new perspective, and
that he has done. It is said that cable news channels ushered in the 24-hour news
cycle. It seems that today Twitter, and its robust use by the President, has ushered in
60-minute news cycles, where stories and issues pop in and out of view so quickly that
your work week feels like it has lasted a month.
A key to thriving in this environment is being able to focus on what is truly important,
and there are several issues that are on the front burner in Washington and of vital
importance to agriculture.

The first is tax reform, which by the time you read this piece will likely have passed the
House of Representatives and be pending in the Senate.
Farmer cooperatives have a special interest in the efforts to eliminate the Section
199 deduction for domestic production activities. As most of you probably know, the
unique structure of cooperatives means that 95% of cooperatives, including Landus
Cooperative, do not take the deduction at the cooperative level but pass it back to
member-owners. For agriculture, Section 199 has worked well and accomplished its
goal of boosting economic activity—nearly $2 billion is returned to farmers, ranchers
and growers in all 50 states every year, and about $100 million goes to Iowa producers
annually.

Charles F. Conner
President and Chief Executive Officer
National Council of Farmer Cooperatives
(NCFC) and former USDA Deputy Secretary

As tax reform moves forward, NCFC and our members are making an all-out effort to educate Congress on how elimination of
Section 199 would impact nearly every farmer in the country. It is safe to say that no one wants a tax bill that raises the burden
on farmers.
With Congress hoping to finish tax reform by the end of the year, the need for a new farm bill will then loom on the horizon. This
past year has seen the House and Senate agriculture committees conduct a number of hearings on current farm and nutrition
programs. NCFC used the past year to develop a framework of farm bill recommendations. This was a member-led process,
starting late last year with a survey of producer priorities, and continuing with a Farm Bill Forum at our annual meeting and a
working session to draft recommendations in June. The framework can be found on NCFC’s website at www.ncfc.org.
The key message to Congress on the farm bill is “Get it done in 2018!” No cooperative, farm credit bank or producer wants
to see a repeat of the last farm bill process. Beyond that, there needs to be adequate funding to ensure a viable safety net,
including crop insurance, and a recognition that some commodities and some programs may need tweaking.
Most important in this process, though, is that the farm and ag community stay united. If we don’t, groups on the left like the
Environmental Working Group, or on the right like Heritage Action, will have a field day attacking commodity programs, crop
insurance, market development and other parts of the bill.
Cooperatives like Landus Cooperative have a unique role to play bringing agriculture together. NCFC members span the diversity
of American agriculture and represent both the interests of individual producers and agribusinesses in a unique way. As NCFC
and its members move through the new political environment I mentioned at the top of the piece, relying on the strengths of
cooperatives—working together towards a common goal, taking a long term view and focusing on bringing value to producers—
will be needed now more than ever.

For more information go to:
ncfc.org
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100 Million On the Rail

It takes wherewithal, planning and relationships to load nearly
100 million bushels of corn and soybeans onto more than 470 trains.
Story and photos by Alicia Heun

gr ow

winter 2017

p. 9

Due to end-user requirements, employees use a
large back-pack leaf blower to clear corn and dust
off the railcars prior to shipment.

Josh Riesberg

Robert Winther, Operations Technician

Security seals ensure grain shipment has
not been compromised during transport.

It’s pitch black.

The blue indicator light of a cell phone illuminates the bedroom. It buzzes on the nightstand. Location manager Josh Riesberg
groggily reaches for his phone. As grain lead at the Landus Cooperative location in Templeton, it’s a device never far from his
reach. He blinks once. Twice. Focuses on the phone in the dark. The text simply says “GO TIME.”
It’s two o’clock on Friday morning and an empty unit train is just two hours out on the BNSF line. That text is his cue to get to the
location. It’s time to load a train.
Riesberg’s crew includes six teammates who are also crawling out of bed in the middle of the night to load 110 rail cars;
tomorrow those cars are bound for Mexico. If the team can load 750 bushels per minute it means a bonus in their pocket.
Riesberg barely blinks thinking about the time crunch anymore. Unit trains are just part of the gig.
Companywide, more than 130 employees have loaded trains when it’s been 20 degrees below zero and 100 degrees above.
They load trains in the sleet and in the snow. Text messages announcing trains call them away from birthday parties, warm beds
and their families.
Somewhere in Iowa, a Landus Cooperative team loads a train of farmer grain every 19 hours.
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Applying security seal.

Cover Story

4 TRUCKS

=

1 RAILCAR

1 105’ DIAMETER BIN

=

2 110 UNIT TRAINS
Corn is graded prior to export
to meet customer specifications.

Trains Matter for Farmer Bids and End-User Volume Demands
Why do they do it? Because, trains matter to the cooperative and in turn, to farmers.
“Landus Cooperative’s role is to be a grain aggregator,” explained Roger Fray, chief commodity marketing officer for Landus
Cooperative. “We’re here for the farmer and we’re here for the end-user when they need us. We always have a bid and always
have an offer. There is no question our access to rail markets and our substantial volume means more money for the farmer in
the bid structure.”
“Iowa is now a net exporter of grain,” said Fray. “Our cooperative is the only agri-business in Iowa to have access to all seven rail
lines in the state. Even with growing livestock demand and ethanol demand, new demand must also come from outside of Iowa.
And, it’s not usually in states that adjoin Iowa. Access to new demand markets requires trains,” explained Fray.
Moving grain to end users by train means an efficiency gain on speed in unloading. One unit train is the equivalent of 400 semitrucks.
“Even if we had the fastest legs and conveyors in the Midwest, there’s no way you could load that same volume in trucks in the
same time guys like Josh Riesberg and his team can load a train,” said Fray.

Coupling railcars for loading.

gr ow
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Inside Landus Cooperative’s locomotive.
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Cautious Intermediary

Landus Cooperative’s Rail Destinations FY 2017

If you have grain locations on seven major rail
lines it means serving as an information conduit
for seven different vendors who want access to
volume movements.
“Our railroad counterparts have a lot of questions
about local supply and demand,” explained Dustin
Weiner, vice president of grain merchandising.
“We’re sensitive not to reveal too much about
potential yields or demand shifts as we work to
support our members. However, we want to share
enough information with the railroad teams that
they’re ready to serve us, and in turn our farmermembers. We walk a tightrope of information.”
For Union Pacific, agriculture accounts for
19 percent of the railroad’s business. “Landus Cooperative
is a very valuable customer to Union Pacific, and we greatly
appreciate their business,” said Emily Peters, Union Pacific’s
agriculture products sales lead. “We share a similar mission
and values with the farming community. Our mission is ‘to
serve.’ Union Pacific works for the good of our customers,
shareholders, communities and one another, much like
Landus Cooperative.”

“Before we
were Landus
Cooperative, we
wouldn’t have had
the capacity to fill
these orders as
separate legacy
companies. Today,
we do.”

The Canadian National (CN)
does business in Canada and
the United States and their
grain and fertilizer business
represents approximately
17 percent of their total
revenues.

“Our relationship with Landus
Cooperative is important,”
said David Przednowek,
Roger Fray
director of grain marketing for
Chief Commodity
CN, which covers more than
Marketing Officer
20,000 miles of track on three
coasts. “Landus Cooperative
grain assets that are active rail loaders include shuttle
loaders at Ida Grove and Yetter, as well as a 25-car loader
at New Hartford. Landus Cooperative is one of the largest
cooperatives when it comes to grain origination on CN.”
The CN provides Landus Cooperative members with access
to a variety of destination markets, including export facilities
at the U.S. Gulf, barge loaders on the Mississippi and Illinois
Rivers, feed mills in Mississippi, and corn and soybean
processing plants.
“Landus Cooperative is amongst BNSF’s largest grain industry
shippers,” stated Sam Sexhus, BNSF group vice president
agricultural products. “Although we also supply single car
service for movement of soybean meal (SoyPlus®), our grain
shuttles are 110-114 cars, and ordered in 10 day intervals
every month.”
p. 12
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“Our grain shuttle desk works closely with the Landus
Cooperative team to coordinate arrival and departure of
these unit trains, primarily at the Bayard and Templeton
locations,” added Sexhus. “We value our partnership with
Landus Cooperative and will continuously work to meet
expectations today and in the future.”
Building strong relationships with rail vendors will help
Landus Cooperative achieve its long-term goals.

Where Does it Go?
The U.S. export market is driven by rail which moves grain
from the interior to port access. “When we talk to grain buyers
in other countries we tell them about our rail volume and
line access. By showing them our map and talking about the
volumes coming in from our growers, international traders
know we’re going to get grain to the port,” said Weiner.

1 Panamax
= 5 110 UNIT TRAINS

Cover Story
The Next Level: Load a Panamax
“As Landus Cooperative, we’re getting involved in tenders in order to reduce the middle
man and bring value to members,” said Fray. “That is an exciting prospect for our
farmers.”

Our Train Partners

A tender is a way for an end-user to say ‘I
want to lock in a large volume.’ For example,
that may be six trains each month for six
months at a time; they’ll buy it all at once.

Bradford
Farnhamville
Gowrie
Jefferson
Jordan
Rake
Ralston

“Grain consumers are just like anyone else.
They want an easy button for ordering grain.
If an end user wants to cover a lot of volume
with one phone call, that’s a tender. We’re
now getting those kinds of phone calls,”
explained Fray.
Fray said the grain team’s phone rings once a
month with a price quote request for a directto-export tender such as loading a Panamax
boat or trains delivered to Mexico.
“Before we were Landus Cooperative, we
wouldn’t have had the capacity to fill these
orders as separate legacy companies. Today,
we do,” said Fray. “These sales do elevate
our risk but it offers a better opportunity for
financial gain on behalf of our members, so
we are working toward these direct-to-export
sales.”
“We’re developing relationships with specific
buyers in places like China and Mexico and
working through groups like the U.S. Soybean
Export Council and other grain organizations,”
said Fray. “Our goal is to directly execute on
a tender in the next year. Farmer grain and
rail access are two critical components to
achieving new market access.”
Fray notes that when a tender sale is finally in
place, it will mean reducing the middle-man
from the profit equation which is good news
for Landus Cooperative members.

Bayard
Pleasant Hill
Templeton

Roger Fray serves as the
vice chairman of the board
for TEGMA (Transportation,
Elevator, and Grain Merchants
Association). Fray served
as an arbitrator for railroad/
shipper dispute resolution
within the National Grain
and Feed Association, and
currently serves on their
Executive Committee. Fray
is a member of the Surface
Transportation Board’s
National Grain Car Council.

Adair
Altoona
Earlham

Ida Grove
New Hartford
Yetter

TEGMA is a North American trade
association that brings together shippers
and receivers, global grain companies,
railroads, ports, storage houses,
inspection agencies, and others involved
in the shipment of North American grain
to customers all over the world.

Pleasant Hill

Team on a Mission
There is no end in sight to the middle-of-the-night text messages received by Josh
Riesberg and his teammates. As new market avenues open up, their jobs will get bigger.
As farmers continue to grow more grain, Landus Cooperative will continue to find ways to
market and move it.

Britt

“Our mission statement is to efficiently deliver innovative, profitable solutions with a local
cooperative touch and a global reach,” said Fray. “Whether it’s in the snow or rain or
heat, the fact that our teams are putting corn from Greene or Winnebago County onto a
rail line bound for the Gulf with a final destination in China is about the best definition of
our mission in action that I can think of.”

Greene
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Profile

Manufacturing Global Opportunities
by Mary Harrington
Photos by Robb Long

I

t was 1985 when Randy Daniel
applied to work nights at Landus
Cooperative’s Ralston feed mill. He
was 23, newly wed, and he needed
work.
He didn’t know he was about to play
one of the most important roles in
the company’s history when he took
that shift. He didn’t know he would
impact the soybean crushing industry
at large.
He just needed work, and he was
ready to work hard.

Randy Daniel, 1987

From the earliest beginnings
of SoyPlus, Daniel
was influencing its fate
Fast forward three decades.
On a cold winter weekend, while other
cooperative locations sit quiet and dim,
steam rises from the soybean meal
manufacturing plant in Ralston. Inside,
Daniel’s team is working a Saturday
overnight shift. The plant runs 24/7
through the weekend to keep up with
demand for the product they are making:
SoyPlus®. It’s a demand that Daniel
himself helped create. As Landus
Cooperative’s SoyPlus production
p. 14
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Daniel retires this winter after more than 30 years
dedicated to building the global SoyPlus® brand.

manager, Daniel leads by example as he
instills the cooperative’s values into his
team. Those values have become the
hallmark of the SoyPlus brand as the
plant produces industry-leading quality
and consistency.
He’s come a long way from where he
started.
“We hired Randy as a laborer, but we
obviously found out very quickly that

he was not only a hard worker, but a
leader. He was special,” said Wayne
Seaman, the general manager for legacy
West Central Cooperative who, during
his tenure, oversaw investment in and
construction of the company’s first
expeller processing lines.
Daniel’s start at the cooperative
coincided with the birth of SoyPlus.
Management caught glimpses of
Daniel’s intellect and leadership

potential, and within months he was
transferred to the newly constructed
SoyPlus plant team. “Early on we
determined that our goal with SoyPlus
was for the long term benefit of our
membership, not short term,” said
Seaman. “And to achieve long-term
results we knew plant leadership would
be extremely important to our success,
and Randy Daniel was a big part of that
leadership.”

gr ow
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Randy Daniel, 2017

He Grew with the
Growth of the Plant

Wayne Seaman and Randy Daniel, 2017

Understanding Daniel’s impact on
the Landus Cooperative membership
requires an understanding of the
product his team manufactures,
because he has been a part of SoyPlus
production for nearly every single year of
its existence.

Randy Daniel is
Synonymous with SoyPlus
Soybean meal is nothing new; Landus
Cooperative’s own history of soybean
processing dates back to the 1940s. But
what the Daniel’s team produces at the
SoyPlus plant today is much more than a
commodity. A patented expeller process
is transforming members’ soybeans
into a value-added, consistent source of
bypass protein for dairy cow diets.
Currently the Ralston plant consumes
approximately half of all soybeans
purchased by Landus Cooperative in
order to produce upwards of 575,000
tons of finished product annually. Feed
mills and dairy producers around the
world depend on the product in feeding
healthy, high-producing dairy cows. And
they depend on it every single day.
“We set out with a business model that
said we were in business to exceed
customers’ expectations. That’s a
high level of commitment in the dairy
business,” Seaman said.

Launching a new national brand
30+ years ago—born of relatively
new science—was a tall order for an
Iowa cooperative. Even though the
research results backing SoyPlus were
groundbreaking, word still needed to
infiltrate the country and reach dairy
markets far outside of Iowa. It was an
endeavor that required a top-notch team
to pull off.
For those first couple years the plant
produced SoyPlus mostly for the
neighboring feed mill and started selling
some directly to customers. They were
producing about 100 ton of product per
day. It wasn’t easy.
“We were amateurs back then,” Seaman
said. “We were new to the market and
learned by trial and error.”
It was a slow process, often times
frustrating. They needed to figure out
optimum processes and protocols
within the plant to ensure they could
manufacture a product as high-quality
as they’d promised. “Randy was a big
part of the start-up of that plant, which
was very difficult,” Seaman said. “He
grew with the growth of the plant.”
Phil Cerny joined the team in 1990,
tasked with growing sales in the
Midwest. “I remember noticing right
away that Randy was not only a hard
worker, but truly concerned about
making the best product that could be
made,” Cerny said. And that’s precisely
what the team in Ralston was making:
the best. The reputation of SoyPlus
spread. Product sold. “In my first year we
experienced 78 percent growth,” Cerny
said.

2017 SoyPlus Plant, Ralston, IA

Start your
career
with the
SoyPlus team!
Apply online
for full-time
opportunities at
LandusCooperative.com
p. 16
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By 1992 the original plant was at
capacity and a new one was built down
the road, increasing production to 270
tons per day. Daniel understood the
ins and outs of the complex expeller
presses, learning more about the
precise temperatures and timing needed
to make SoyPlus. He was beginning to
master a deceptively simple “heat ‘em
and squeeze ‘em” process that was
anything but simple. He quickly learned
precision in temperature, timing and
maintenance would make or break the
quality of the end product.

Daniel Makes
SoyPlus Easy to Sell
By the late 1990s, Daniel had moved
into a management role with the
company. As the concept of bypass
protein caught on, competition emerged,
and it became increasingly crucial
that SoyPlus prove itself to be the best
commercial product on the market.

The SoyPlus sales team promised
that the high quality in SoyPlus
would always be the same, batch
after batch, year after year. And
it was. “That’s not easy to do, and
no one in the industry is better
at it than Randy,” Cerny said. “He
was always worried about the
customers, and constantly asking
us for customer feedback to make
sure he was making the best
product possible. In my 25 years
selling SoyPlus, I never received a
complaint about product quality.”
Achieving industry-leading consistency
hinges on not just manufacturing
processes, but the quality of the
incoming soybeans as well. Daniel’s
years of experience processing
members’ locally-grown soybeans
has made him an expert of the beans
themselves as well.
As each harvest came and went, Daniel
got better at understanding the beans,
and determining how to navigate every
transition from old crop to new crop
beans. Each season presented differing
averages and new attributes, and
each season Daniel figured out how to

Profile
process through the change to produce
the same end product every year.
“In some ways, Randy knows our farmers’
beans better than they do,” said Milan
Kucerak, Landus Cooperative CEO.
“Our farmers do a superb job of
production, because they know their land
so well. But Randy knows their beans
the way that they know their land,” said
Kucerak.
“What Randy’s team does in
manufacturing consistent product is so
important,” said Johnny Ware, current
SoyPlus sales manager for the western
United States. “Feeding an animal is
much more technical than it used to
be, and the quality and consistency of
SoyPlus helps dairymen maintain healthy
production in their herds. They always
know what they’re getting with SoyPlus.”
It’s that consistency that continued
to drive increasing sales into a new
millennium.
By the late 1990s, demand for SoyPlus
spread overseas. It become the bypass
protein of choice in Mexico, Canada
and Japan. And by 2011 demand even
reached the Middle East.
By 2014, SoyPlus was once again
sold out. A $27 million expansion was
approved to increase production by an
additional 50 percent. This was the third
expansion Daniel had been a part of,
and this time, he was running the whole
process.
“Randy’s a perfectionist, and he did more
for that plant expansion than anybody on
the team,” said Kucerak. “That plant was
completed on time and under budget,
and that’s due entirely to him.”
Kucerak recalls Daniel driving the
plans for the new plant, recommending
improvements based on what he’d
observed from two previous expansions,
caring about every tiny detail, never
letting anything slip through the cracks.
“Randy cares. And he never settles for
second best,” Kucerak said. “He is the
guy behind the scenes, doing everything
he can to allow our farmers to get their
premium on their beans.”

As SoyPlus sold out throughout the
industry, and the cooperative invested
even more in the business unit, Daniel
had become not only the go-to expert
in the company, but the expert in the
industry at large. He possesses a level of
intellect and knowledge of soy crushing
coveted by pedigreed engineers across
the country.
“Everybody has tried to copy what Randy
is doing in that plant. And yet there are
still things Randy does that nobody can
figure out,” said Cerny.

“Randy cares. And
he never settles for
second best. He is the
guy behind the scenes,
doing everything he can
to allow our farmers to
get their premium on
their beans.”
Milan Kucerak, CEO

Kucerak recalls taking Daniel to a
meeting with owners of the largest dairy
operation in Saudi Arabia—businessmen
responsible for upwards of 100,000
dairy cows in Saudi Arabia alone. The
goal was to sell more SoyPlus. “We
wanted Randy in the meeting to talk
about the plant and our process. The
customers weren’t interested in hearing
more from me or our international sales
manager. They wanted to listen to Randy.
They were mesmerized by his knowledge
of the process and how it benefits their
cows,” Kucerak said.

The Next Chapter
Daniel’s impact on Landus Cooperative
is enormous. His work is inscribed on
almost every page of the SoyPlus story.
Now, for the first time in three decades,
the SoyPlus team will begin a chapter
without him when Daniel retires from
Landus Cooperative.
And while everyone at Landus
Cooperative reflects on Daniel’s career
in gratitude and in awe, the team looks
forward to what comes next for SoyPlus.
Because though Daniel is departing, he
leaves behind a legacy in his team.
“We are all going to sorely miss having
Randy on the team, but we know that
SoyPlus will continue without missing
a beat, because that’s just the kind
of team that Randy built. That team’s
dedication to their work is evident in the
finished product, and noticeable to our
customers,” Ware said.
The SoyPlus manufacturing team’s
tireless commitment to quality and
consistency is the reason SoyPlus
remains so important to dairy producers
around the world. It’s the reason it sells.
That team is the best, because Daniel
never settled for anything less than that.
Behind the scenes, out of the spotlight,
his team will continue to exceed
expectations
every day,
every night,
every weekend.
For 32 years,
that’s what
Daniel has
shown them
to do.

“Randy is extremely humble, and you
will never hear him speak a word about
himself or his contributions to this
business. What he cares about is his
team in that plant. Everyone knows that
Randy doesn’t settle for anything but
the best, and the crew of guys who have
worked for him for years are emblematic
of that,” said Mark Cullen, chief animal
nutrition officer for Landus Cooperative.
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Feature

A preview of the Iowa legislative session
with three Landus Cooperative
farmer-legislators

Landus Cooperative invited
three of our customers/
members who are also
elected officials in the
Iowa legislature to provide
a preview of the 2018
legislative session. House
of Representative members
Pat Grassley, Mike Sexton,
and Gary Worthan kindly
accepted our invitation.
These interviews are
exclusive to Grow magazine.
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Pat Grassley

Mike Sexton

Gary Worthan

Standing Committees
• Appropriations (Chair)
• Commerce

Standing Committees
• Administration and Rules (Chair)
• Agriculture
• Appropriations
• Natural Resources
• State Government

Standing Committees
• Appropriations
• Labor
• Public Safety
• Transportation

State Representative (R)
District 50

State Representative (R)
District 10

State Representative (R)
District 11

Please tell our membership a little bit about your ag operation.
Grassley:

My dad (Robin Grassley) and grandpa
(Senator Charles Grassley) farm 1,700
acres of corn and beans in southern
Butler County. My dad serves as the
farm manager, and I have been involved
in the operation for 15 years. I have
additional farm ground I rent and
manage, and I also raise about 450
Holstein bottle calves for the feeder calf
market each year.

Sexton:

I began farming in 1983 after I
graduated with a farm management and
ag business degree. I farmed with my
dad until he passed away last spring.
Today, my son Jesse helps with the farm
operation of about 1,000 acres of corn
and beans. I have about 50 head of
Katahdin sheep which is a lean meat
sheep with hair that sheds so you don’t
have to shear it. We market directly to
lockers which have relationships with
restaurants.

Worthan:

My wife Jan and I have three sons, and I
farm with my middle son. We operate on
land near Storm Lake, Newell and Early.
We maintain the typical corn-soybean
rotation along with some CRP on the
river bottom and alfalfa on some slopes
on my wife’s family farm on the Raccoon
River. I started farming full time in 1974
after graduating with an Associate
Degree in Farm Operations from ISU.

What is the most important thing, as a farmer/ag operator, that you feel you bring to the Iowa
legislature?
Grassley:

The perspective of rural Iowa. For the
last decade, our Iowa population has
been holding steady, but we see a
transition from rural to urban. When we
have re-districting, it makes it harder for
people like me to represent rural values
because more people are transitioning
away from the farm. It used to be that
everyone knew someone in ag. We’re
moving away from that and defending ag
issues becomes harder and harder.

Sexton:

Knowledge and understanding of
modern ag. For example, when the
Iowa Corn Growers Association or Iowa
Soybean Association comes to the
capitol, they don’t have to spend a lot
of time explaining things to me like you
would if your representative was a city
person. I know what our farmers are
dealing with and how farmers feel about
regulations and government. More
than likely, it’s the same thing I am
experiencing.

Worthan:

Common sense and business sense
are the two most important things I
bring to the Legislature as a farmer.
Too many legislators have no business
experience and believe that 3 or 4 or 5
percent increases in income should be
automatic and have no sense of that
money’s source. The realization that
every change in wages, regulation, or
taxes has a domino effect throughout
the system is what I try to bring to the
Legislature.
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What should our farmer-members keep in mind about the legislative process as it relates to
their business?
Grassley:

In rural Iowa, there’s less representation
by head count. While that does not
mean we are less effective, we need
people in ag to help tell the story of what
we do. We need to re-introduce those
no longer tied to their rural connection.
We need to showcase how technology
is changing the landscape not just
because it’s smart financially for the
operation but also for the environment.

Sexton:

Keep in mind that while legislators will
introduce more anti-ag legislation and
ideas which make the news, there is a
long process before they can make it
down to the Governor’s desk. When you
first hear about a bill, understand there
are many steps before it becomes law.
The way the House Ag Committee is put
together today, it is stacked in favor of
agriculture. As long as it stays that way,
which it will until at least that elections
in 2018, ag holds the upper hand.

Worthan:

The biggest thing that farmers need
to keep in mind when dealing with the
legislative process is how disconnected
the public is with agriculture in general
and that this affects the Legislature.
A majority of Iowa citizens have no
connection to the farm. All they hear
about is “industrial agriculture”
or “factory farms” in the media.
Unfortunately, many legislators have
bought into this depiction of agriculture
in Iowa.

Which three issues do you believe will be priorities at the Statehouse this spring?
Grassley:

•Tax reform. We need to have a
competitive corporate tax rate while
being mindful of the budget. That can
be tough in these times, but I don’t
think difficult budget times mean we
can’t look at tax reform. We also need
to be looking at everyday taxpayers and
lowering their tax rates.
•Water quality. While we’ve been
working on this bill the last two years, it
doesn’t mean the issue isn’t important.
We need to create a solution with a longterm commitment that’s sustainable.
It’s more about the budget impact than
the policy.
•Budget. As Chair of the House
Appropriations committee, the budget
is everything. Iowa is still an ag state
and in my opinion, ag is the driver of
the state economy. As we go forward,
we need to be even more conservative
in case revenues don’t come in. We
don’t foresee grain prices moving up
significantly, so we need to continue to
have a plan for our state budget.
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Sexton:

•Tax reform. When farmers are visiting
with their legislators, they need to say
“Section 179 coupling is important to
my operation” so urban legislators can
hear. A change to our state tax code
would allow the one-time tax deduction
of $100,000 to go to $500,000 because
we want to couple the state deduction
with the federal deductions.
•Water quality. The legislative cycle is
two years in length. The water quality
bill we were working on last spring as
we adjourned is still alive. We need to
get the bill that left the Senate and is
currently into the House approved in the
House and then down to the Governor
for her signature.
•Livestock matrix. There are a lot of
counties where ICCI is pushing to open
the matrix to make it harder to put in
a new livestock site. I don’t believe
that in a pre-election year we have the
momentum to open up the matrix. If we
do open it, in my opinion, it will be worse
for ag. The farmers need to know there’s
going to be a lot of talk about opening it
up, but I don’t think we’ll mess with the
matrix this session.

Worthan:

•Tax reform. Simplifying the tax code
by reducing the number of brackets
along with exemptions will be the
primary focus. Federal deductibility
will be a part of this discussion. Our
economic development people tell us
that it is difficult to convince prospective
businesses that our 8.98% top rate
is not 8.98% after deducting federal
income tax.
•Water quality. Finding a reliable
funding source will be our major issue
here.
•Education funding. Declining
enrollment in rural areas and rapidly
growing numbers in some metro areas
will require that we focus on maintaining
equal education opportunities across
the state.
I anticipate that 2018 will be another
tight budget year and that we will have
to prioritize spending in many areas. We
will budget responsibly to get through
this while meeting the needs of Iowans
and be ready to move forward with
delayed priorities when the revenue
situation improves.

Transparency Disclaimer: Landus Cooperative’s state policy issues are represented at the Iowa Statehouse by the Iowa Institute of Cooperatives who will host
Alicia.Heun@landuscooperative. Landus Cooperative’s board and management team contribute to a Political Action Committee which is registered with the St

If we inadvertently missed someone with whom we do business and who is an elected official in our state, we apologize in advance for the discrepancy and as

Feature
The legislature adjourned last year without finalizing a water quality bill. Where do you believe
the House and Senate will start when back in session when it comes to water quality?
Grassley:

The bill is something that’s trying to
be pro-active without the government
setting out regulations on farmers. The
key to the bill is that it benefits both
urban and rural because water quality
challenges have to be solved together.
The challenge is that whatever we do
will impact our budget, but I know it
takes money for these cost-shares and
program funding. I think it’s too early at
this point to know where the Legislature
will begin on this issue when we go back
in January. Until we see the December
revenues, it’s hard to say what the
financial outlook is and how this bill will
play into that.

Sexton:

I hope we can address water quality
early on in the session. A group of us
met this summer, and we are now
pushing for the original Senate bill
versus the bill we drafted in the House.
The biggest difference in those two bills
is that the Senate has more money
funneled to nutrient reduction for ag
while the House bill funneled more
money to loan programs for cities to
be able to upgrade water treatment to
improve water quality.
The bill has gone back and forth enough.
That Senate bill is sitting in the House
and is still alive when we get down there
in January. It can’t be amended, and it
can’t be sent back. If we want a water
quality program in place, we need to
vote and pass the Senate version and
then go straight to the Governor.

Worthan:

House File 612 attempted to establish
some benchmarks for progress rather
than the open-ended process in the
Senate bill, while still maintaining
voluntary participation. The Senate bill
will probably be that starting point for
a compromise as it is very similar to
the bill the House passed in 2016 but
the Senate refused to take up. Iowa’s
Nutrient Reduction Strategy is being
touted as the model to use across
the country; we need to work with the
strategy, improving where we can and
allowing the time for it to show progress.
Unfortunately, our detractors want a one
or two-year solution to a situation that
has been developing since the advent
of commercial fertilizers beginning 60
years ago.

What advice do you have for Iowa farmers as they have conversations about nutrient
management strategies with those who do not have an ag background?
Grassley:

We need to share the advances we’re
making. If you haven’t lived on the farm
in 30 years, you don’t realize that nearly
everything has changed. Just because
someone lives in Iowa, we shouldn’t
assume they understand WHY we’re
doing what we’re doing in agriculture.
We always need to explain “why” and we
can’t share too much!

Sexton:

Most important thing is not to get angry
and be patient. We live this ag life and
it’s second nature to us, but the city
person doesn’t know the difference
between putting on NH3 vs. spraying
for weeds. If you don’t live and work in
production ag, you don’t understand the
whole process. Now we have generations
of people who have no connection to
the farm. Their closest connection to
the farm is the grocery store. We cannot
assume they know what we’re doing. We
have to explain why we’re doing it.

For additional Q&A
with our farmer-legislators,
visit LandusCooperative.com

Worthan:

Our detractors have been successful
at painting “corporate ag” as greedy
slobs willing to pollute the environment
in exchange for the fast buck. We need
to promote the facts. Family farmers,
not corporations, control the land
in Iowa. The majority of corporateowned livestock is cared for by family
farmers, in many cases giving young
cash-short, labor-long farmers a toehold in agriculture. That every pound
of nutrients that go down the river, be
it nitrogen, potassium, or phosphorus,
represents a monetary loss to a farmer
and that we are doing everything we
can to minimize those losses and the
resulting pollution. Our land is our legacy
and our future; it stands to reason
that we are using every proven tool to
preserve our legacy and secure our
future.

t their annual Day on the Hill in February. To learn more about this event, please contact Alicia Heun, Director of Communications at (515) 817-2112 or
tate and Federal Elections Commission.

sk you to please notify us by contacting Alicia.Heun@landuscooperative.com.
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arvest across Iowa has surprised many. Yields for beans on the west side of Interstate 35 were better
than anticipated, and our Northeast region from Rake to Dike to Latimer had a few “garden spots” for
corn yields. We are utilizing our outside bunkers again this year for corn storage. As of mid-November,
we have 32.5 million bushels of corn in 43 bunkers which will be tarped, and extensive quality management
practices will be put in place. We do not see the need for emergency piles except for a few days here and there.
As the article on page 9 states, our access to rail has allowed us to move out grain in harvest to relieve pressure
and maintain our open hours to serve your operations.
In agronomy, we have moved to a regional dispatching process to more efficiently utilize our fleet. Every piece of
equipment is equipped with a tracker to allow dispatchers to make real-time decisions about the fastest way to
move and apply product.

In our nearly 40 soybean test plots across the state, our AcreEdge™ soybeans are clear winners. In all maturity
levels, our soybean brand is beating out national competitors, in part, because we choose genetics based on
local soils. All of those results are available on our website or from your location and Field Sales Agronomist.
As our mission statement reads, we are here to deliver innovative, profitable solutions with a local cooperative
touch and a global reach. In November, I experienced both our local touch and our global reach.
I had the pleasure of riding as combine co-pilot with nearly a dozen customers over the course of a few days.
I welcome these opportunities and thank those who shared their inputs and ideas with me. It is clear our
members care about our cooperative and want to see us succeed. That inspires our team to continue to work to
make needed changes and improvements to your cooperative. Next year, I look forward to many more of these
in-field visits. They are the highlight of my fall.
I also traveled to Washington D.C. to visit with Senator Charles Grassley, who is not only a farmer himself, but is
a member of our cooperative. The visit was a stark reminder of the impact our political system has on our daily
operations in agriculture. I thank Chuck Connor for sharing his insights on our national legislative front on page
8 and our local legislator-farmers on page 18.
Finally, the members of our cooperative will find enclosed with this magazine our fiscal year-end financial report.
I encourage you to review our analysis and be in touch with questions or concerns.
From our team at Landus
Cooperative, we thank you
for your business this fall,
wish you and yours a happy
holiday season, and look
forward to serving you again
this spring.

Milan Kucerak, CEO of Landus Cooperative (far right) visits with U.S. Senator and Landus Cooperative
member, Charles Grassley (far left). Also in attendance at the D.C. meeting were Dave Holm, Iowa
Institute for Cooperatives; Sharyl Meshke, Co-President and CEO of AMPI (Associated Milk Producers
Inc.) and Brad Davis, President and Chairmen of the Board for AGP and CEO/General Manager of
Gold-Eagle Cooperative in Goldfield, Iowa.
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Thank you for your patronage,
					
					
Milan R. Kucerak
Chief Executive Officer

Landus CooperativeTM is a farmer-owned agricultural cooperative headquartered in Ames, Iowa, with about 600 full-time
employees at locations in more than 60 communities and approximately 7,000 member-owners. Our diversified cooperative
offers precision agronomy services with approximately 40 agronomists; AcreEdgeTM , a proprietary member-owned brand of
soybeans; expert risk management services; domestic and global grain merchandising; and manufactures SoyPlus®, a high
bypass protein soybean meal for dairy herds across the globe.
Our mission is to enrich lives by efficiently delivering innovative, profitable solutions with a local cooperative touch and a global reach.

grow
For Landus Cooperative Members

Landus Cooperative’s quarterly magazine is intended to inform,
inspire and engage our cooperative’s members by helping you
be profitable and highlighting the value of your membership.
Grow magazine showcases the connection between our local
cooperative operations and a global marketplace
while celebrating the cooperative spirit.

Executive Team
Milan Kucerak
Chief Executive Officer
Mark Miner
Chief Financial Officer
Brett Bell
Chief Operating Officer
Mark Cullen
Animal Nutrition
Roger Fray
Commodity Marketing
Janelle Thomas
Human Resources
Robert Barker
Information Technology
Rick Vanderheiden
Strategy

Connect with us:

Board of Directors

We want to hear from you. Tell us what you think or what you would like
to see in Grow magazine at: Communications@landuscooperative.com

Editor-in-Chief
Alicia Heun
O: (515) 817-2112
Alicia.Heun
@landuscooperative.com

Contributing Writers
Mary Harrington
Alyssa Hemesath
Graphic Designer
Chris Cornelius

Production
Crystal Soyer
Photo Credits
Robb Long
Alicia Heun

TO ADVERTISE IN FUTURE ISSUES

Limited advertising opportunities now available. To receive a copy of the
Grow magazine media kit, please email alicia.heun@landuscooperative.com

Jim Carlson, Gowrie
Jordan Carstens, Bagley
Glen Christensen, Scranton
Daryl Doerder, Boone
Jay Drees, Manning
Trent Farnham, Gowrie
Gary Graber, Forest City
Craig Heineman, Ogden
Daniel Heller, Irwin
Lance Kading, Casey
Tim Kolder, Ackley
Jim Long, Maxwell
Dan Reynolds, Rockwell City
John Scott, Odebolt
Matt Showalter, Hampton
Sam Spellman, Woodward
Nate Stewart, Cedar Falls
Sue Tronchetti, Paton
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2321 N. Loop Dr., STE 220
Ames, IA 50010-8218

The Right Seed
In the Right Zone
LANDUS COOPERATIVE SEED CUSTOMERS
RECEIVE 50% OFF VARIABLE RATE SEEDING
NON-SOIL TESTED
$1.95 X 50% OFF = $0.98
SOIL TESTED
$1.00 X 50% OFF = $0.50
ALL SEED PRESCRIPTIONS COME
WITH N, P, K RECOMMENDATIONS

Save Now. Act Today.

Contact Your Landus Cooperative Field Sales Agronomist

