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SUCCESS
IN A BAG
BEST PRICING OF THE
YEAR AVAILABLE NOW!

Yo u r S e e d . Yo u r S u c c e s s.
Contact your Field Sales Agronomist
before September 15th to take advantage.
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Iowa C

Solutions

On Farm Storage Tips

1

If moisture content is 16-17 percent, turn
on aeration fans or deliver grain to an
elevator for proper storage.

2

If moisture content is over 17 percent,
dry corn commercially or in a dryer.

3

Use test weight to determine how long
you should keep corn.

4

Separate corn with a test weight of
54 lb./bu. or higher.

5

If problems have arisen, move the corn to
market as soon as possible.

Cereal R

Why Collect

Collecting and archiving yield data is t
Yield Data + Soil Tests = mo
Take those recommendations to effici

ye
#1

ARE COVER
CROPS WORTH IT?

er crop
cov

INCREASES

Soil structure
Organic matter
Moisture conservation

DECREASES

i n Io
w
a

Soil erosion
Nutrient loss
Weed growth

POTENTIAL DOWNSIDE
Potential interference with primary crop
Adds cost
High management system
p. 4
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475,000

cover crop acres
were planted last year
up from less than 10,000
in 2009.

Average nutrient
value lost to
erosion

$5.57/ton

Learn more about cover crops and calculate the cost of your farm: www.iowalearningfa
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wa Cover Crop Facts:

Will You Reap Fungicide Benefits At Harvest?
Benefits of Fungicide in Corn:
• Lowers respiration rate = greater energy utilization
• Increases nitrogen efficiency
• Controls fungal diseases
• Elongates grain fill period = more grain
Fungicides reduce the effect of fungal leaf diseases in
the reproductive stages of corn. These products provide
a “plant-health” effect that is equally as valuable as
controlling disease. Fungicides have the potential to
create better efficiency of nitrogen and energy-use in
the corn plant, resulting in less stress and greater yield
protection.

yield data is the only way to stay on top of soil fertility
Soil Tests = more precise recommendations
ations to efficiently utilize nutrients to get a high yield

on

15 bushels per acre
with VT fungicide
applications.

HOW WILL I KNOW?

ollect Yield Data?

rient
to
n

Landus Cooperative’s
185-acre Research Plot
data over the
last three years
suggests an average
increase of nearly

How will your corn hold up and stand
up at the end of the growing season?

EXAMINE
YOUR
CORN STALK
HEALTH
PUSH TEST
Push tops of plant in the row at
45 degree. Does it push over,
kink or break below ear level?
CORN IS AT BLACK LAYER
32-33% moisture

Cover c
rops
of imple offset cost
mentat
ion by
$6.06/
by redu ton
soil/nu cing
trient lo
ss

PINCH TEST
Pinch stalk below the ear.
Is it ‘empty’?

If you said yes to the above,
fields may need to come out early.

iowalearningfarms.org/content/cover-crop-resources
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In the Know

DO
NEW FOR HARVEST 2017...
SELL YOUR GRAIN WITHIN 20 DAYS AND PAY NO STORAGE!
On day 21, storage will begin to accrue based on the weighted avearge date
of delivery; outstanding/pre-harvest purchase contracts will be filled first.

Capital Expenditures
$850,000 Approved for
10 24-Ton Dry Fertilizer Tender Trailers
With “Project 2020: Consolidate Then Grow,” several dry fertilizer locations
are being eliminated. In order to serve a larger radius, we are adding dry
fertilizer application and tendering assets. The board approved $850,000
to purchase ten 24-ton dry tender trailers to be put into service prior to
this fall. Region managers are confident these rigs will provide adequate
capacity to service an expanded trade radius.

Non-GMO Program
Continues for 2018

This spring, plant Non-GMO AcreEdge seed,
sell your beans back at harvest in 2018 for a premium,
and we’ll manufacture it into Non-GMO SoyPlus to be fed
on dairies across the U.S. and overseas to meet growing
consumer demand for non-GMO dairy products.
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DOWNLOAD
Our grain bid app is now available.
Market commentary, news and
more coming soon.

READY, AIM, CLICK!
Members are invited to submit their
best agriculture/rural images for our
2018 calendar photo contest.
Entries are due by
October 1, 2017.
Enter online at
LandusCooperative.com

OUR APP!
Search “Landus Cooperative”
in the Google or Apple App
store for a FREE download.

W
NEMarketing

Alternative:

“Start to Finish”

Program

The Start to Finish Program is
used to help fund specific inputs
for the 2018 corn or soybean crop.
The producer receives reduced
input costs in exchange for a
potential sale of new crop 2018
corn or soybeans.
Every 5,000 bushel offer locks in a
discounted price for select inputs.
All purchases also qualify for
the Landus Cooperative rewards
program.

Test Plot Results Coming Soon:
Watch our website for results from
more than 100 trials across Iowa.

Please speak with your Field Sales
Agronomist AND Grain Marketing
Advisor for complete details.
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Guest Essay
Board of Directors Elections are “Your Responsibility”

A

cooperative is a special type of organization that is member-owned
and controlled. Every member engaged in production and is an
eligible member is asked to vote on various issues. These typically
include changing the cooperative’s Articles of Incorporation, voting on
mergers and unifications, and electing the Board of Directors. One of
the defining principles of a cooperative is that each member is counted
equally; one member/one vote. Every eligible member is allowed to vote,
regardless of farm size or equity investment.

Dave Holm
Executive Director,
Iowa Institute for Cooperatives

This vote is a great opportunity. Some may say it is also your responsibility
to participate in your cooperative. At least once per year you are asked to
elect the Directors who will represent the members in the governance of
your cooperative. These elected men and women are willing to make a
commitment of their time and talents to the planning and oversight of the
cooperative on your behalf. It is a large responsibility that comes with many
complex and difficult decisions.

To state the obvious, agriculture in Iowa is going through a significant transformation. The size and demographics
of producers and members is changing dramatically and quickly. Your cooperative was created to meet your needs
while also protecting the investment you have made in your cooperative. As with all change, your Board of Directors
and management team are being challenged to make decisions not only to meet your needs today, but to plan for
the future needs of the cooperative and all its members in a dynamic environment. Sometimes change comes hard,
but your Board of Directors is constantly challenged to make the best decisions on behalf of all its members.
Please don’t take your ability to have input on who serves on your Board of Directors for granted. The right to vote
and voice your opinion are integral parts of our democracy and your cooperative. It is through this process that you
can have a direct impact on who will make the strategic, imperative decisions that will determine your cooperative’s
direction and ultimately your benefit.
Make sure and cast your ballot this year when you receive it; your cooperative depends on it.

DATE!
SAVE THE

p. 8
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Landus Cooperative’s Annual Member Meeting
will be Tuesday, Dec. 19, 2017 in Ames, Iowa.
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Out of the Shadows
For Stephanie Ballantine, farm life began as it had for so many former town-girls before her: she fell in love with a farmer.
Before marrying Chuck and moving to his family farm in northwest Iowa, agriculture was mostly foreign to her. But she
embraced the opportunity to grow a family and a livelihood with him on the farm.
For forty years, Ballantine worked in partnership with her husband. Since 1977 she had managed the books and marveled at
her husband’s adherence to his values through every planting and harvest.
“He always wanted to do it right,” she
said.
They were a team. Chuck made the
final calls on farming decisions, but
not before first consulting with his wife,
relying often on her intuition and trusted
judgment.
But in 2016, Chuck lost his battle with
cancer.
Ballantine had to decide what to do: sell
the farm, or take the reins herself.
“We had always shared the decisions on
the farm. But now, it was suddenly my
decision.”
Friends and community members didn’t
expect her to take it on. She didn’t even
expect it of herself at first. It wasn’t
common to do.
But she thought. And she prayed. And
following the same intuition her husband
trusted throughout so many plantings
and harvests, Stephanie made her
choice.
She would farm.
“I’ve been a part of this operation since
1977, and yet, I never thought that I
would call myself a farmer,” she said. “I
always knew I was involved in farming,
but now I actually call myself ‘farmer,’
without hesitation.”

Story by Mary Harrington
Photos by Robb Long
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Stepping Out
Ballantine is one of nearly one million
female principal farm operators in the
United States who account for almost
$13 billion annual sales of agricultural
products in the country, as estimated
by the United States Department of
Agriculture (USDA) 2012 Census. More
than 32,000 women farm in Iowa,
accounting for more than 9.1 million
acres of crop land in the state.
Female farm ownership is growing, and
a variety of circumstances have led
women to take on more and more roles
in the industry. But women’s presence in
agriculture is nothing new.
Jennifer Carlson works alongside
her husband, Landus Cooperative
board member Jim Carlson, on their
century farm in Webster County, Iowa.
For Carlson, women have been a
common presence in all of her farming
memories. She remembers helping
her grandmother collect eggs from the
coop. She remembers Jim’s mother
helping the men at harvest in the fields
of the very farm where Jim and Jennifer
now grow corn and soybeans and raise
livestock. Carlson herself built a strong

background in agriculture prior to fulltime farm life.
After receiving a degree in animal
health technology, she worked for Fort
Dodge Animal Health where she helped
manufacture animal vaccines. Now she
helps her husband vaccinate their own
animals. She awakes early to load hogs
and unload baby pigs. In the spring
she helps work the ground, and in the
fall she hauls anhydrous tanks and
runs the grain cart. All the while, she’s
raised two sons and a daughter with an
appreciation for agricultural life.
“Women have always been active
in farming. But I think now it seems
more apparent that what we’ve always
contributed truly is important to the
success of the operation,” Carlson said.
Farming has traditionally been a
family affair, and according to USDA
data, family farms still account for 97
percent of all farms in the U.S. But
not all contributions to the farm have
historically been viewed equally.
In a recent study from the Political

Economy Research Institute, researchers
Mark Paul and Anders Fremstead argue
that despite active female participation
in family farm operations, those women
have often been seen as—and even
viewed themselves as—farmwives, not
farmers.
Growing up on a farm herself, Landus
Cooperative Grain Marketing Advisor
Janette Smith was used to seeing
women work hard alongside the
men. But it was never the topic of
conversation.
“My grandmother milked cows. But
nobody ever talked about it,” she said.
Smith began her tenure at Landus
Cooperative in 1991 when the business
landscape looked much different
for women like her. “I remember
customers would see me and think,
a girl in agriculture?” Smith said.
“It used to take one of the guys to
convince customers to work with me,
but now it’s completely acceptable for
us to make recommendations and be
knowledgeable resources in agriculture.
In fact, a lot of our go-to people now at
Landus Cooperative are women.”

“I’ve been
a part of
this operation
 since 1977,
and yet,
I never
thought that
I would
call myself
a farmer.”
– Stephanie Ballantine
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Cover Story
“ Now it seems more
apparent that what
we’ve always contributed
truly is important to the
success of the operation.”

exchange of agricultural knowledge
is one reason Stephanie Ballantine
started working with Landus
Cooperative Grain Marketing Advisors
Stacy Raasch and Samantha
Wingrove to develop a local grain
marketing group just for women.
Raasch was just as energized as
Ballantine about the idea.

- Jennifer Carlson

“These women are smart, and they
are successful farmers. I liked the
opportunity to help educate and
empower other women, but I was just
as excited about what I could learn
from all of them,” Raasch said.
Ballantine invited longtime farming
friend Kathy Larson to join the group,
knowing that Larson was already
an experienced grain marketer
with much knowledge to offer
them. Despite their established
friendship, it wasn’t until the two
joined in conversation at these formal
meetings that they started discussing
business for the first time.
“We had a friendship before this
group. We’d talk about our kids and

For more than 25 years, Smith has
caught sight of female customers’
ongoing—often undiscussed—work on
the farm as she’s watched them haul
load after load of grain into cooperative
locations each harvest. “On our own
family farm, I had even done the work of
a hired hand. But people never viewed it
that way,” she said.
But in recent years, the female farmers
Smith works with have become more
vocal, making more and more calls
to Smith and fellow grain marketing
advisors, and handling more and more
of the marketing strategy for their
families.
“It’s been historically common on family
farms for the man to make the decisions
and the woman to record them. It’s
typical in a farming business to see just
one person making all the decisions,
and that’s often fraught with disaster,”
said Landus Cooperative’s Vice

President of Producer Grain Marketing
Tom Guinan.
“There are other people in these family
organizations who could be responsible
for some of the decision making. I’ve
seen too many women who are excellent
grain marketers but aren’t given the
responsibility. As an industry we need to
be asking ourselves, ‘What are we doing
to help them get there?’” Guinan said.
In their 2016 paper, Opening the Farm
Gate to Women? Sustainable Agriculture
in the United States, Paul and
Fremstead wrote, “Despite the fact that
the family farm depended on women’s
work for survival, women continued to
work as invisible farmers. This gendered
division within the family added to the
marginalization of women from the
exchange of knowledge as well as from
important decision making roles.”
Expanding female access to that
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More than 32,000 women farm in Iowa, accounting
church and everything else, but we had
never really had a conversation about
farming,” she said. Now the women
are discussing contracting and crop
insurance and strategies that have
worked and failed, and in just several
meetings, they are thriving off of the
energy the marketing group dialogue has
brought them.
“When anyone’s talking business and
discussing marketing and strategy, it’s
often a fairly private matter. But I think
when women get together we are willing
to share more with each other. We are
more apt to share the struggle, and not
just the success. And that helps all of
us become better in our own business,”
Ballantine said.
Once a month the group gathers in Ida
Grove to listen, to ask questions, and
to learn from one another how they can
each become better players on the farm
and in the ag industry.
“I am so impressed by other women,”
Ballantine said. “A lot of them have
been managing their marketing on their
own, and they love it. It boosts your own
confidence when you see other women
doing it well.”

“Women have a
very influential
role on Iowa’s
family farms as
landowners, familymembers, leaders
and employees.
When we educate
and empower
those women, they
help create a more
sustainable Iowa.”
– Madeline Schultz
Iowa State University’s
Extension and Outreach
Women in Agriculture
Program Manager
p. 12
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Groups like Ballantine’s are becoming
more common throughout Iowa and
across the country. As program manager
for Iowa State University’s Extension and
Outreach Women in Agriculture Program,
Madeline Schultz works each day to
support statewide events to feed the
growing demand.
“We have very strong interest right now.
The interest has always been there, but
now there’s more opportunities and
programs for women to access,” Schultz
said.
The program supports a variety of
educational programs, including grain
marketing courses, cattle management
training, transition planning, and
Heartbeat of the Farm which focuses
on human resources and employee
management strategies.
“Women are comfortable learning with
and from one another. We are already
used to teaching each other life skills,
so it’s natural to come together to teach
each other about agriculture. It’s a safe
space,” said Schultz.
Shultz believes that encouraging
females to access extension programs
benefits not just those women involved,
but the industry at large.

A Changing Industry

A 2016 study conducted by the Peterson
Institute for International Economics
found that businesses with at least 30%
female leaders had net profit margins
more than six percentage points higher
than companies with no women in the
top ranks. And the ag industry is starting
to take note.
“We have a huge job to do in agriculture,
and relatively few people in the industry
to do it. There’s so much potential right
now in agriculture to grow and evolve
and improve. We need smart people to
do this work and we don’t want to leave
half of them out,” said Shultz.
More and more women are being thrown
into managerial farm roles as they
outlive their husbands who managed the
operation before them. But many others
are making the decision to enter the

Ballantine’s marketing group brings together a growing n
women looking to educate themselves and network with

l to r: Liz Gehling, Irene Thayer, Stephanie Ballantine, and

industry for the first time, on their own.
It excites Shultz to see young women
new to the industry attending events to
learn from veteran female farmers and
businesswomen.
For many young women hoping to
remain in Iowa, or return to Iowa,
agriculture provides significant
opportunities. Thirty-five Iowa counties
derive at least one third of their total
jobs from agriculture-related industries.
In 2012, agriculture and ag-related
industries accounted for $112.2 billion,
more than 33 percent of Iowa’s total
output.
When Chloe Wallace moved home
to Sac County after studying apparel
merchandising and entrepreneurship,
she wasn’t expecting a career path to
exist for her in agriculture.
“I always wanted to pursue a more
entrepreneurial career. I just didn’t think
farming was an option,” she said.
This year marks Wallace’s third harvest
farming alongside her father and uncle.
She’d been seeking out opportunities to
educate herself in marketing when she
learned about Ballantine’s group. “It can
be intimidating when you are one of a
few women in the room with a bunch of
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counting for more than 9.1 million acres of crop land
guys. It’s been
hard for me
to find other
women to talk
shop with, but
these meetings
are helping us
build a network
to do that,” she
said.

Schultz has
witnessed a
growing number
of young women
like Wallace
returning home
to manage the
farm, and she
has seen a
similar trend
her a growing number of local
d network with others each month.
at Iowa State
University
e Ballantine, and Kathy Larson
where female
enrollment
in the College of Agriculture and Life
Sciences has increased from 42% to
52% over the last 15 years.
“I tell women all the time that a career
in agriculture is not always what you
think. There are opportunities for them
in farming, sure, but there are so many
other jobs we need them for. We need
information technology specialists
and communicators, agronomists and
engineers,” said Smith, who was one of
only two female students in DMACC’s
ag business program at the time of her
enrollment.
“As females already in this industry, we
can help new-comers succeed by talking
to them and supporting them as much
as possible,” she said.
Kris Mobley is one of those women
who’s benefitted from Smith’s
encouragement. Mobley began her
cooperative tenure more than a decade
ago as part-time harvest help. She was
brand new to agriculture and had never
considered there was a place for her in
the industry, but within a couple years
she started ascending the ranks at her
job. She accepted a full-time position
in sales and service and was soon
promoted to supervisor. Recently Mobley

applied for a grain marketing advisor
position, and she got it. It was Smith who
gave her the confidence to try.
“Janette has taught me so much, and
it’s her encouragement that makes me,
and women like me, feel empowered
to take on bigger challenges in this
company,” Mobley said. Over the last
decade, Mobley has pushed herself to
continuously learn and evolve, to never
doubt her own potential in a traditionally
male-dominated industry.
“Encouragement from someone like
Janette is contagious. Now I want
to pass that on to other women just
starting out here,” Mobley said.

Looking Ahead

Schultz hears first-hand how formal
educational programs continue to
benefit women like Ballantine who
actively seek them out, and the
communities those women belong to.
“Women have a very influential role
on Iowa’s family farms as landowners,
family-members, leaders and
employees. When we educate and

Cover Story
empower those women, they help create
a more sustainable Iowa,” Schultz said.
For Stephanie Ballantine, the network
of local women she’s curating is helping
her learn more about farming each day
as she takes on her managerial role.
“It’s a community we’re building.
Whether it’s networking, marketing
advice, or just support when you get
hailed out, that’s all so beneficial,” said
Ballantine. “The guys have had that
forever—at farm sales, coffee shops,
equipment dealerships, wherever. Now
the women are finding ways to get that
for themselves.”
As Ballantine nears another harvest
as the decision maker on her farm,
she will continue to seek out as many
educational opportunities as she can,
to better herself and her business. To
honor the values her husband brought
to the operation before her. To build a
sustainable farming future for her family.
To do it right.

Want more information about educational
opportunities for women in agriculture?
A Landus Cooperative
Grain Marketing Advisor
is happy to help!
Janette Smith: (515) 817-2171
Stacy Raasch: (712) 668-2211
Grain Marketing Toll Free
(877) 778-2226

Go online to
browse current opportunities
offered by Iowa State University at:
www.aep.iastate.edu/womeninag/
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Profile

CHANGE

AGENTS
Rake, Iowa employees face
adversity to become a team
By Alicia Heun

It was nearly 95 degrees in Rake, Iowa
that day. A crowd of employees and
farmers stood staring at the top of the
110-foot-tall cement silo. Their hands
shielded their eyes from the intense July
afternoon sun. Some hid in the shade of
the office while others got close to the
yellow caution tape, cell phone cameras
rolling to capture the action.
An excavator was ripping holes in the
70-year old concrete silo from top to
bottom. Rebar and brittle concrete fell
to the ground with loud thuds and puffs
of dust. The staff held their breath in
fear as each large chunk hit shields
below designed to protect the conveyors
underneath. They would need those
conveyors intact in just two days to load
a shuttle train of corn.
The silo was crashing down to make way
for the new. Something better.
Within 48 hours, the cement silo would
be nothing but rubble. In its place, a new
road to improve the traffic pattern, a new
scale, and eventually, a new storage bin
to make the location faster, better and
more efficient for area farmers.
Rake employees watched their elevator
crumble. The metaphor was almost
palpable. Their transition into a Landus
Cooperative team was just like the
demolition of the silo, being forced to
transition through change with fear
and uncertainty, yet creating a better,
stronger team for the future.

“Nowhere to go but up”

During 2016 and 2017, the Rake,
Iowa location staff were coping
with merger changes and major
management transitions. The location,
p. 14
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which sits a mere mile
from the Minnesota border,
experienced extensive staff
turnover and was facing the
need for major grain asset
improvements as years of neglected
maintenance items were about to
force total shutdown.
Five-year location operations veteran
Leroy Vargas put it a bit more bluntly.
“This location was like a drug addict. We
had hit rock bottom and had nowhere to
go but up,” he said. Vargas noted that
the maintenance and upgrade needs
expressed by the staff never seemed to
make it all the way up the chain or the
resources never made it all the way back
down. Before the site became a Landus
Cooperative location, repairs were put
off. There were no new investments.

The Beginning of the Shift

Shortly after the merger in April 2016,
the newly-formed Landus Cooperative
leadership team turned a focused eye to
Rake.
It is one of the company’s top 10 grain
assets by storage volume but the
slowest unloading site. Its access to the
Union Pacific makes it a key location, but
the site had trouble efficiently loading
shuttle trains.
Late in 2016, newly hired Chief
Operating Officer Brett Bell turned up the
intensity on Rake’s turnaround.
“I had members and customers
calling to alert me to issues at the
location. They were mentioning safety,
maintenance lapses and negative staff
morale,” explained Bell. “As I visited the
staff and the site I realized the downturn
had occurred at a glacial pace. I don’t
think anyone even noticed anymore that
this great site wasn’t running as well as
it could.”
With renewed focus, the executive
team worked to make changes at
the Rake location in line with Landus
Cooperative’s strategic priorities, first of
which was putting the right management
team in place to support the staff.

Right
People,
Right
Roles

It took some
convincing
before Steve Cook
accepted the role
of Location Manager
for Rake, Britt and
Thompson. “When I
took this job, it was on
the stipulation that we
were actually going to get
Rake where it needed to be in
terms of investments, upgrades
and building team culture,” said
Cook who could have easily continued
his 22-year tenure at the cooperative
in his role managing the Britt location.
(His location in Britt, by the way, is the
fastest unloading location in the entire
company.)
Once in place, Cook and Region General
Manager Scott Anderson made quick
work of assessing the location’s needs
and making a plan. First, they needed
to ensure they had the right people
in the right roles and build a culture
of teamwork and trust. Second, they
needed to load trains faster as the
location was incurring late fees from
the railroad during previous loading
attempts. Lastly, they needed to position
the site for the future for customers.

Teamwork and Trust

Taking advantage of his most valuable
assets, his employees, Cook looked
at his locations in Rake, Britt and
Thompson as a cluster of assets and

9/12/2017 10:58:11 AM

In front of truck, l to r: Jim Bernhard, Jeff Olson, Collin Stevermer, LeRoy Vargus, Larry Brand
Behind truck, l to r:
Roy Lindokken, Charlie Weiner, Nicholas Wood, Rick Osland, Lori Osland, Kyle Espeland, McKenzie Hanna-Marken,
Troy Deling, Matt Hassing, Steve Cook, Jeff Aronson, Bill Helton

resources to better serve customers. “It
took some time, but today, anyone would
come work in Rake. This team is working
as one,” he said.
First, the line between locations began
to blur. Then, the line between grain
and agronomy operations. “Agronomy
guys help load trains and grain guys are
tending for applicators,” explained Lori
Osland, billing specialist who has been
with the cooperative for seven years.
“We are getting to be one team. Soon it
won’t even be “grain” or “agronomy” it
will just be “us.”
“The team we have today is the team
we want,” she added. “We don’t
want any more turnover. We want to
keep this crew. We are working as a
team and growing as a team. We have
management that cares about us and
the customers. I credit Steve (Cook) and
Scott (Anderson) with that.”
Osland added that pre-merger, she
was about ready to throw in the towel.

“This merger was the best thing that
happened to me. I was about ready to
leave because of our local culture,” she
said. “Employee benefits like the 401k
match and our retirement plan and
how we’re organized (in reporting to
Steve Cook) have been the two biggest
benefits.”
There’s a running joke in the Rake office
the staff tells to all their co-workers
visiting from other locations: ‘It’s a long
way up here.’
But recently, there are more and more
Landus Cooperative team members
headed to the border town.
“Corn is corn and beans are beans.
Even though we’re far apart, a lot is
the same as other Landus Cooperative
locations,” explained Larry Brand,
agronomy superintendent. “We had
two machines from Farnhamville come
up here for pre-planting work to get us
caught up after their area was already
caught up. We’ve also sent equipment

south to help locations like Bradford.
That’s teamwork.”

Loading Trains Faster

On July 1st, the Rake crew celebrated a
major victory at eleven o’clock at night.
Standing atop a string of 107 railcars
bound for a major U.S. grain processor,
the team had loaded a unit train in
their fastest time ever: 11 hours and
45 minutes. Just six months before
that same unit train process had taken
eight days due to breakdowns and staff
miscommunications. The victory earned
the location a major bonus from the
railroad for loading in under 12 hours.
But to the team, it was about more than
cash in their pockets. It was about pride.
“We’re getting better at loading trains
because we are a crew now, and we are
getting more confident in how to do it
well,” said Vargas who has been on the
train loading crew at Rake for more than
five years. “Having Dean Riesselman
and Mark Drake (Asset Managers)
come up from Boone and Yale was a
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huge help,” noted Vargas of the two
veterans who shared best practices and
offered training and tips for the Rake
team as they prepared for more Landus
Cooperative trains.
“We learned a lot from them. Their time
was extremely beneficial,” Vargas said.
“Dean talks about covering your bases
in advance; we talked through every step
and what we do if A, B or C happens.
Now we’re ready before the train shows
up.”
Cook’s grin widens when he talks about
his team on that record-hitting night.
“The team was pumped all day as we
were loading and getting it done quickly,
safely, and well. You could feel the sense
of accomplishment.”

Customer Service
Remains the Focus

“We are successful because we have a
direction now,” said Brand when asked
why the team is performing better than
ever. “With clear internal goals and then
the announcement of Project 2020:
Consolidate Then Grow, we have a place
to go and plan. We’re making hard
choices with locations and people and
equipment, but as CEO and our leader,
Milan (Kucerak) is showing us where we
need to go.”
“If I could explain one thing about
Project 2020 to customers, it would be
about efficiency,” added Brand. “They
may hear about us closing things or
selling equipment, but if you’re long
something you should sell it and use
that money more smartly. It doesn’t
mean the customers are going to have
to wait longer. It may actually improve
their service because we have better,
faster assets.”

2) Consistent quality. Keep the
quality of the grain like it was as
the farmer brought it in, or better.
3) Better and faster: Cut harvest
wait times in half with new 		
investments for grain receiving.
“We have a really nice facility. Once
we finalize these open construction
projects and enter harvest, we are slated
to have more speed and more space.
Rake will be one of the finest locations
in all of Landus Cooperative,” boasted
Cook. “Our goal is to have a facility that
our growers will be happy to come do
business with.”

Nick W
for

CapE

Cook noted that the cooperative is
owned by its members and supported by
staff. “These investments are not only
for our growers, but for our staff. Since
we started implementing changes as
Landus Cooperative, you can see our
team having more fun working together
and being empowered to do more,” he
said. “That is always positive for our
members.”
No one should assume that change has
been easy for the team in Rake. Just
like the concrete silo demolition process
in July, the team has felt uncertainty
and a little bit of fear. But now that the
old, worn out assets and inefficient
processes are out of the way, everyone
can see the space it’s left on the horizon
for improvement.
Cook sums up the change process
nicely: “Of all the places I’ve worked in
three decades, if I had to pick one place
to work forever, today I’d pick Landus
Cooperative.”

Better and Faster
for the Members

With his team in Rake picking up steam,
Cook’s goals for the future are focused
on the member.
1) Safety first. For our employees
and our customers.
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Jim Bernard,
customer service
specialist,
samples corn for
a customer at the
Rake location.
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Nick Wood, custom applicator, and Steve Cook discuss the new capital investment
for the Rake location to significantly speed up the scale-in to scale-out time.

Lori Osland, billing specialist, and Rick Osland, custom applicator,
work together at Rake. The location donated to Lori’s breast cancer
awareness fundraiser group for the county’s Relay for Life event. She is
a breast cancer survivor.

CapEx upgrades at Rake
•

Demolition of a condemned concrete grain storage silo.

•

Addition of a bridge to be constructed over a ground level
conveyor to create a direct route to the Eastern most grain
receiving pit.

•

Purchase a new scale and automate it for outbound truck
traffic.

•

Reconfigure truck traffic pattern to decongest the facility.

Bill Helton, grain superintendent, discusses
the details of the capital improvements at the
location.

Larry Brand, agronomy superintendent,
and Troy Deling, operations technition, talk
about fungicide spraying assigments.

McKenzie Hanna-Marken, grain marketing advisor,
and Steve Cook, location manager,
watch demolition of the cement silo in July.
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Steve Cook answers questions for Operations Management Associate Charlie Weiner regarding
the construction process for the multi-million dollar upgrades atgr
Rake.
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Feature

Investments in Efficiency
Technology and Automation at the Forefront of Cooperative Strategy
By Alicia Heun

Technology and automation are at the forefront of Landus
Cooperative’s multi-year strategy. Since the merger, Landus
Cooperative has invested more than $4.2 million in upgrades
or new software programs.
“As part of our Consolidate Then Grow multi-year plan, we are
working to become more efficient to maximize profitability.
Part of our growth plan is to invest heavily in precision and
automation in order to make us better and faster,” said Milan
Kucerak, Landus Cooperative Chief Executive Officer. “We’re
utilizing technology and data-backed decisions to make us
more efficient on behalf of our members.”
“I am excited about the ways in which we can utilize our capital
to grow our business for our members,” added Kucerak. “The
old adage, ‘don’t work harder, work smarter’ really applies. We
are transforming the WAY we do business.
“These investments are occurring behind the scenes. You
won’t see construction crews and cranes at our locations as
we invest this capital,” noted Kucerak. “These investments are
the most important ones we can make to serve customers this
fall and to innovate in order to position this cooperative for the
future.”

delays and frustrations for both growers and agronomists.
“Our Field Sales Agronomists no longer have to go back to
their office to use our mapping and variable rate software,”
explained Kent Klingbeil, Director of Precision Agronomy.
“They can tap the screen of their mobile device while they’re
standing in the field with you and make a change on-the-spot
to help you meet your yield goals and manage input costs.”
The new software allows growers access to their own data.
By logging in to a web based program or installing an app,
growers can interact with their fields on an individual basis
and make plans for next year.
Landus Cooperative is the only cooperative in Iowa to offer the
new all-in-one package. “The field mapping program ties to our
back-end system so it’s a seamless process from prescription
to applicator to billing,” explained Klingbeil. By making the
process more efficient, our agronomy team has more time
to spend with you talking about growing a great crop versus
doing paperwork.

Superior Software
Landus Cooperative has invested in a new precision software
tool to centralize all grower data into one efficient program as
part of its 1Recommendation platform of precision insights,
tools and services.

“Today, our recommendations are all grid based. While we
will still offer grid programs, we’re excited to offer a multilayer solution for zone-based maps,” said Klingbeil. “And,
your Landus Cooperative field sales agronomist and grain
marketing advisor offer 1Recommendation. Our services and
tools tie the cost of all your inputs per field based on your yield
goals. Then, you can use that break-even information as you
formulate your grain marketing plan for the year.”

In the past, making changes to prescription recommendations
in the cooperative’s collection of fragmented programs meant

Fleet Management at our Fingertips
Once your prescription has been made and your maps are

ZONE BASED MAPS: A MULTI-LAYER SOLUTION

Landus Cooperative’s 1Recommendation program offers new software.
With it, growers can plant different seed populations, apply different
fertilizers and nutrients at varying rates, and even plant different
hybrids within the same field – all based on each field management
zone’s unique characteristics.
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built, it’s time to get equipment out to your field. With a fleet of
nearly 300 agronomy units, Landus Cooperative has invested
in a GPS-tracking program to dispatch tenders and applicators
when and where they’re needed.
“At any moment, a computer monitor will tell you where a
sprayer is, what speed it is going, and even if the boom is on
or off,” explained Klingbeil, “We can even see the exact path in
your field and every time the sprayer turns around.
“For dispatchers, it means real-time updates on where the
sprayer is and compare it to the day’s schedule to give you
a better estimate of the applicator’s arrival and completion
times,” added Klingbeil.
The $90,000 system is a major upgrade for agronomy. Before
the new system, dispatchers could only track when machines
had not been running for a few hours. “By pairing data from
the new system on the tender truck, we can determine if the
applicator was having trouble or if the tenders weren’t keeping
up and why. This is going to allow us to really maximize

efficiencies and improve performance in the field.”
The new software will also:
• Monitor fuel efficiency
• Assist with efficient dispatch based on real-time 		
locations
• Monitor idle time (waiting on tenders, etc.)
• Monitor speed
• Avoid new applicators getting lost on the way to new 		
customer fields
Going Paperless
Anyone involved in the trucking industry knows there are
numerous paper logs and forms to fill out and file. Landus
Cooperative’s trucking fleet is going paperless with the
installation of iPads in every semi-truck cab.
“We are working on electronic billing so all the information a
Landus Cooperative driver needs is emailed to their iPad and
available at their fingertips,” explained Gary Eischeid, Vice
President of Logistics. “We no longer have to worry about

Region Dispatchers, at any moment, know the exact
GPS location of nearly 400 semi-power units, grain and
agronomy trailers, and tender trucks.
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collecting paperwork from 46 drivers
across 25 counties. They can just tap
the screen and send the information to
our central billing office.
The iPads also offer hands-free
navigation. As the company brings on
new drivers or shares drivers between
regions, it’s not uncommon for someone
to be unfamiliar with county blacktops or
highways.
“In the morning when I get my schedule
for the day, I type my destination into the
iPad and plan out my route for the day. It
takes some of the guesswork out of the
process, especially as I’ve been going
to locations I’ve never been to before,”
explained Doug Sukovaty, Delivery
Specialist for Landus Cooperative.
The iPad navigation makes him a
versatile driver because he can be
comfortable going to more locations and
the resources on it help him quickly find
the phone number for a location or view
his schedule for the next day.
The iPads also allow drivers to access
their company email. Before the iPads,
the drivers had to rely on the locations to
print out the weekly staff newsletter and
then take a break in the office to read

it. “Now I can read the staff newsletter
while I’m waiting in line to unload,”
added Sukovaty.
Work Smarter,
Not Harder With
Standardized
Automation
Agronomy
As a part of the Project 2020:
Consolidate Then Grow initiative, nonstrategic dry fertilizer plants are being
closed, leaving eight dry fertilizer hubs
to serve the Landus Cooperative market.
All eight hub facilities are currently
automated, however, five of the facilities
have custom solutions that are not
efficient, dependable, or standardized,
creating training and operational staffing
problems. It’s also difficult to keep
replacement parts in stock. In June, the
Board of Directors approved $556,000
to standardize all eight dry fertilizer
hubs.
“The standardized system saves 10–15
minutes per load during the batching
and loading process due to decreased
steps. This is a real savings of time and
will turn trucks quicker,” explained Eric
Daily, Location Manager for Perry. “The
new system is so easy to learn that all
of the staff, including
applicators, were trained
in a short period of time
and are comfortable
operating the system.
That means anyone
on-site can help serve

customers more quickly, instead of
having to wait for one, local expert.”
Grain
With a state unemployment rate around
three percent employers are faced with
the challenge of recruiting and retaining
skilled talent. Additionally, Landus
Cooperative is faced with many of skilled
operations staff nearing retirement in
the next few years.
“We know many of our dedicated
long-term employees that are experts
in managing and operating our grain
facilities will retire in a 3-7 year
timeframe. We need to plan and execute
workforce changes now that address
our future labor needs. With automation

Investors In The Future

Landus Cooperative has joined regional cooperativ
Growers and Central Valley Ag in Nebraska as co-o
agronomy prescription-creation software to enable
management decisions that optimize input costs a
investment.

“As progressive leaders in the ag industry, we were
Landus Cooperative members. We are doubling-do
portfolio because we know it offers the tools our gr
the future as they pursue higher more profitable yie
Officer.

“Investments in automation are in line with our visi
efficient facilities for our members,’ explained Bret
also enhances troubleshooting, grain quality, safet

Doug Sukovaty, delivery specialist plans his route using his
iPad navigation. Landus Cooperative drivers have a hands-off
policy while the semi is in drive. iPads in the cab allow drivers
to submit maintenance records and billing information without
keeping track of paper. They also allow the dispatchers to push
out daily schedules, reminders and company information to
drivers who once had to stop in a location office to scan or mail
paperwork or to catch up on company news.
p. 20
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Feature
at our grain sites, we can reassign
employees to highly customer interfacing
roles.” explained Janelle Thomas, Chief
Human Resources Officer.
In August, the Landus Cooperative Board
of Directors approved $1.5 million to
automate grain receiving capabilities
and processes at eleven locations. This
type of automation allows one staff
member to operate the receiving of grain
from a computer terminal location.
“Our automation programs can be
operated or monitored from off-site
so we can troubleshoot or assist our
teammates who may be the only
one working at a location to serve
customers,” explained Brett Bell, Chief

onal cooperatives South Dakota Wheat
braska as co-owners in FieldReveal, an
ware to enable growers to make more confident
e input costs and yields to increase return on

dustry, we were invited to invest on behalf of our
are doubling-down on our precision agriculture
the tools our growers want today and will need in
ore profitable yields.” Brett Bell, Chief Operating

ne with our vision of running more innovative and
explained Brett Bell, Chief Operating Officer. “It
n quality, safety, and energy savings.”

Operating Officer. “It’s
like the new home
security apps you can
run from your smart
phone; you can see
what’s happening on
your front doorstep while
you are hundreds of
miles away.”
Not Your
Matt McAfee, Jefferson Grain Superintendent,
Grandfather’s
highlights the full automation at the site.
Cooperative
Nothing in farming is
possible without good,
healthy soil—just as nothing is possible
without strong, forward-thinking farmers
Benefits of Grain Site Automation:
to make it productive.
“Our cooperative has a strong farmerowned heritage,” explained Kucerak.
“If we spent all of our time reminiscing
about ‘how things used to be’ we’ll never
be ready to serve members for what’s
yet to come.”
“It is a challenging time to be in
agriculture but in tough times, the
winners are made,” added Kucerak.
“These investments in innovation and
efficiency are designed so we can step
into the future with confidence and
vitality on behalf of our membership.”

• Allows skilled staff 			
to focus on enhancing customer
relationships and delivering 		
valuable solutions
• Equipment protection: alerts 		
and alarms when something is 		
wrong
• Energy savings
• Decreases risk of co-mingled 		
grain
• Accumulates runtime hours 		
and cycle starts on each 		
piece of equipment for 			
preventative maintenance
• Easily monitor amperage or 		
percent load for equipment
• Control and monitor 			
equipment remotely
• Ability to modify the controls 		
without having to rewire them
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Leadership Letter
This issue includes a profile of our employee team at Rake.
I choose the word “team” carefully.
When I first met the Rake employees in the fall of 2016, they were far from a
team.
However, in the year since I first visited the location near the Iowa/
Minnesota border, the 16 full-time employees have rallied together and truly
become a team encompassing our cooperative values. Their desire to win
and serve customers has been rekindled, and this location has become an
example of what’s possible when we work together as a team.
The Rake profile mentions capital needs for the location were not being met.
There is a very competitive internal market for capital investments in Landus
Cooperative. Location managers are competing for their share of this limited
resource. I’m very quick to get behind the investment in a project that
supports a location and team that is working together and living out our
core values. The current project in Rake to address unload time is a visible
example of that. It’s also reflective of feedback I received directly from
members regarding how to best improve this great facility.
Stories like those of the Rake team are all about team success and working across multiple locations to serve members
most efficiently. When you have that kind of success it is contagious, and it serves as an example to our membership and
our organization of what’s possible through teamwork.
I am very proud of the Rake employee team, and want to thank them for their passion to serve our members and their spirit
of teamwork.

Brett Bell
Chief Operating Officer

OUR VALUES
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Landus CooperativeTM is a farmer-owned agricultural cooperative headquartered in Ames, Iowa,
that has a global reach and a local touch with about 600 full-time employees at locations in more than 60 communities in Iowa and
Minnesota, and approximately 7,000 member-owners. Our diversified farmer-owned cooperative offers precision agronomy services
with approximately 40 agronomists on staff, a proprietary, AcreEdge®, a member-owned brand of soybeans; expert grain marketing
services; and corn and soybean processing including a facility in Ralston, Iowa,
which manufactures SoyPlus®, a high bypass protein soybean meal for dairy herds across the globe.
Our mission is to enrich lives by efficiently delivering innovative, profitable solutions with a local cooperative touch and a global reach.

grow
For Landus Cooperative Members

Landus Cooperative’s quarterly magazine is intended to inform,
inspire and engage our cooperative’s members by helping you
be profitable and highlighting the value of your membership.
Grow magazine showcases the connection between our local
cooperative operations and a global marketplace
while celebrating the cooperative spirit.
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