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HOW TO GRADE V-LOG 
FOOTAGE FROM THE 
PANASONIC GH5 
 
By Sareesh Sudhakaran | wolfcrow.com 
 
This is a supplement to the video I made on grading 
V-Log correctly. You can find the videos here: 
 
YouTube: https://www.youtube.com/watch?v=ydgarm_kQeM  
Vimeo: https://vimeo.com/219072185  
 
Warning: This supplement is for information only and is not 
intended to be accurate or reliable. Please conduct your own 
tests before shooting. 
 
The Steps to Color Grading 
 
There are five steps to color grading log footage: 
 

 

https://www.youtube.com/watch?v=ydgarm_kQeM
https://vimeo.com/219072185
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1. Primary Grading A – this is where you 
neutralize the blacks, whites and color 
balance. The goal is to match clips and arrive 
at a common starting place. 

 
2. Primary Grading B – this is where you apply 

different looks and get creative. Some people 
start by applying a LUT and then take it from 
there. Others do their own thing, as I’ve 
shown in the video using the crow chart. 

 
3. Secondary Grading – this is where you 

isolate different parts of the shot for selective 
changes. The most common example is to 
isolate skin tones for retouching or additional 
grading. 

 
4. Noise Reduction – this step tries to 

eliminate unwanted noise and/or banding in 
the footage to prepare it for final rendering. 

 
5. Noise Addition – this step tries to eliminate 

posterization or banding artifacts that appear 
due to heavy compression. 

 
The important thing to note is the steps are not 
strictly in order. You can do anything at any time, 
and this flexibility is important sometimes. Always 
grade in a 32-bit environment. Premiere Pro CC and 
DaVinci Resolve are already in a 32-bit 
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environment. In After Effects set the bit depth to 32 
bpc. 
 
Step One: Primary Grading A 
 
If you’ve exposed V-Log perfectly your footage is 
pretty much balanced to begin with, and you might 
not have to do any primary grading. But in a run-
and-gun situation that’s not going to happen. So the 
steps are: 
 

1. Balance the blacks and whites 
2. Correct white balance 
3. Balance skin tones 

 
You use the lift-gamma-gain tools or equivalent 
tools to play with the highlights, shadows, contrast, 
exposure, etc., until all the clips are neutral. Before 
neutralizing: 
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After neutralizing: 
 

 
 
Step Two: Primary Grading B 
 
Your skills as a colorist matter here, and you try to 
achieve different looks depending on your tastes 
and what the project demands. I hate using LUTs, 
but sometimes it’s helpful as a reference point. DPs 
use it all the time this way. 
 
Instead, I have my own method, using the “Crow 
Chart” I created. You’ll find the video on how to use 
it on my channel. You can also find a download link 
to the crow chart for immediate use. This is a rough 
grade (by no means acceptable, but good enough 
for our purposes): 
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Step Three: Secondary Grading 
 
This step demands a good computer and great 
skills. Skin retouching can only be mastered by 
many hours of practice.  
 
Step Four: Noise reduction 
 
When do you apply noise reduction - before, after or 
during the grade? It’s not a simple answer, and it 
depends on your footage and the particular 
challenges of your shot. 
 
The best software I know of that is affordable is 
Neat Video. It is a plugin that you can use with many 
editing and finishing applications. If you’re 
consistently shooting log or in low light, then get 
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Neat Video. Period. Here’s the before and after 
shot: 
 

 
 
Step Five: Noise Addition 
 
Why the hell would you add noise to a shot after 
taking the trouble to remove it? In one word: 
banding. I like to use the term posterization. This is 
a problem unique to heavily compressed footage as 
is found on cameras like the GH5, Sony a7S II and 
so on. 
 
Here’s the bad news. Once it appears you really 
can’t eliminate it in any easy way. While grading you 
have to keep an eye out and add noise in 
‘spoonfuls’ to find the right balance of “low noise-low 
posterization-good sharpening”. 
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There are two ways to reduce banding: 
 

1. Add noise, usually Gaussian noise but 
whatever you have in your software. Don’t 
use color noise. This step is popularly known 
as dithering. 

 
2. Raise the exposure. I’ve found with the GH5, 

you can raise exposure to reduce banding. 
Try it if you think it’s a good idea. 

 
Here’s the result: 
 

 
 
Things to remember 
 

• Always study footage at 100% on a calibrated 
monitor. 
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• If the DP (or you) has used a color chart in 
the scene, use the grey and white chips to 
balance your shot in Step One. 

 
• The waveform monitor and vectorscope is 

your friend. The RGB parade helps you to 
correct for white balance and tints. 

 
• Grade in a 32-bit float environment.  

 
I hope you’ve found this supplement useful. To help 
me create more videos like this please ask others to 
download it from the link you got it from. 
 
Happy grading! 


