Minutes of the
West Baton Rouge Library Board of Control
Regular Meeting
Tuesday, September 17, 2024, 4:20 – 5:20 PM
830 N. Alexander Ave., Port Allen, LA 70767


Call to Order, Pledge of Allegiance led by Ms. Brenda Morgan

Roll Call by Ms. Martin - Present: Ms. Joanne Bourgeois, President; Ms. Brenda Morgan, Treasurer; Mr. Carey Denstel, Ex Officio; Mr. Henry Henderson; Ms. Laurie Moreau; Mr. Trenton Gordon; and Ms. Andrea Kent. Absent: Ms. Kelson Swancy. Also present were Tamie Martin, Executive Director and Luis Interiano.

Public Comment 
Ms. Martin mentioned the resignation of Ms. Scarlet Callicoatte from the Board and introduced Mr. Trenton Gordon. Each Board member introduced themself to Mr. Gordon.

Minutes of July 16, 2024, Meeting
After reviewing the minutes, Ms. Bourgeois asked for any comments or corrections. Ms. Andrea Kent made a motion to accept the minutes as presented, seconded by Ms. Laurie Moreau. Ms. Bourgeois called for a voice vote. The minutes were approved unanimously.
Election of Vice President
Due to the resignation of Ms. Callicoatte, the Board moved to elect a new Vice President. Ms. Brenda Morgan made a motion to nominate Ms. Laurie Moreau, seconded by Mr. Henry Henderson. Ms. Moreau was elected unanimously.
Consideration of Library Budget 2025
[bookmark: _Int_ODxEv6ZP][bookmark: _Int_Ky2Ric7d]Ms. Martin presented the Board with a proposed budget for 2025. Mr. Denstel explained the Parish Council action on millage rates for 2025. He spoke regarding the value of a millage and how it is derived. He spoke regarding the growth of the value of millages over the last 5 years. He explained that the Council voted to roll back the millages of almost all Parish agencies to provide relief to taxpayers. He stated that they rolled back a total of 5 mills across the various agencies. The Library millage was rolled back from 4.1 mills to 3.6 mills. Ms. Martin stated that the full value of the millage would have provided an estimated $3,321,000 to the Library in 2025. She stated that to be conservative with taxpayer funds, the Library budget for 2025 would only utilize $2,772,000. Mr. Henry Henderson made a motion to accept the budget proposal as presented, seconded by Ms. Brenda Morgan. The motion passed unanimously. 
Consideration of update to Library hours
Ms. Martin presented statistics of hourly usage of each branch library. The statistics demonstrated that evening hours were not utilized by the public. They also showed that the largest use is Saturday at 11 a.m. Ms. Martin proposed changing the hours at both branches to make them uniform. She suggested Monday-Friday 9:00 a.m. to 6:00 p.m. and Saturday 9:00 a.m. to 1:00 p.m. Ms. Laurie Moreau made a motion to approve those hours, seconded by Mr. Trenton Gordon. The motion passed unanimously.
Resolution of Thanks to Ms. Scarlet Callicoatte
[bookmark: _Int_weGWXwGX]WHEREAS, the West Baton Rouge Parish Library has been fortunate to have dedicated board members committed to the mission of the Library, and 
WHEREAS, members of the board have embarked on new adventures in life away from the West Baton Rouge Parish Library, and
WHEREAS, we, as members of the West Baton Rouge Library Board of Control wish to extend our utmost appreciation for the work that these board members have done to make the library an exciting and joyous experience for the members of our community, and
WHEREAS, the Board wishes to extend our sincere best wishes for every happiness in the future to those board members
NOW THEREFORE BE IT RESOLVED that the West Baton Rouge Parish Library Board of Control recognizes and appreciates the service of those board members that have departed the board, those board members being: Scarlet Callicoatte, Vice-President, 8 years, 2016-2024 
and wishes her well in all future endeavors, and, further, that this resolution of Appreciation and Support be duly recorded in the minutes of the West Baton Rouge Parish Library Board of Control on this 17th day of the month of September in the year 2024.
Ms. Brenda Morgan made a motion to approve the resolution, seconded by Mr. Henry Henderson. The motion passed unanimously.

Reports
Ms. Martin gave reports on statistics, finances, and daily operations. She reported on issues with A/C at the Main branch and irrigation issues at the South branch. She reported excellent attendance at Summer Reading programs and the addition of Seth Mattei as a full-time employee at Main branch.
Adjourn
There being no further business, motion to adjourn by Mr. Henry Henderson, seconded by Ms. Andrea Kent.  The motion passed unanimously.
Conclusion – Next Meeting
The next regularly scheduled Library Board of Control meeting will be November 19, 2024, at 4:00 p.m. Meeting adjourned at 5:20 PM.
 
/s/________________________________________________ 
Ms. Joanne Bourgeois, President, Library Board of Control 
 
 
/s/_________________________________________ 
 Submitted by Tamie Martin, Director 
