Minutes of the
West Baton Rouge Library Board of Control
Regular Meeting
Tuesday, July 19. 2022 4:00 – 4:40 PM
830 N. Alexander Ave., Port Allen, LA 70767

Call to Order, Pledge of Allegiance led by Mr. Carey Denstel

[bookmark: _Int_HtYvLlTW][bookmark: _Int_w11cTbxm]Roll Call by Ms. Martin - Present: Ms. Joanne Bourgeois, President; Ms. Scarlet Callicoatte, Vice-President; Ms. Brenda Morgan, Treasurer; Mr. Carey Denstel, Ex Officio; Ms. Kelson Swancy; Mr. Henry Henderson; and Ms. Laurie Moreau. Absent: Ms. Andrea Kent Also present were Tamie Martin, Executive Director, Mr. Dannie Garrett, attorney, and Luis Interiano. Ms. Bourgeois declared a quorum present. 


Minutes of May 17, 2022, meeting
[bookmark: _Int_GpAuENj2]Ms. Bourgeois asked the Board to review the minutes of the May 17, 2022, meeting in their packets and asked for discussion and public comments. There being none, she asked for a motion on the minutes: Motion to approve by Ms. Laurie Moreau, seconded by Ms. Kelson Swancy to accept the minutes of the May 17, 2022, Board Meeting as presented. Ms. Bourgeois asked for further discussion, and there being none, she moved to a voice vote. Without opposition the motion passed. 
Public Comment 
None
Consideration of amending Employee Handbook
[bookmark: _Int_aHqcT1nf][bookmark: _Int_UT7l991G]Ms. Martin told the Board that the current Employee Handbook has a fixed reimbursement amount for mileage and for meals during travel for work. She asked the Board to amend the wording to allow reimbursement based on General Services Administration (GSA) rates in effect at the time of travel. Ms. Laurie Moreau commented that this was standard practice to avoid having to adopt new rates every year. Motion to approve by Ms. Brenda Morgan, seconded by Ms. Scarlet Callicoatte to amend the handbook to rely on GSA rates for reimbursement of travel expenses. Ms. Bourgeois asked for further discussion. The motion passed unanimously.
Consideration of authorizing Cost-of-Living Allowance
[bookmark: _Int_BflQfUAx]Ms. Martin told the Board that due to rising inflation and the dramatically increased cost of necessities including gasoline, eggs, and milk, she would like to implement a Cost-of-Living Allowance for all staff. She explained that an increase of up to 5% for each employee could be absorbed by the current budget because plans to hire employees for a new branch had gone unrealized. She also stated that staff did not receive a Cost-of-Living Allowance in 2022, that any raises given had been merit raises based on Performance Evaluations. Motion to approve by Ms. Laurie Moreau, seconded by Ms. Brenda Morgan to approve a 5% Cost-of-Living Allowance for all Library employees. Ms. Bourgeois asked for further discussion. The motion passed unanimously.
Consideration of authorizing the Director to purchase 7523 LA-1
Ms. Martin detailed the steps taken to evaluate the building for potential purchase. She discussed the inspections of the building and scheduled appraisals. She noted the agreed upon price of $638,500 and that the appraisal must match the sales price or be higher. Motion to defer action by Ms. Scarlet Callicoatte, seconded by Ms. Laurie Moreau until the appraisal process is complete. Ms. Bourgeois asked for further discussion. The motion passed unanimously.
Reports
[bookmark: _Int_84Vi3RMB][bookmark: _Int_mWqf6uj6]Ms. Martin gave financial, statistical and operations reports. She reported that the A/C compressor for the meeting room had broken but was repaired under warranty. She also gave reports of the success of Summer Reading programs, a job fair held at the library and spoke highly of the temporary Summer Reading assistant, Jacob White. Ms. Martin told the Board that she had attended the School Board and Parish Council meetings to give updates, that the bids came in too high for the North branch and that the Board was actively pursuing other options to expand service. 
. 
Conclusion – Next Meeting
The next regularly scheduled Library Board of Control meeting will be September 20, 2022, at 4:00 p.m. Meeting adjourned at 4:40 PM.
 


/s/________________________________________________ 
Ms. Joanne Bourgeois, President, Library Board of Control 
 
 
 
 
/s/_________________________________________ 
 Submitted by Tamie Martin, Director 
