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The West Baton Rouge Library Board of Control held its regular meeting in the Meeting 
Room at 830 N. Alexander Ave., Port Allen, LA 70767 on Tuesday, January 21, 2020. 
Board President Ms. Joanne Bourgeois called the meeting to order at 4:00 PM and asked 
new Board member Ms. Laurie Moreau to lead the group in the Pledge of Allegiance. 
Library Director Ms. Tamie Martin called roll. Those present were Ms. Joanne Bourgeois, 
President; Ms. Scarlett Callicoate, Vice-President; Ms. Brenda Morgan, Treasurer; Ms. 
Andrea Kent; Mr. Henry Henderson; and Mr. Chris Kershaw. Absent was Ms. Kelson 
Swancy. Board President Joanne Bourgeois declared that a quorum was present. Also 
present were Library Director Ms. Tamie Martin, Legal Counsel to the Board Mr. Dannie 
Garrett, and two members of the public: Ms. Cadie Russo, Administrative Assistant to the 
Director, and Luis Interiano, Reference Librarian, taking minutes.  

Ms. Bourgeois welcomed new Board member Ms. Laurie Moreau and asked Ms. Martin 
to introduce her. Ms. Martin said Ms. Moreau is a resident of Port Allen who has agreed to 
serve the rest of the term for Ms. Gina Lemoine. Ms. Bourgeois asked the Board to look 
over the minutes of the last Board meeting on November 19, 2019. Ms. Bourgeois noted 
that Board member Ms. Kelson Swancy entered the meeting at 4:05 PM and introduced 
new Board member Moreau to her, then asked for a motion to accept the minutes as 
distributed.  

Motion by Ms. Brenda Morgan, seconded by Mr. Henry Henderson, to accept the 
minutes of the November 19, 2019 Board meeting as distributed. By unanimous voice 
vote, the motion passed.  

Ms. Bourgeois asked Director Tamie Martin to present the financial reports to the 
Board.  

Financial transactions: what was budgeted along with profit and loss for the whole 
year 2019. Ms. Martin stated that the Library’s 2019 income was higher than expected. 
The budget was $1,774,853.00 and income was $1,990,236.33 which was 112.14% of 
the budget. Ms. Martin said that the Library spent only 84% of the 2019 budget even 
though income was greater than expected because there was no director in place for a part 
of the year.  

One line went over budget in 2019: Travel, Education, and Training because Ms. Martin 
paid for three librarians on staff: Luis Interiano (Adult Services), Lauren Jung (Technical 
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Services), and Ms. Judy Boyce (Youth Services) to attend PLA 2020 – the Public Library 
Association conference in Nashville TN at the end of February 2020. Ms. Bourgeois clarified 
that the Library did not exceed that line-item per se. The Library used 2019 funding to 
register librarians for a conference in 2020 because early registration gives the Library a 
better price. . Ms. Bourgeois asked Board member Mr. Chris Kershaw if the Board needed 
to make a budget adjustment to cover this transaction. Mr. Kershaw replied no because the 
auditor may label that amount a pre-paid expense. Ms. Bourgeois asked Ms. Martin to make 
a note to point out that transaction to the auditor as a prepaid expense. Legal Counsel Mr. 
Dannie Garrett concurred that the auditor would think about this item as a 2020 expense. 

Ms. Martin continued with the next report: transaction lists for November and December, 
2019: a list of everything that went into QuickBooks: every check, every income, every 
deposit, every invoice – all itemized. She said the next pages were Business First Bank 
statements: the public funds checking account was received on January 8 [2020], and the 
reconciliation page was done the same day. Ms. Martin said her Administrative Assistant 
Ms. Cadie Russo performs this task immediately [after the statement is received.] Ms. 
Martin said everything matched for both the checking and for the money market 
account.  

Ms. Martin followed with a presentation of the Louisiana Asset Management Pool or 
LAMP statements for November and December [2019]. She said the November balance 
total was $3,344,243.20. By the end of December, after making payment and payroll, the 
total was $219,017.14, but the Library did earn interest of $4,500 on the main fund and 
$270.63 on the Judge Landry fund. Ms. Martin asked for questions.  

Ms. Laurie Moreau asked if the Judge Landry fund is earmarked for certain purposes. Ms. 
Martin said yes: the Library has a principal of $1,000,000 and can spend the interest 
accrual, not the principal, on Louisiana materials.  

Ms. Martin continued with the CD statement from Business First Bank. The Library 
ended with $1,063,001.88. The interest rates on each of those CDs are noted on the 
statements, and they are earning as expected. Ms. Martin checked on the first maturity 
date, and it will be this April, so, at the March [Board] meeting, Ms. Martin will ask the Board 
what they would like to do: whether to reinvest or go in another direction. Ms. Martin 
concluded her financial reports and asked for questions.  

Ms. Bourgeois asked Ms. Martin, as a point of reference, whether she had made plans to 
check with a consultant. Ms. Martin replied yes, that she has spoken with State Librarian 
Ms. Rebecca Hamilton about procuring consultants to do research on what would be best 
for this community.  
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Ms. Martin has also reached out to Mr. Glen Daigle, Vice-President at Business First Bank 
in Port Allen because she noticed that the Business First Bank next to the McDonald’s in 
Erwinville has closed, so she told him the Library is interested in the property. Ms. Martin 
stated that the Library would also have to look at properties for a branch library across the 
Intracoastal Canal because that is also a barrier to those communities on the south side of 
West Baton Rouge Parish. Ms. Martin feels that she has enough funds in savings to start 
looking at the future of the library. 

Ms. Martin:  Statistical Report, comparing the end of 2018 to the end of 2019: 
everything has increased except patron visits. Her main goals include adding additional 
points of service to increase visits, especially those with transportation barriers. Website 
visits went down. Webmaster Nate Dronette is making the website more user friendly.   

Director’s Report: Ms. Tamie Martin 

Building: 

Per Board approval, the “furr down” [ceiling] lighting was installed, along with RFID door 
locks activated and deactivated by staff key cards that are easily replaced or blocked 
without changing the physical locks [cost savings].  

Plumbing: Drains cleared in late November 2019. 

Electrical:  A backup generator is budgeted for FY 2020. JEL Electrical visited the Library 
on January 7, 2020 and has contacted Entergy to obtain all data needed for a ballpark 
estimate, so the Library can send out specs for bids. Director Martin discussed the 
placement of the generator on the Library grounds with JEL. 

Programming and Services: 

Youth Services:   YS staff continues to circulate books at Port Allen Middle, Brusly Middle, 
Cohn, and Caneview schools. Director has shifted focus from book circulating to providing 
teachers with support services to target library resources specifically for ongoing projects 
and helping all students learn to use the Library’s databases from home.  

Bookmobile:   The shift in focus from circulation to resources has freed staff for more 
Bookmobile Outreach, which has increased from one to three days a week with another day 
to be added after May 2020. To encourage more patronage, Bookmobile Manager Ms. 
Shari Weems, is now stopping at Benedetto's Market in Addis offering free coffee and 
popcorn on alternate days.  
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Teen programs:  Per patron feedback, YS staff created teen programs: Holiday Bazaar at  
Christmas break 2019; a movie matinee every Wednesday afternoon with family-friendly 
movies and popcorn, all ages welcome. 

Summer Reading:   Staff is preparing promotional materials in the Library and will visit 
Addis VFW Post, Port Allen Community Center, and Erwinville Community Center to do 
programs at the summer camps. 

Adult Services:   Reference Librarian Luis Interiano is considering increasing the frequency 
of the monthly Writers Workshop program based on feedback from attendees. A member of 
the monthly Library Book Club discussion group has volunteered to help moderate that 
program to free him for reference work.  

Information Technology:  IT Manager Jerry Durden has purchased a program for 
continuing education in IT matters for the entire staff. There are click-through courses, 
recorded webinars, and other resources that Jerry reviews and recommends to specific 
staff. 

Digital resources:   The Library increased the checkout limit on hoopla from four to ten 
items per month. hoopla’s budget works “per item checked out.”   

Manuals: The Library’s Employee Handbook has been reviewed by the State Library and 
by the Board’s legal counsel, Mr. Danny Garrett. Ms. Martin mailed all Board Members a 
print copy for review. The next project is a Procedures Manual with detailed procedures 
such as opening and closing; paying fines; so that staff complete work consistently in the 
same way, and so new staff can learn procedures quickly.  

Website:   Webmaster Nate Dronette has made significant progress. Ms. Martin has 
spoken to a graphic designer to make the name “West Baton Rouge” more prominent in the 
Library’s logo.  

Personnel Activities:   Ms. Martin attended several Chamber of Commerce luncheons and 
the Garden Club Christmas Tea; she has visited schools to promote Library programs, and 
to talk with principals, teachers, and librarians about how the Library can serve them better. 
Youth Services staff Nichole Junot and Judy Boyce attended Storytime Training at the State 
Library. Judy Boyce, Lauren Jung, and Luis Interiano are registered for PLA. Circulation 
staff  Kim Davis is attending ongoing continuing education classes provided by the State 
Library via web. Judy Boyce and Ms. Martin will both attend training on the Summer 
Reading Program at the State library. Kim Davis and Hannah Johnson will attend Staff Day 
at the State Library of Louisiana. 
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Weeding:   Staff is weeding the Children's and YA sections . The plan is once the Library 
makes room on the shelves outside, the Library will move new books stored in the back 
workroom to the front because the public paid for those books, and they need access to 
them all the time. 

Equipment: The Library purchased a new shredder because the previous one was ten 
years old and was not able to handle the workload.  

Finances:  Long-serving InterLibrary Loan staff member Cyndi Jones has been added as a 
signatory for the LAMP account in case the Director is out sick, 

Equipment:  Regarding equipment returned earlier, Board Legal Counsel Dannie Garrett 
contacted Envisionware who said the refund check was mailed on January 7, 2020.  

Storage:   Due to problems with  Red Dot Storage, the Library has contracted with a new 
storage location on North River Road that is locally owned and gives us larger units for a 
cheaper price and still air conditioned, so the library will move storage items. This local 
company will allow the Library to pay the bill yearly to avoid having to pay it every month.   

Audit:   The questionnaire for the audit from the State Library is in today’s agenda. the 
Library expect the auditor to begin on January 20th. Administrative Assistant Cadie Russo 
has begun checking files to make sure everything the auditor will need is complete.  

Conclusion: Ms. Martin asked the Board if they had any questions about her reports. Ms. 
Bourgeois asked about attendance at the new movie matinees. Ms. Martin said not very 
good. Ms. Bourgeois asked for any other questions or comments, and there were none.  

Certificate of Appreciation:   Ms. Bourgeois showed the Board a copy of a Certificate of 
Appreciation for Ms. Gina Lemoine for her many years of service to WBR Library and asked 
them to vote on a resolution acknowledging Ms. Lemoine’s years of service to the Library 
and the Board.  

Motion: by Mr. Chris Kershaw, seconded by Mr. Henry Henderson, to approve a resolution 
thanking Ms. Gina Lemoine for her years of service to the Library Board and to West Baton 
Rouge Parish. Ms. Bourgeois asked for discussion or public comment and there were none, 
so she asked for a voice vote. By unanimous voice vote, the motion passed to send the 
resolution to Ms. Lemoine.  

Louisiana Legislative Auditor’s Compliance Questionnaire:   Ms. Martin stated that this 
questionnaire must be given to the auditor at the beginning of the audit, which is due to 
begin on February 20th, so it must be certified by the Library Board. Mr. Kershaw asked to 
clarify whether the name of the CPA or of the state legislative auditor should be listed on 
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page one. Ms. Martin stated that the name of former Board member Gina Lemoine is on this 
document because she was on the Board when it was in process.  

Motion: by Mr. Chris Kershaw, seconded by Ms. Kelson Swancy, to adopt the Louisiana 
Legislative Auditor’s Compliance Questionnaire for the CPA, Ms. Margaret Pritchard of 
Baxley & Associates, Plaquemine, LA, contingent on clarification whether the name of the 
CPA or the auditor should be listed on page one. By unanimous voice vote, the motion 
passed. 

Employee Handbook:   Ms. Martin said the Employee Handbook was last updated in 2007. 
The most significant change is to allow employees to bank leave time, up to 240 hours (30 
days) maximum allowed accrual. Ms. Bourgeois consulted with Mr. Danny Garrett who 
replied that yes, this change is absolutely legal. Ms. Martin said that another major change 
is if the Library Board would approve giving employees a birthday holiday. Mr. Garrett said 
he and the director worked to standardize the time periods in the handbook. Ms. Bourgeois 
would like to reword the paragraph on page 16 about telephone use to change from “should 
not be used in the work day” to state “should not be used in the workplace during work 
hours.” Mr. Kershaw commented that in his opinion short cell phone calls should be allowed 
because everyone needs to have important conversations with family. After discussion, Ms. 
Martin said she understands these points and will work with employees but needs a policy 
in case of abuse. Ms. Moreau stated that the policy should be expanded to include other 
electronics because employees can use laptops, tablets, smartwatches, etc. for similar 
matters. Dannie Garrett said that terminology should be expanded to talk about the “use” of 
electronics.  

Mr. Kershaw asked about page 27 – automobile reimbursement “at current rate.” He would 
like it to state “IRS rate” or “federal rate.” On page 26 at bottom, re meals, Mr. Kershaw said 
that if the Library get federal or state grants, the Library should adopt federal guidelines that 
are set up by tiers depending on location since some are more expensive than other. Ms. 
Martin said the Library get state revenue sharing but no reimbursable grants. Ms. Bourgeois 
asked for public comments. Reference Librarian Luis Interiano stated that, regarding cell 
phone use, he sometimes uses his cell phone during work hours to answer patrons’ 
messages and texts. Board members said that would fall under acceptable work. Ms. 
Bourgeois asked for a motion: 

Motion:  by Ms. Kelson Swancy, seconded by Ms. Laurie Moreau, to adopt the 
Employee Handbook with the changes proposed by director Tamie Martin and with 
changes in telephone use and IRS travel as discussed. By unanimous voice vote, the 
motion passed.  
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Organizational Chart:  Ms. Martin said that since the resignation of Assistant Director 
Sarah Colombo, Ms. Martin would prefer to hire a Programmer, not necessarily a librarian, 
but a person who could coordinate programs for all ages, especially for teens. Under the 
new organizational chart, Luis would continue to do reference-themed adult programs, but 
not other adult programs. Youth Services Librarian Judy Boyce would continue to 
coordinate children’s programs supplemented by some that Ms. Martin has added like the 
movie matinees. Ms. Martin discussed it with the Executive Board last week so if approved 
by the full Board today, she would begin advertising for the Programmer position. The 
current budget already has the Assistant Director position in it, and this position would make 
significantly less, so it would not affect the current budget at all. 

The other change in the organizational chart is that the Bookmobile would come out of 
Youth Services since it already serves all ages. Ms. Martin would prefer the Bookmobile to 
not be considered Youth Services. Ms. Bourgeois asked for Board comments and public 
comments. Reference Librarian Luis Interiano said the addition of a programmer is a great 
idea because his skills are in digital matters and creative programs are harder for him to 
come up with. Ms. Bourgeois said several Board Members will be involved in the search for 
a Programmer. Ms. Bourgeois asked for a motion. Mr. Henry Henderson asked to clarify is 
the new programming position was being created in lieu of the Assistant Director position. 
Ms. Martin said the organizational chart does not have an Assistant Director position on it.  

Motion by Ms. Laurie Moreau, seconded by Ms. Kelson Swancy, to adopt the new 
organizational chart and new job description as written for a programmer and begin 
the hiring process. By unanimous voice vote, the motion passed.   

Information Technology:   Ms. Bourgeois said the next item on the agenda is 
consideration of renewing the WatchGuard Firewall. Ms. Martin said this is a three-year 
renewal that protects the library’s network from cyber-attacks. The threshold for Board 
approval is $5,000 but this costs $4,999.99, so Ms. Martin brought it up to the Board to 
avoid any appearance of impropriety just because this item costs one penny under the 
threshold. Mr. Kershaw asked if the quoted cost would be incurred each year. Ms. Martin 
said no, tit is a one-time cost for all three years together. Ms. Bourgeois asked for a motion: 

Motion by Ms. Brenda Morgan, seconded by Ms. Kelson Swancy, to allow the director 
to renew the current WatchGuard Firewall software for a one-time cost of $4,999.99 
for three years of service. By unanimous voice vote, motion passed  

Visa bill: Ms. Martin asked the Board to look at the Visa bill and justification for each 
charge. The bill is large because administration is catching up with charges that were 
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deferred from earlier months when there was no director in place. No charges were over 
$5,000 and all were justified in writing in the Board packet.  

Concluding matters: Ms. Bourgeois asked the Board to note the dates for the next Board 
meetings. Ms. Kelson Swancy asked if the name of former Board Member Ms. Ola Harden 
should be included in the auditor’s report since her name is not currently on the paperwork. 
Ms. Bourgeois agreed because Ms. Harden was on the Board at least half of the year when 
those matters were discussed. Ms. Bourgeois asked Ms. Martin to send Board members a 
photo of the refund check from Envisionware when it arrives in the mail, then she asked for 
a motion to adjourn the meeting.  

Motion by Ms. Kelson Swancy, seconded by Mr. Chris Kershaw to adjourn the 
meeting. By unanimous voice vote, the motion passed. Meeting adjourned at 5:17 
PM, duration one hour, seventeen minutes.  

 

 
 
 
 
 
/s/________________________________________________ 
Ms. Joanne Bourgeois, President, Library Board of Control 
 
 
 
 
/s/_________________________________________ 
 Submitted by Luis Interiano, Adult Services Librarian 
 


