
West Baton Rouge Parish Library 
Library Board of Control Meeting 

Tuesday, July 16, 2019 
Minutes 

 
The West Baton Rouge Parish Library Board of Control held its meeting Tuesday, July 16, 2019, in the 
Library meeting room.  President, Joanne Bourgeois called the meeting to order at 4:04 p.m.   
 
Those present were Joanne Bourgeois, President, Scarlet Callicoatte, Vice-President, Brenda Morgan, 
Treasurer, Andrea Kent, Chris Kershaw, Gina Lemoine, Kelson Swancy, and Lauren Jung, Secretary.  
Absent: Ola Harden 
 
In attendance was a member of the public, Addie Crochet, Brusly and staff members Sarah Colombo and 
Cadie Russo. 
 
Ms. Bourgeois declared a quorum present. 
 
A motion was made by Ms. Morgan and seconded by Ms. Lemoine to accept the minutes of May 21, 
2019 as presented.  Mr. Kershaw abstained from vote.  Motion passed unanimously. 
 
A motion was made by Mr. Kershaw and seconded by Ms. Callicoatte to accept the minutes of June 27, 
2019 emergency meeting as presented.  Motion passed unanimously. 
 
Ms. Margaret Pritchard, CPA, CGMA with Baxley and Associates, LLC presented the audit report for 
2018.  Mrs. Pritchard reviewed the findings with recommendations.     
Findings: 

• Payroll discrepancy of one employee 

• Excessive spending for a luncheon, suggested to follow LA Department of Administration Travel 
Guide for meal allowances 

• Untimely approval of expenditures 

• Untimely approval of bank reconciliations 

• Untimely recording of depositions in the general ledger 

• Sales tax charged on some invoices 

• Misclassification of transactions in general ledger 

• Lack of controls over financial reporting—considered an acceptable finding for a small 
organization 

• Overstatement of compensated absences 
 
Agreed Upon Procedures (AUP) 

•  3.  Bank reconciliations - approved beyond 2 months after statement. Checks outstanding 

greater than one year. 

•  7   Collections – Deposits posted in general ledger greater than ten days after deposit made. 

•  9.  Disbursements – Not enough employees involved in purchase approval and purchase. 

Director’s written response stated that the organization is too small to have this level of 

segregation of duties. Ms. Pritchard said that was the correct response. 

•  12.  Credit Cards – majority of receipts not approved by director until a month later. No 

evidence of management approval on fuel card receipts. Some receipts submitted were copies, 
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not original receipts. The credit card receipt for a luncheon with excessive spending was not 

accompanied by any information about the business purpose or who attended the luncheon. 

• 16.  Payroll and Personnel – employee underpaid by $5,000. This issue was corrected. 

Mr. Kershaw made a motion to accept the 2018 Audit presented by Mrs. Margaret Pritchard, seconded 
by Ms. Andrea Kent.  Motion passed unanimously. 
 
Presented to the board was the consideration of repeal of the declaration as surplus of the Envisionware 
Kiosk equipment and direction as to efforts to address issues related to the Envisionware kiosk 
equipment and services purchase.  Discussion followed about allowing Mr. Dannie Garrett III, Attorney 
at Law to draft a letter to Envisionware stating the board’s position on the Kiosk equipment purchased 
in 2017.  The letter would state the steps involved in the purchasing of equipment and try to get the 
money returned to the library and return the equipment to the compnay.  Returned money would be 
placed in the general fund.  Motion was made by Mr. Kershaw to accept the repeal and the drafting of a 
letter to Envisionware by Mr. Garrett, seconded by Ms. Swancy.  Motion passed unanimously. 
 
The financial report for the period covering May through June 2019 was presented.   

The statistical report for the first half of the year was presented.  Overall, circulation is up surpassing last 
year’s numbers in all areas except periodicals.  The numbers seem to indicate that 2019 numbers for 
circulation, electronic resources, Interlibrary Loan, and Programming will surpass 2018 statistics. 
 
The Director’s Report was presented.  Items from the Executive Officer’s meeting were presented to the 
board.  Mr. Garrett, Attorney at Law and Ms. Rebecca Hamilton, State Librarian of Louisiana were 
present at the Executive Officer’s meeting.  Mr. Jerry Durden, IT Manager, West Baton Rouge Parish 
Library, presented a letter to the board outlining his opinion about the Envisionware Kiosk equipment.  
Board Officers discussed strategies to resolve the issue of the Envisionware Kiosk equipment.  Activities 
in Adult and Youth Services were presented to the board.  Youth Services and Outreach kicked off 
Summer Reading in the month of June with performers inside and outside the library.  Baton Rouge 
Ballet Theatre’s Youth Ballet, The School House Safari of Lafayette and a Family Food Show were among 
the performers along with James Wand-The Secret Agent Magic Show, Asian Dance and Theatre by 
Surapsari and the Bindlestiff Family Circus.  Staff visited camps around the parish to bring art and 
science programming created by Judy Boyce, Nancy Ward, and art educator Maria Bridevaux.  Adult 
Services is offering an adult reading program.  Special programming in June included the book club and 
writing workshop, a pet adoption in partnership with the WBR Animal Control Department, and a 
presentation by a certified professional organizer.  The Assistant Director attended the American Library 
Association conference in Washington, D.C.  where she presented the library’s program American Creed: 
Community Conversations held this past January in partnership with the WBR Parish Museum.  A 
librarian from New York and the director of the American Creed documentary also presented with the 
assistant director at the conference. 
 
Two motions to make a temporary appointment of an Interim Director were considered by the board.  
There was a motion made by Mr. Kershaw, seconded by Ms. Swancy to appoint Sarah Colombo as the 
Interim Director of West Baton Rouge Parish Library, which appointment shall be temporary, while the 
board seeks to fill the position of Executive Director, with no increase in salary of compensation.  A roll 
call vote was called with Ms. Kent abstaining.   
 
Roll Call Vote 
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Joanne Bourgeois, President  No 
Scarlet Callicoatte, Vice-President  No 
Brenda Morgan, Treasurer   No 
Andrea Kent  Abstain 
Chris Kershaw   Yes 
Gina Lemoine   No 
Kelson Swancy   Yes 
 
Motion failed.   
 
There was a motion made by Ms. Morgan, seconded by Ms. Lemoine to appoint Lauren Stanley Jung, 
acting Liaison and Collection Manager as the Interim Director of West Baton Rouge Parish Library, which 
appointment shall be temporary, while the board seeks to fill the position of Executive Director, with no 
increase in salary of compensation.  A roll call vote was called.   
 
Roll Call Vote 
Joanne Bourgeois, President  Yes 
Scarlet Callicoatte, Vice-President  Yes 
Brenda Morgan, Treasurer   Yes 
Andrea Kent  Yes 
Chris Kershaw   No 
Gina Lemoine   Yes 
Kelson Swancy   Yes 
 
Motion passed.   
 
A motion presented by Ms. Callicoatte, seconded by Ms. Morgan to offer compensation to the Interim 
Director was nullified to be placed on the next board meeting’s agenda. 
 
Next Library Board of Control meeting will be held on September 17, 2019. 
 
Motion to Adjourn presented by Ms. Swancy, seconded by Mr. Kershaw.  Motion passed unanimously.  
Adjournment was 5:21 p.m. 
 

                                                                                                   
Joanne Bourgeois                                              
Library Board of Control, President                                                           
 
 

Lauren Jung 
Library Board of Control, Secretary                                                           
 
 
 
 
 


