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watermark family: a year in review
January–December 2018

Letter from the Elders
DEAR WATERMARK FAMILY,
If we could write one letter to you, we would want it to be marked with the same love and affection as Paul’s letter to the
Philippians. In the same way Paul thanked God for the lives and work that was being accomplished by his friends in Philippi,
we thank God for your commitment to love one another, serve our King, and live with gospel-infused purpose and joy. We
celebrate everything the Lord has done through this body this year, even as we continue to strive to increase His glory.
We thank God for how each of YOU have willingly stewarded your time, resources, and talents so that more people in our
city, nation, and world would experience the life-changing hope of the gospel. From our faithful friends in Dallas, overflowing
west to our family in Fort Worth, then north to Plano, and now to our newest encampment northwest in Frisco, the Lord is
“adding to our number daily those who are being saved” (Acts 2:47). To all who faithfully stewarded God’s resources by
investing in the mission of Watermark, may the Lord bless you and resupply you, so we have even more to celebrate in the
days ahead.
As you keep reading, you’ll find a letter written to our Watermark family telling stories around our “campfire” of God’s
powerful work in our midst. While it would be impossible to capture all the Lord has done, we wanted to give you a small
glimpse into what God is doing in and through our local community of faith. There’s a story behind every statistic – a
testimony of life-change that is only possible because of the grace, power, and mercy of our King. As each of you has
faithfully abided, served, invested, and engaged with others, you have played a role in every story you’ll read. By His power,
we labor to be useful to our King, and by His grace, we celebrate that our collective “weeks of worship” have been fruitful
for His people.
May these stories encourage and inspire us to excel still more as we look ahead to 2019. There is so much in front of us,
Church. We look forward to strengthening and equipping the saints in even more churches around the world, serving our
community in new, innovative ways, and caring for people we haven’t even met yet in Jesus’ name. In all this, we must
stay focused on ensuring that our local church and smaller communities thrive. Let us all prayerfully consider how we might
continue to invest in this mission with our hearts and His possessions.
May the Lord continue to change lives and write stories of redemption in and through us. Join us right now with this simple
prayer as we begin a new year...“Lord, will You use us?”
May He multiply your kind all over the earth.
Let’s go Church!

PHILIPPIANS 1:3-11,
THE WATERMARK ELDERS
Brian Buchek, Beau Fournet, David Leventhal, Dean Macfarlan, Todd Wagner
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One church. Four campuses. Thousands of locations.

“I’ll never forget who I was
before and rejoice in who I am
now because of Jesus.”
– DIANA LOPEZ
Plano Campus

“I once thought God was like a genie, and I only
prayed when I wanted something. Later, I trusted Jesus
as Savior, and after recovering from some hard times,
I accepted that Christ had a plan.”
- EMMA IMMANIVONG
Dallas Campus Baptism 2018

– TODD CARTRITE
Fort Worth Campus

– BRIAN STEVENS
Frisco Campus

10.28.18

“Whatever temporary pleasure sin
gave me is nothing compared to
the joy I have in Christ.”

9.23.18

On September 23, 2018 our Fort Worth
family celebrated the opening of their new
campus at 8000 Western Hills Blvd.

“We have neighbors from around the
world in Frisco, and we wanted to open our
home and let others know about Christ.”

On October 28, 2018, Frisco families gathered
for the first time to worship in Frisco High
School. We are in the process of adding
midweek space to further our ministry
impact in Frisco.

Ministry Snapshot

Across the Globe

EACH ONE OF OUR 100 MINISTRIES

We have the privilege of partnering

meeting throughout the week across our campuses was started by a faithful
Member. Here’s a snapshot of how the Lord is working through our ministries.

strategically with ministries across the globe to

EXPAND GOD’S KINGDOM.

STUDENT MINISTRIES

AN AVERAGE OF

3,043 KIDS

2,313 students are being discipled by
409 adult leaders

3,800 PEOPLE
received new hope and
healing in Christ through
RE:GENERATION this year
across all our campuses.

“I can say from experience,
that if you’re willing to let Him
see you through the pain of
brokenness and confession,
the Lord can do amazing things.”

“Without my small group leaders, I would
still be living my life as a slave to isolation,
self-righteousness, and dependency. Praise the
Lord for these women who lead me to the
abundant life we have in Christ every day.”
– SAMANTHA STARNES
Dallas Shoreline Student

are discipled each week in
KIDS’ MINISTRY throughout
all our campuses.

– ALEX LESKO
Plano Campus

EQUIPPING
22,000

YOUNG

ADULTS

5,500-7,000
people attend or listen live to
THE PORCH every week

500

people receive the JOIN THE JOURNEY
daily Bible reading plan each day.

1,815

men grew in their knowledge and
application of God’s Word through
SUMMIT MEN’S BIBLE STUDY.

2,968

women have taken part in WOMEN’S
BIBLE STUDY this year.

1,741

people deepened their spiritual roots and
learned more about sharing the hope of
Christ through EQUIPPED DISCIPLE
classes.

Each PORCH MESSAGE is downloaded

MORE THAN 40,000 TIMES
OVER THE LAST FEW YEARS,

MEMBERS have been
deployed on short-term
trips across the globe
to train pastors and
equip leaders in Haiti,
Albania, Argentina, Cuba,
El Salvador, Ethiopia, India,
Turkey, and other nations.

1,300+
PEOPLE from around
the world were
equipped through
Watermark’s
international training
conferences with
ministry partners
like ALARM and Elam.

THROUGH COMPASSION INTERNATIONAL,

our COLLEGE MINISTRY has expanded
to serve 400 students at many DFW area
colleges (SMU, DBU, UTD, and others).
We are just getting started!

“But you will receive power when the Holy Spirit has come upon
you, and you will be my witnesses in Jerusalem and in all Judea
and Samaria, and TO THE ENDS OF THE EARTH.” ACTS 1:8

MARRIAGE

1,108 ENGAGED
OR SERIOUSLY DATING
couples took part in MERGE this year.
50% came from outside Watermark.

575 COUPLES
started their marriages on the
right foot in community through a
FOUNDATION GROUP this year.

325 COUPLES
allowed God to reconnect, reignite,
or resurrect their marriage by
completing RE|ENGAGE.

Watermark families have committed to sponsoring
2,500 CHILDREN in El Salvador, a country with a 35-40%
poverty rate and one of the highest homicide rates in the world.
As a body, we are committed to strengthening churches, training
pastors, and developing both leaders and the economy.

In Our Community
Our prayer is to leave a WATERMARK on Dallas-Fort Worth
by leaving a lasting impression for Christ in our communities.
“Trust in the LORD and do good; dwell in the land and cultivate faithfulness.” PSALM 37:3

2,800+
people from Watermark serve externally, many through
our 25 MINISTRY PARTNERS throughout DFW, including
Mercy Street, Brother Bill’s Helping Hand, The NET,
Sigler Elementary, and more.

We unleashed our body to use their vocational skills
for the glory of God and good of the community.

MORE THAN 40 PEOPLE
WHO WERE FALSELY ACCUSED,
CHARGED, OR INDICTED

• In addition to our Dallas location, we opened a second clinic
in Plano. We have seen 10,000 patients so far this year.
• In 2018, our clinics saved Dallas and Collin County residents
over $10.7 MILLION (based on a conservative estimate of the
cost of ER visits for our uninsured patients).
• We are the ONLY WALK-IN URGENT CARE CLINIC IN THE
COUNTRY that doesn’t take any form of insurance and sees
patients on a donation-only basis.

“The clinic staff prayed with us and
invited us to Watermark. I had never
seen a church helping people in this
way, and I knew that Watermark was
the place I wanted to be.”
– DIEGO SALVADOR
Dallas Campus

met with attorneys from Watermark, in conjunction
with the Dallas District Attorney’s Office, to have their
records expunged and to hear about the true
FREEDOM AVAILABLE IN CHRIST.

We established the

WATERMARK COMMUNITY
DEVELOPMENT CORPORATION
to find innovative ways to be a
blessing to this city through job
creation, financial savings,
education, healthcare, and more.
WATERMARK.ORG/CDC

25 MOMS
took part in FOCUS, a class for parents whose children have
been placed in foster care. The goal of our family restoration
efforts is that Watermark would be known as the place where
parents whose children have been removed by CPS can find
training and recovery, and their children can find a safe,
loving place to heal. God is also doing great things at
Watermark through THE LIFE INITIATIVE.

Strengthening the Broader Church
“For as in one body we have many members, and the members do not
all have the same function, so we, though many, are one body in Christ,
and individually members one of another.” ROMANS 12:4-5
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We officially launched
WATERMARKRESOURCES.COM
to help bring Watermark ministries to
other churches. Our goal is to strengthen and
encourage the broader Church by sharing
all God is doing at Watermark.

re|engage book to
partner churches!!

Thousands of people have been REDEEMED, RESTORED,
AND DISCIPLED as other churches across the country
offer the following Watermark ministries:
In April, we hosted our 3rd CHURCH LEADERS CONFERENCE

RE |ENGAGE 272 CHURCHES IN 35 STATES

WITH 1,400 CHURCH LEADERS FROM ACROSS THE GLOBE

MERGE 75 CHURCHES IN 22 STATES
RE:GENERATION 34 CHURCHES
FOUNDATION GROUPS 34 CHURCHES
THE PORCH 12 LOCATIONS
SHILOH 5 CHURCHESS
SQUARE ONE 3 CHURCHES
SHIFT 2 CHURCHES

Through the WATERMARK INSTITUTE, 24 MEN AND
WOMEN are preparing this year to be the next generation of
church leaders. Since 2012, just under 100 LEADERS have
graduated from the Watermark Institute and are now serving in
churches and parachurch ministries in the U.S. and
internationally.

We announced the AWAKEN CONFERENCE happening Memorial Day
Weekend, 2019. AWAKEN’S goal is for thousands of young adults to be
awakened to their purpose and be inspired to go back and start or strengthen
their churches. We believe this is one of our most strategic opportunities to
make a lasting impact on the global church.

Finance FAQs
WHAT IS WATERMARK’S BUDGET?
$28.9 MILLION ACROSS ALL CAMPUSES
(for fiscal year ending 6/30/2019)
It is worth celebrating that we have never incurred any debt.
WHAT IS WATERMARK’S MISSIONS BUDGET? $28.9 MILLION
• Every dollar we spend advances God’s mission here and around
the world.
• More than $1.3 million is shared with local and international
ministry partners to support causes like family restoration, antisex trafficking, healthcare, education, mentoring, prison
ministry, life initiatives, and more.
• In addition, the Watermark body contributed $1.8 million to
support international discipleship trips as well as external
ministry partners through “Designated Giving” funds which
support causes such as orphan care, disaster relief, our urgent
care clinics, and more.
WHAT IS OUR BUDGET ALLOCATION?
• 84% goes directly to Kingdom work, including all midweek and
weekend ministries, our ministry partners (local and
international), conferences and other strategic investments in
churches locally and around the world, and our staff.
• 16% of our budget goes toward operating, maintaining, and
developing the facilities at our four campuses, which are used
all throughout the week.
HOW ARE BUDGETS CREATED, APPROVED, AND MANAGED?
Each ministry builds their budget from zero every year, evaluating
what we should keep doing, start doing, and stop doing. Each new
budget is reviewed at three levels: 1) our internal Finance Team, 2)
our lay-led Business Advisory Team, which provides leadership
through our budget planning and execution, and 3) our Elders, who
ultimately approve the budget. We have processes that track every
dollar in and out of Watermark, with monthly reporting for each
department. Our financial statements are audited by an outside firm
annually to ensure accuracy and accountability.
WHY DON’T WE PASS THE PLATE AT WATERMARK?
It’s not because there isn’t a need. We believe this is the best way
to facilitate joyful giving (2 Corinthians 9:7, Matthew 6:4). Anyone
can send checks by mail, give online, or place gifts in the giving
boxes across our campuses. About 25% of our annual giving comes
in during the month of December.

DOES THE BUDGET CHANGE EVERY YEAR?
Our overall budget grew by 6% from last year. Watermark’s
attendance has grown by an average of 10% annually. The only
way our budget is maintained or can increase is through the
generous giving of our body. We continually look for ways to use
funds more effectively, cutting budgets where cost-saving
opportunities are found. If additional staff seems necessary to
support growth, there is a rigorous process to vet all requests before
they are approved. Our actual spending has consistently been less
than budgeted. Any extra funds are put toward reserves and other
strategic priorities.
HOW DOES WATERMARK PREPARE FOR THE UNEXPECTED?
Given that our economy cycles over time and we could be impacted
in a downturn, we see wisdom in maintaining some reserves for the
unknown. In accordance with the direction of our Business Advisory
Team, we target setting aside funds to cover three months of
operating expenses, along with a reserve account to fund repairs as
needed to our facilities.
WHAT SIGNIFICANT OPPORTUNITIES ARE AHEAD
FOR WATERMARK?
• The expansion of Watermark Resources, our efforts to equip and
strengthen the broader Church across the globe including a
training center with lodging for pastors and other initiatives
• Leaving a watermark on our city by helping to foster
discipleship-based job creation, housing, and economic
development
• Further development and expansion of our rapidly growing
Plano and Fort Worth campuses
• Building out additional floors for ministry in the Dallas Campus
East Tower to increase our discipleship opportunities
• Securing a permanent facility for our Frisco campus
• Future Watermark Urgent Care Clinics to further serve the
under-resourced in our community
• Future campus opportunities as Members commit to be the
Church in their local communities
These projects cannot begin until the necessary resources are
provided by our body.
HOW DO I GET MORE INFORMATION?
We regularly meet with Members to discuss our budget and answer
questions. Please email FINANCE@WATERMARK.ORG to set up
a meeting.

Visit WATERMARK.ORG/GIVING to invest or learn more

