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July 19, 2016 
 
 
Chair Deborah Kafoury 
Multnomah County 
501 SE Hawthorne Blvd 
Portland, OR  97214 
 
Dear Chair Kafoury, 
 
Over the past year, Multnomah County, guided by your office, has embarked on a restructuring of the 
Schools Uniting Neighborhoods (SUN) System that I believe will better meet the needs of low income 
children and children of color in our County. Structural transitions of this nature, however, require 
reliable partners who can provide stability for the children and families we serve. I am concerned that 
the recent financial issues at Impact Northwest (INW) call this partnership into question for in Region 1.   
 
As the Commissioner for District 1, which includes the vast majority of the service territory under the 
INW contract, I find the recent revelations of financial turbulence and cash flow instability at INW 
disquieting. After discussing the issue with county staff, reviewing correspondence between the County 
and INW, and speaking with the current and former executive directors of Impact Northwest, I have 
become aware that INW has taken steps to resolve the cash flow issue.  It may be that the issue is 
resolved, and there is no risk of future financial problems.  Nevertheless, I still believe there is too much 
risk during a time when the SUN system most needs stability. 
 
Particularly on the west side of Portland, where there is no other SUN anti-poverty contract, INW will 
have a virtual monopoly on service provision. Moreover, INW will be taking over the SUN contract from 
another provider, compounding the challenge of both managing a new area as well as a restructured 
SUN system.  The risk of financial constraints that could affect that transition is too great. 
 
My understanding of our procurement process is had the County had known about the financial 
situation at INW during the request for proposal (RFP) process, INW would not have won the contract. 
It is my request, therefore, that we exercise all abilities we have under procurement laws and 
procedures to void the SUN contract with Impact Northwest and award it to the service provider that 
scored second in the RFP process. 
 
Thank you for your attention to this and for considering this request. 
 
Yours truly, 
 

 
Jules Bailey 
Commissioner, District 1  



 

	

 

 
 
 


