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CITY OF SAN DIEGO PARTNERS WITH WAGGL TO INCREASE
COLLABORATION AND IMPROVE SERVICE DELIVERY

Crowd-sourcing technology will help enhance communication with over 10,000 employees. 

As part of its ongoing efforts to increase collaboration and improve service delivery, the City of San Diego today 
announced that it will expand its use of Waggl’s crowd-sourcing technology platform.
Building upon its successful use of the Waggl platform in 2015 to support strategic and tactical planning processes 
within its departments, the eighth largest city in the United States will expand its usage in the coming year to 
enhance communication with over 10,000 employees in areas like change management, culture building, and 
engagement. San Diego is also using Waggl to communicate with small business owners about how the City can 
best support them.

“The City of San Diego recently formalized our vision, mission, and values, and an overarching theme that 
emerged was that we could provide better service to the people of San Diego through technology,” said David 
Graham, Deputy Chief Operating Officer for the City of San Diego. “Our goal is to consider the voices of our 
employees and residents more frequently and more directly to cultivate a more responsive local government. In 
order to accomplish this, we needed to upgrade our tool set to make use of new communications technologies. 
Now, one year later, ‘Waggl It’ has entered our city lexicon.”

In 2015, the City of San Diego used Waggl’s innovative crowdsourcing technology to establish a baseline for how 
engaged city employees are at work. Waggl results were used to calculate an employee Net Promoter Score and 
source the best ideas on how to improve the way San Diego operates. The City’s Economic Development Depart-
ment also used Waggl to pose questions to small businesses in San Diego, asking for feedback on how the City 
could create a fertile environment for start-ups to thrive.

In 2016, the City of San Diego will continue the momentum by using Waggl to give every employee in the City of 
San Diego an opportunity to contribute their ideas to major change, culture, planning and other city initiatives. 
Waggl’s platform will then help city officials prioritize feedback by allowing employees to vote up or down on the 
submitted ideas through a structured and highly engaging experience. Responses will be transparent to all who 
participate.

“In the midst of an increasingly gridlocked political climate across the country, the City of San Diego serves as a 
model for how to increase efficiency and productivity in the government sector,” said Michael Papay, CEO of 
Waggl. “San Diego is very much adopting a ‘customer centric’ mode of governing akin to how businesses in the 
private sector manage customer satisfaction. The leaders of San Diego recognize that getting feedback from both 
employees and constituents leads to alignment and higher levels of engagement and performance. It’s really 
exciting to be part of this process.”

About Waggl 

Waggl is a simple way to surface and distill real-time actionable feedback. Named after the dance that bees do in 
a hive to transmit important information very quickly, Waggl lives at the intersection of two organizational reali-
ties: Companies want an engaged workforce and employees want to know that their opinions count. Waggl goes 
beyond the traditional survey by offering an extremely easy way to listen to many voices at once within an organi-
zation for the purpose of making it better. Waggl’s real-time listening platform creates a transparent, authentic 
two-way dialogue that gives people a voice, distills insights, and unites organizations through purpose. With a 
highly seasoned management team and a Board including esteemed executives from Glassdoor, Success Factors, 
Hirevue, and Coupa, Waggl is an innovative industry leader helping companies of all sizes to succeed by building a 
listening culture. For more information, please visit: http://www.waggl.com/.
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About the City of San Diego 

California's second largest city and the United States' eighth largest, San Diego boasts a citywide population of 
nearly 1.3 million residents and more than 3 million residents countywide. Within its borders of 4,200 sq. miles, 
San Diego County encompasses 18 incorporated cities and numerous other charming neighborhoods and com-
munities, including downtown's historic Gaslamp Quarter, Little Italy, Coronado, La Jolla, Del Mar, Carlsbad, 
Escondido, La Mesa, Hillcrest, Barrio Logan and Chula Vista just to name a few. San Diego is renowned for its 
idyllic climate, 70 miles of pristine beaches and a dazzling array of world-class family attractions. Popular attrac-
tions include the world-famous San Diego Zoo and San Diego Zoo Safari Park, SeaWorld San Diego and LEGO-
LAND California. San Diego offers an expansive variety of things to see and do, appealing to guests of all ages 
from around the world. For more information, please visit: http://www.sandiego.gov/.


