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CONTEXT

53%
prefer to continue 
working remotely as 
much as possible once 
restrictions are lifted

62%
of working population are 
working from home during 
the coronavirus crisis, 
up from 31% prior

55%
of managers say the 
experience of COVID-19 will 
change their remote work 
policy moving forward

SOURCE: Gallup Panel 2020
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OBJECTIVE

We wanted to help our clients (and ourselves) 
better understand how we can motivate, retain 
and reward employees under these new “remote 
working” conditions.

Who is thriving? 
Who is struggling? 
What can employers do to help?
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OBJECTIVE

We wanted to help our clients (and ourselves) 
better understand how we can motivate, retain 
and reward employees under these new “remote 
working” conditions.

Who is thriving? 
Who is struggling? 
What can employers do to help?

APPROACH

We conducted a quantitative survey of 1,100+ 
employees who are working from home. We 
asked them to identify what they most need from 
their employer—functionally and 
emotionally—to succeed.

We also uncovered their attitudes about 
working from home and tested a select few 
solutions employers could provide them.
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KEY TAKEAWAYS

We uncovered five distinct 
segments. Each segment 
represents a different 
“work personality” with 
different needs. 

An employee’s work 
personality is a major factor 
in determining their success 
and happiness in a remote 
working environment.

To build a thriving remote 
work culture, companies 
must create new value for 
each work personality type.
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YOUR WORK PERSONALITY 
& REMOTE WORKING SUCCESS
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IF WE CAN IDENTIFY YOUR WORK PERSONALITY, WE CAN PROBABLY 
TELL HOW WELL YOU ARE ADAPTING TO REMOTE WORK

Achievement-driven People-driven Purpose-driven Engagement-driven Balance-driven
Climbers Connectors Believers Grinders Balancers

STRUGGLING SURVIVING THRIVING

WFH REALITY
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Climbers are achievement oriented. 
They expect to do well at work, and they 
expect to be rewarded for those efforts. 

They’re frustrated by the lack of 
consistency, clarity and structure in their 
WFH routine. It’s harder for them to feel 
acknowledged or rewarded for the work 
they’re doing and are less likely to see a 
path forward with their company.

Show them their path to 
personal growth.

WFH SATISFACTION

Despite perception that 
the company is succeeding, 
doesn’t anticipate staying with 
the company much longer.

+ Clearly communicated path for promotion
+ Ability to connect with my co-workers and teams at all times
+ Colleagues who stick to a  consistent schedule
+ Ability to attend my physical health

WFH ATTITUDES

v
I’m more 
efficient when 
I work closely 
with my team.

“”

SEGMENT BREAKDOWN

GENDER

42% FEMALE 58% MALE

AGE

18–34

COMPANY
SIZE

100-500 EMPLOYEES 

COMPANY
TENURE

3–5+ YEARS

SAMPLE SOLUTION

A dedicated budget for upskilling 
and professional training.

v
I’m more 
productive 
when someone 
holds me 
accountable.

“”

8

LOW

HOW EMPLOYERS CAN HELP THEM

TOP NEEDS FROM THEIR EMPLOYERS

CLIMBERS
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v
“”

v
“” I derive my 

energy from 
other people

“”
v
“”
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40% FEMALE 60% MALE 18–34

100-500 EMPLOYEES 1–3 YEARS

Connectors place a high level of 
importance on authentic, meaningful 
relationships at work.

They derive a lot of their self-identity 
from their workplace relationships. 
When they WFH, they feel distant 
from what they value most: their 
team and workplace culture.

CONNECTORS
Create opportunities for 
teamwork and bonding.

Doesn’t have tons of faith 
in company leadership; 
doesn’t anticipate staying 
with company much longer.

+ Moments that bring us closer together
+ Freedom to share my truest, honest self with others
+ Ability to connect as people, not just co-workers
+ Ability to attend my physical health

I’m more 
efficient when 
I work closely
with my team.

Collaboration software that 
facilitates seamless co-creation 
and ideation with teams.

My home has 
too many 
distractions.

My company 
doesn’t provide 
the right tools 
for working 
remotely.

WFH SATISFACTION

WFH ATTITUDES

SEGMENT BREAKDOWN

SAMPLE SOLUTION

HOW EMPLOYERS CAN HELP THEM

TOP NEEDS FROM THEIR EMPLOYERS

GENDER AGE

COMPANY
SIZE

COMPANY
TENURE LOW
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Believers drink the Kool-Aid. Their 
company mission feels personal and 
motivating to them.

Believers know their company’s 
mission—but not always the company’s 
plan. They refuse to let these strange 
circumstances slow them down. They’re 
working more than ever—and burnout 
is a risk.

BELIEVERS 
+ A company that shares my values
+ A company with a clear mission and strong culture
+ Hope and optimism about my company’s future
+ Knowledge that I’m adding value to my organization

v
I’m more 
efficient when 
I work alone.

53% FEMALE 47% MALE 35–44

1–99
EMPLOYEES 

5+ YEARS

Regular opportunities to discuss 
with management the status of 
the company. 

v
Technology 
brings us 
closer together.

10

Harder to see and feel their 
Impact on the company’s mission.

MEDIUM

Double down on company values 
and transparent communication.

“” “”

WFH SATISFACTION

WFH ATTITUDES

SEGMENT BREAKDOWN

SAMPLE SOLUTION

HOW EMPLOYERS CAN HELP THEM

TOP NEEDS FROM THEIR EMPLOYERS

GENDER AGE

COMPANY
SIZE

COMPANY
TENURE



© 2020 VSA PARTNERS, INC. | CONFIDENTIAL

Grinders dive deep into their work. 
By nature of their work, or by choice, 
they’re less likely to work closely 
with teammates.

Grinders love the work for its own 
sake. WFH helps them focus more 
deeply, and they love how productive 
they feel. They already tend to detach 
from their teammates and workplace 
culture, and remote work pushes 
them even further away.

GRINDERS
+ Engaging work
+ Sense of productivity in my daily work life
+ Regular sense of a job well done

v
I focus well 
at home.

45–55+

Create a culture of quick, informal 
check-ins with teammates.

v
I’m more 
productive when 
I work alone.

11

55% FEMALE 45% MALE

1,000+
EMPLOYEES 

5+ YEARS

I derive my 
energy from 
other people

“”
v
I prefer to make 
my own rules.

Still love the work they
are doing, but feel little
connection to employer 
or teammates.

HIGH, BUT AT RISK

Train them in the platforms and 
processes for remote collaboration.

“” “” “”

WFH SATISFACTION

WFH ATTITUDES

SEGMENT BREAKDOWN

SAMPLE SOLUTION

HOW EMPLOYERS CAN HELP THEM

TOP NEEDS FROM THEIR EMPLOYERS

GENDER AGE

COMPANY
SIZE

COMPANY
TENURE
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v v
I derive my 
energy from 
other people

“”
v

“” “” “”

Balancers put their personal life ahead 
of their work life, and for the most part, 
remote work allows them to better 
achieve the balance they seek. The 
increasingly blurred lines between 
when they’re “at work” and when 
they’re not is a creeping frustration.

More time at home is great, 
but work life creeping into 
home life is not.

BALANCERS
+ Stability
+ Work-life balance
+ Trust of my boss
+ Ability to “turn off” the workday in the evening

Working from 
home is a perk.

45–55+

Flexible schedule, allowance for 
basic technology needs.

I’m more 
productive 
when I make my 
own schedule.
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60% FEMALE 40% MALE

1,000+
EMPLOYEES 

5+ YEARS

My personal 
life will always 
come first.

Train them in the platforms and 
processes for remote collaboration.

WFH SATISFACTION

WFH ATTITUDES

SEGMENT BREAKDOWN

SAMPLE SOLUTION

HOW EMPLOYERS CAN HELP THEM

TOP NEEDS FROM THEIR EMPLOYERS

GENDER AGE

COMPANY
SIZE

COMPANY
TENURE HIGH, BUT AT RISK
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Work Personality Climbers Connectors Believers Grinders Balancers
What drives 
them ADVANCEMENT RELATIONSHIPS PURPOSE ENGAGEMENT WORK-LIFE BALANCE

What they 
need from their 
employer

﹣ Clearly communicated path 
for promotion

﹣ Ability to connect with my 
co-workers and teams at all times

﹣ Colleagues who stick to a 
consistent schedule

﹣ Ability to attend to my physical health

﹣ Moments that bring us closer together
﹣ Freedom to share my truest, 

honest self with others
﹣ Ability to connect as people, 

not just co-workers
﹣ Ability to attend to my physical health

﹣ A company that shares my values
﹣ A company with a clear mission

 and strong culture
﹣ Hope and optimism about my 

company’s future
﹣ Knowledge that I’m adding value 

to my organization

﹣ Engaging work
﹣ Sense of productivity in 

my daily work life
﹣ Regular sense of a job well done

﹣ Stability
﹣ Work-life balance
﹣ Trust of my boss
﹣ Ability to “turn off” the workday 

in the evening

Remote working 
challenges

Climbers are frustrated by the lack of 
consistency, clarity and structure in their 
WFH routine. It’s harder for them to feel 
acknowledged or rewarded for the work 
they’re doing and are less likely to see a 
path forward with their company.

Connectors derive a lot of their self-identity 
from their workplace relationships. When 
they WFH, they feel distant from what 
they value most: their team and 
workplace culture.

Believers know their company’s mission—but 
not always the company’s plan. They refuse 
to let these strange circumstances slow them 
down. They’re working more than ever—and 
burnout is a risk.

Grinders love the work for its own sake. 
WFH helps them focus more deeply, and they 
love how productive they feel. They already 
tend to detach from their teammates and 
workplace culture, and remote work 
pushes them even further away.

Balancers put their personal life ahead of 
their work life, and for the most part, remote 
work allows them to better achieve the 
balance they seek. The increasingly blurred 
lines between when they’re “at work” and 
when they’re not is a creeping frustration.

How employers 
can help

Show them their path to personal growth. Create opportunities for teamwork 
and bonding.

Double down on company values and 
transparent communication.

Train them in the platforms and processes for 
remote collaboration.

Instill a culture of trust and flexibility.

Sample solution A dedicated budget for upskilling 
and professional training.

Collaboration software that facilitates 
seamless co-creation and ideation 
with teams.

Regular opportunities to discuss with 
management the status of the company. 

Culture of quick, informal check-ins 
with teammates.

Flexible schedule, allowance for basic 
technology needs.

STRUGGLING SURVIVING THRIVING
WFH 
REALITY
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If you run a company or manage a team, you most likely 
have all five personality types on your employee roster.

We’d love to help you assess the personalities on your 
team and help design solutions that create new value.
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A FEW WAYS VSA CAN HELP

WORKFORCE 
ASSESSMENT

EMPLOYEE PULSE 
& PROMISE TO 
PERFORMANCE

EVP DEVELOPMENT 
& CULTURAL 
TRANSFORMATION

CREATING NEW VALUE: 
PROJECT POSSIBLE

Which personality types are most 
prevalent in your organization?

We can use VSA’s proprietary 
typing tool to assess your 
workforce. That way, you can 
better understand your employee 
culture and their unique needs.

You’re trying different ways to 
drive engagement, connection 
and productivity. How’s it going?

We can run a custom study of 
your current internal initiatives 
to evaluate what’s working, 
what’s not and why.

What’s your employee value 
proposition (EVP)? Does it 
answer your workforce’s 
unique needs?

We can help define and 
crystallize your EVP, transform 
internal communications and 
create employee experiences 
that drive cultural and 
behavioral change.

Since it’s not possible to replicate 
the office space digitally, 
employers need to add new value 
so their workforce can thrive. 
What new solutions could you 
bring forward? 

Different workers need different 
solves. We can help you ideate 
new ways forward via a 
co-creation workshop.

™
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HEATHER TORREGGIANI

CHIEF MARKETING OFFICER
HTORREGGIANI@VSAPARTNERS.COM
312.420.6726


