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Jesus hosts a dinner party, you might say, a Passover meal. They don’t 

know it yet, but it’s his disciples’ last supper with Jesus. While at the 

table, Jesus abruptly announces, “One of you will betray me” (Matthew 

26:21). It’s a chilling moment, one that Leonardo da Vinci famously 

captured in his mural painting called “The Last Supper.”   

 

 This is Leonardo’s painting 

before it was restored 40 years 

ago. Jesus is seated in the center 

as host and MC. His disciples are 

gathered around in clusters of 

three, no doubt to symbolize the 

Trinity. I want you to pay 

particular attention to the trio to 

Jesus’ right, each of whom will play a pivotal role at the end of Jesus’ life. 

 

   In this updated painting with the disciples identified, Judas is seated 

next to young, beardless John. For the record, this isn’t Mary Magdalene 

as Dan Brown would lead us to believe. Brown is author of the best-

selling book, The Da Vinci Code, who puts forward the silly notion that 

the Apostle John is actually Mary Magdalene. This sensational interpret-

tation is rejected by every serious art critic on the planet.   

 

 The faces of the disciples and Jesus represent actual people who lived in 

Milan in those days. Da Vinci scoured the streets in search of models he 

could paint into his painting. He found the face of Christ one Sunday 

while worshipping in a cathedral. A 19-year-old young man in the choir 

epitomized what he was looking for in the face of Jesus. Da Vinci also 

wandered through the jails of Milan until he identified someone to capture 

the steely gaze of Judas.  

 

 Let’s zoom in on Judas for a 

moment. Judas’ left hand is 

moving toward a bowl in much 

the same way Jesus is reaching 

for it. Remember, Jesus has just 

told us that his betrayer will dip 

his hand in the same dinner 

bowl with him. Judas is 

clutching, with his right hand, a 

small bag to represent the money Judas received in exchange for his 

betrayal. If you look closely you will see that Judas has knocked over a 
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salt shaker, which was considered a sign of bad luck in those days. Even 

today it’s considered superstitious to knock over a salt shaker.   

 

 Judas’ calloused expression and severe features certainly look the part. 

His face is darker than the others and partially obscured. He’s also seated 

lower than the other 11 disciples. The expression on his face captures his 

surprise when Jesus exposes his sinister plot.   

 

 When Jesus announces one of them will betray him, each disciple reacts 

with stunned disbelief.  “Surely not I, Lord,” they say one after the other.  

Judas makes the identical comment with one slight alteration, “Surely not 

I, Rabbi.”  This may seem rather insignificant, but the fact that the other 

11 disciples identify Jesus as Lord while Judas calls him Rabbi can hardly 

be coincidental. Perhaps Judas, unlike the others, isn’t really a believer 

after all.  

 

 Earlier in Jesus’ ministry, 

when he speaks about being the 

Bread of Life, he takes the 

opportunity to tell his disciples, 

“There are some of you who do 

not believe” (John 6:64). John 

adds the editorial comment that 

Jesus has known from the 

beginning that one of them would 

betray him (6:65).  Jesus then lays all his cards down on the table, “Have I 

not chosen you, the Twelve. Yet one of you is the devil” (6:70).   

 

Judas must have hid his betrayal well since none of the other disciples 

suspect Judas as the guilty party. He has been elected treasurer for this 

roving band of disciples, so he must be regarded as trustworthy and 

dependable.    

 

 What prompts Judas to betray Jesus? We’re told by Matthew and the 

other gospel writers that Judas betrays Jesus for 30 pieces of silver which 

would equate to about four months’ worth of wages. It’s not an insignifi-

cant amount, but hardly worth the aggravation. But if Judas is making a 

break from Jesus and the other disciples, four months’ worth of wages 

could provide him with enough income to get back on his feet.   

 

 Yet I’m not thinking Judas betrays Jesus for the money. Something else 

must be at work here. I would wager Judas has become disenchanted with 

following Jesus. He has political aspirations for Jesus when he joins the 
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ranks of Jesus’ inner circle. When it becomes apparent that Jesus’ king-

dom is not of the world, Judas is ready to jump ship. I mean, who says the 

last shall go first and the first shall go last?   

 

 The defining moment occurs in the story that precedes this Last Supper 

account. An unnamed woman appears out of nowhere at another dinner 

party where Jesus is present and pours a flask filled with expensive 

perfume on Jesus’ head and feet. Jesus’ disciples resent this lavish display 

of devotion. Such a waste! The perfume could have been sold for a lot of 

money and the proceeds given to the poor. But what the disciples call a 

waste Jesus calls beautiful. He announces, “I tell you the truth, whenever 

the gospel is preached throughout the world, what she has done will be 

told in memory of her” (Matthew 26:13). This represents the last straw for 

Judas. He has seen enough. Jesus is not the kind of Messiah Judas wants to 

follow. This is the point in the story when Judas seeks out the religious 

authorities who are plotting Jesus’ death.  This is the moment when he 

strikes a deal to betray Jesus with a kiss.  

  

 Some contend that history has been too hard on Judas. Some reputable 

Christian commentators actually claim Judas is acting honorably on Jesus’ 

behalf. Since Judas knows Jesus must die, he’s actually doing Jesus a 

favor. He’s trying to force Jesus’ hand so that Jesus will display his 

mighty power.   

 

 There are actually two 

betrayals on this fateful night. 

While Judas gets most of the 

press, Peter’s betrayal is no less 

colossal. Peter will be 

questioned by three people 

about whether he’s one of 

Jesus’ followers. Three times 

Peter denies any association 

with Jesus. It’s not Peter’s finest hour.   

 

Come to think of it, none of Jesus’ disciples fare very well. None of 

them rally to his defense. At crunch time all of them vaporize.   

 

 I’ve always been rather ambivalent about celebrating Palm Sunday. 

Don’t get me wrong. I love the pageantry of children waving palm 

branches and the special music. But I know what’s coming next in the 

story. Within a matter of days, these shouts of “Hosanna” will dissolve 

into vengeful cries, “Crucify him.”  The shift is nothing short of stunning. 
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They go from cheers to jeers quicker than a New York minute. Talk about 

a fickle crowd. 

 

People are fickle creatures. I 

thought of the children’s story 

Little Miss Fickle. I added Little 

Mr. Fickle since girls and women 

don’t have a corner on the fickle 

market.   

 

Sports fans are notoriously fickle. One day fans are all about their 

superstars. The next day they’re ready to cut and run. Ain’t it so, RGIII?  

  

 DC is a fickle city. Our politicians on Capitol Hill fall in and out of 

favor quickly. Even the weather in this city can be downright fickle.   

 

 I remember when news anchor Tom Brokaw retired a few years back. 

He remarked, “TV is a fickle business. I’m only good for the length of my 

contract.”  

 

 Actress Marilyn Monroe was reported to have said a few days before 

she took her life, “I’ve always known fame is fickle. Hollywood’s a place 

where they will pay you a thousand dollars for a kiss and 50 cents for your 

soul.”  

  

 Fickleness can be a spiritual malady also. We resemble these fickle 

disciples. We might not be guilty of any big whopping betrayals like Judas 

or Peter. But we are guilty of a thousand little betrayals—a failure of nerve 

here and a bow to cultural pressure there.   

 

 We are Christ’s fickle followers. We wax hot and cold. We are 

intermittingly brave and cowardly. We both stand up for Christ and we 

chicken out.    

  

 Jesus shares his Last Supper with his disciples knowing full well they 

will all fall away.  Jesus washes the feet of Judas knowing what he is 

about to do. He offers the bread and the cup to those who are about to cut 

and run.     

             

   John introduces his readers to this Last Supper story with the comment, 

almost as an aside, “Jesus loved the disciples to the end” (13:1). Jesus 

loves us to the end of all our self-centered preoccupations. He loves us to 

the end of all our little screw-ups and colossal failures. He loves us to the 
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end of all our sins and shortcomings. Jesus loves us to the very end. “Jesus 

loves me, this I know, for the Bible tells me so.”   

 

 Hear these gracious words of Jesus, “Come to me all of you who are 

weary and burdened. I will give you rest. Take my yoke upon you and 

learn of me, for I am gentle and humble of heart and you will find rest for 

your souls” (Matthew 11:28-29).  

 

 Come to me, all you who are 

weary and tired. Come to me, all 

you who are burdened with 

anxiety and worry.  Come to me, 

all you who are trying to win 

God’s approval and wondering if 

you measure up to Christ’s gold 

standard.  

  

 Jesus offers us rest, rejuvenation, refreshment. He says his burden is 

light and yoke is easy. A yoke is designed for two animals. When we are 

yoked with Christ, he bears the load with us.  Christ’s yoke is lighter not 

because he demands less, but because he bears more of the load with us. 

 

 What better time to come to Jesus. Don’t put it off until you are older or 

settled down or retired or whatever. Come to Jesus now!             

     

     

  

 

 

 

 

 

 

 

 

 

 


