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Similar to our findings over 
the last decade, LMT’s 2018 
Wage Survey shows that techni-
cian wages are still not seeing any 
significant growth. Overall hourly 
earnings are flat compared to our 
2016 Wage Survey and 52% of our 
survey participants took steps to 
tighten labor costs in the last two 
years, most commonly by freezing 
pay raises, reducing/eliminating 
overtime, cutting hours or laying 
off technicians (see How Some 
Labs are Controlling Labor Costs 
on page 44).

Lab owners and managers point 
the finger at unpredictable work-
flows, shrinking profit margins, 
price-seeking dentists, price-cut-
ting labs and overseas competi-
tion, and say these prevailing mar-
ket conditions are affecting their 
ability to raise employee wages 
and impacting other personnel 
decisions.

Despite these obstacles, 28% of 
respondents did give increases to 
all employees and 34% gave them 
to some employees; the average 
hourly increase was $1.42 across 
all experience levels.

Another encouraging sign: 

manager wages have rebounded. 
In 2014, our Wage Survey data 
indicated that manager wages 
were down across the board, with 
many respondents noting that 
managers were foregoing salary 
increases so their team members 
could get raises instead. In the last 
four years, managers’ hourly rates 
have increased by an average of 
15%* with the biggest gains in the 
Implant and CAD/CAM depart-
ments. (See 2018 National Average 
Hourly Wages for Managers on 
page 27.)  

Here are five other key findings 
from our 2018 Wage Survey:

1. Wages for the most experi-
enced technicians take a hit. 
Out of 21 positions for technicians 
with over 20 years of experience, 
16 of them are down. (For a com-
parison of 2018 and 2016 average 
wages for some of these workers 
see box at right.)

One theory behind this trend is 
that labs are relying less on skilled 
workers and more on digital equip-
ment and software. “Technology 
has pushed the need for expensive 
labor down slightly,” says Tom 

Brainsky, Owner of Bonifate Den-
tal Lab in York, PA. “The change 
in wages represents not only the 
advancement of digital manufac-
turing, but also the advancements 
in materials. For instance, multi-
layer and pre-shaded zirconia are 
now at the point where you don’t 
need your most expensive cera-
mists touching those cases and 
there are far fewer porcelain lay-
ering cases now than there were 
even two years ago.”

2. Annual bonuses remain pop-
ular. As in our 2016 Wage Survey, 
more than half of survey partici-

pants awarded bonuses last year; 
the average amount was $1,136. 

Because the market has been 
relatively inconsistent over the 
past decade, 25% of those offering 
bonuses are favoring them over an 
annual wage increase. “Given the 
fluctuations our lab has been seeing 
throughout the year, we prefer to 
give out bonuses so we’re not obli-
gated to meet a higher payroll,” says 
one respondent, who’s the owner of 
a full service lab in Pennsylvania. 

3. Wide wage disparities exist. 
Historically, wages for the same 
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Experienced Technicians 
Making Less
Average hourly wages for technicians with over 20 years of 
experience have declined overall in the last two years. Here’s 
a comparison of 2018 and 2016 wages for some of these 
workers:		  			  	

		  2016     	 2018
All-Around  

Ceramist:	  $30.63	 $26.98
All-Around  

Ortho  
Technician:	 $28.41	 $25.82

All-Around 
Denture  
Technician:	 $26.64	 $25.07

All-Around  
CAD/CAM  
Technician:	  $28.71	 $24.47

SOURCE: LMT Research Dept. ©2018

*Orthodontic department managers not included due to small sample size


