
30 SECOND TIMEOUT “COACHING FROM THE STANDS”
~by Kevin Wolma, Athletic Director

Last month I had the opportunity to go watch my nephew play basketball on the east side 
of the state. As I settled in, I noticed how jovial people were around me. Laughter filled 
the air as people were talking about the upcoming holidays and whatever else was on 
their mind.

Then came the National Anthem.

Have you ever noticed how the atmosphere changes after the National Anthem? Laughter 
stops. Side conversations stop. Anxiety, tension, and the overall intensity in the gym 
changes in a matter of minutes. The same people who were so relaxed and happy 10 
minutes earlier are now yelling at officials and telling their son what to do on the court.

Parent of Athlete Syndrome has set in.

If you have a child who plays sports at any level you experience this phenomenon. 
Something inside of us changes when the game starts. Some describe this as the “beast” 
that comes out when our child is participating in sports.
Our brain loses rational thinking and we say things we know we should not say, but we 
can’t control it. I have had more parents over the years wish they would have kept silent 
while their child was playing and just enjoy the moment. We have an opportunity to learn 
from those lessons and in return change a negative athletic culture into something 
positive. A culture where student athletes can grow, develop, and become the best they 
can be.

When parents yell from the stands at their kid to do certain things, they are crossing the 
boundaries of their defined role. Coaches coach, parents parent (support), and players 
play. I have observed this “coaching in the stands,” at about every level and every sport. I 
observed a little league parent telling their son to shift in the outfield when the coaches 
wanted everyone moving up because the batter was bunting. As a golf coach, I have 
observed a dad telling their daughter with hand signals what club she should use on her 
next shot. How many times have we been to a basketball game and heard someone shout, 
“Shoot it or take it to the rack.”? Coaching from the sidelines can also carry over to the 
car ride home or become dinner table conversation. We do this because we love our kids 
and want the best for them. However, coaching from the sidelines creates a situation that 
confuses the athlete because they are getting mixed messages. The coach is saying one 
thing and the coach in the stands is saying another. If you want your child to be the best 
he or she can be then encourage him or her to listen to one voice: their coach.



The next time you are sitting in the stands and you feel the “beast” coming, stay calm, 
keep silent, and enjoy the moment. Remember how much of a privilege it is for your 
child to be a part of an athletic team and how quickly the time will pass. Enjoy the ride.


