
30 Second Timeout
“The Transformational Parent Coach”

What is the most competitive sport in America?  I recently read a book called Inside Out 
Coaching by Joe Ehrmann that posed this question.  Although debatable, my initial reaction 
was they must be talking about wrestling.  One on one. No teammates to pick you up when 
adversity hits.  Some call it the hardest 6 minutes of any sport.  Too my surprise the answer 
was not wrestling it was parenting.  At first I kind of chuckled, but then I continued to read Joeʼs 
explanation.  A lot of parents are competing in the stands to see whose child competes at the 
highest level and achieves the most success.  Which parents earn the recognition to have a 
child with supreme athleticism?  We often find ourselves (myself included) comparing our sons 
and daughters athletic abilities with their teammates and friends.  Individual accomplishments 
become more important than the success of the team.  What is even more troubling and sad is 
parents will base the relationships they have with their child on how well they perform on the 
playing field.  

The book discussed a lot about the importance of coaches and the impact they have to 
develop the necessary life skills in girls and boys to become responsible productive adults.  I 
started to think about all the coaches who have coached my kids over the years.  I then 
realized my wife and I were the first coaches for our kids.  We introduced them to a lot of 
different sports and continue to work with them away from the playing field.  We also have a 
tremendous platform to teach values like empathy, respect, dignity, responsibility and so forth.  
By doing this we are using sports to transform our child's life and ultimately leave a legacy for 
them.  This is called being a transformational parent coach.  

The parent I described in the first paragraph is considered a transactional parent coach.  
These parents use their child to satisfy their own selfish needs whether that is individual 
success or the pursuit of an athletic scholarship. The transactional parent coach cares about 
winning and success only. At the end of the day the transactional parent coach may have 
developed a superior athlete, but the question those parents have to ask is “How did I prepare 
my child for life after sports is gone?”

A great example of a transformational parent coach is Kirk Cousinʼs mother and father.  Kirk 
Cousins, former quarterback for Michigan State University, had the opportunity to speak at the 
Big Ten Media Day last summer.  He talked about how participating in sports is a privilege and 
with that privilege comes a greater responsibility to serve your family, school and community.  
Kirk Cousins was not born with these values and ideals.  He did not wake up one morning and 
decide he was going to serve others before himself.  These values were installed at a young 
age by transformational parents who used sports as a way to shape their boy into man who is 
going to make a difference in our society.

As we enter another year of athletics with our kids we need to ask the question, “Are you a 
transformational parent coach?”  Please take the challenge to leave a legacy for your child that 
goes far beyond the wins and losses.  See you at the games!


