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Developing an Interscholastic Sport 
 
Step 1: 
 
Community group and the athletic director initiate discussions. 
 
Items to address include: 
 
 1. Evidence of interest (through survey, existence of a feeder program, past 

 participation, etc.). 
 2. Ability to fund (community-based). 
 3. Coaches available. 
 4. Competition available. 
 5. If league affiliation is possible (very important). 
 6. If MHSAA affiliation is possible (very important). 
 7. Cost of the program (budget with detail) 
 8. Facilities:  school-owned or rental necessary (rental will require total parent 

funding). 
 9. Organizing a Board of Directors and writing by-laws with the assistance of the 

athletic director. 
 10. Using the Manchester Community Schools' Athletic Department Philosophy to 

run the program. 
 
Initially, the sport will be described as a community club sport, completely separate from the 
school.  During a period of time to be determined, the club must demonstrate the ability to build 
a foundation covering all points listed above.  The time frame will be flexible to provide the 
necessary time to develop a solid foundation in the sport. 
 
   Time Frame: 2 to 5 years 
   Status:  Community Club Sport 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Step 2: 
 
A community club sport becomes a school club sport when the criteria listed in Step 1 supports 
continued growth and when upon evaluation by the athletic director and high school principal a 
decision is made to move to school club status. 
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When school club sport status is granted, the club must meet the following: 
 
 1. MHSAA status/eligibility. 
 2. Adherence to Manchester Community Schools Athletic Department Rules and 

(eligibility) Regulations, including the Student Assistance Policy. 
 3. Coaching positions (which continue to be parent-funded) posted through the 

Athletic Department. 
4. Budget with detail reviewed by the athletic department (all items still parent 

funded) 
 
 
   Time Frame: 2 to 3 years 
   Status:  School Club Sport 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Step 3: 
 
Upon further evaluation of previously outlined criteria, the club may be granted additional 
Manchester Community Schools recognition, including: 
 
 1. Acknowledgment at assemblies, etc. 
 2. Athletes getting awards/letters. 
 
   Time Frame: 1 to 2 years 
   Status:  School Club Sport 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Step 4: 
 
The final step includes a comprehensive review of program growth to determine stability of the 
sport over time as a full member of MCS Athletics.  The review will include: 
 
 1. Number of participants. 
 2. League affiliation in conference in which HS is a member. 
 3. Cost of the program and source(s) of funding 
  a. Staffing   d.  Facilities/maintenance 
  b. Equipment/Uniforms e.  Officials/Supervision  
  c. Entry Fees    f.  Other 
 4. Facility requirements for practice and competition (school-owned and/or parent-

funded rental facilities). 
 5. Impact of addition on existing athletic programs. 
 6. Adherence to Manchester Community Schools' Athletic Department Philosophy. 
 
Once it is determined the club sport is ready for interscholastic recognition, the sport will be a 
member of the MCS Athletic Program, with recognition at the season-ending banquet. 
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Deletion Of Interscholastic Sport 

 
 
Assessment of an interscholastic sport/club may at some time raise the question of whether to 
continue to offer the sport/club.  Evaluation of that sport/club will determine if we continue to 
fund it.  Evaluation criteria are as follows: 
 
 
1. Lack of interest as evidenced by: 
 

• Low number of participants.  The existing team/club cannot field the number of 
participants to conduct practices and/or compete against other schools resulting in not 
being able to field a competitive team. 

 
• Loss of support by parents.  Parents no longer encourage their children to participate in 

the sport/club.  Evidence here could be gathered from feeder programs (i.e., Middle 
School). 

 
 
2. Inability of the Manchester Community Schools to continue funding the sport/club or to 

provide facilities. 
 
 
3. Loss of league affiliation through the abandonment of the sport/club by league 
 members. 
 
 
4. Lack of opponents to build a schedule within a reasonable distance from Manchester 

Community Schools.  These numbers would be determined by comparing the possible dates 
of competition with those schools scheduled within a distance the district determines 
reasonable for road trips. 

 
 
The Athletic Director/Student Activities Director for Manchester Community Schools would 
investigate these issues.  Upon completing the assessment of the sport/club in question, the 
Athletic Director and the Principal would make a recommendation to the Superintendent for 
action. 
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