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Present:  Bill Prescott, Chair; Shawn Frisbee; Tony Vecchio; Michael Boylan; Michael Munz; and Janice 
Lowe 

Chair Bill Prescott called the meeting to order at 1:30 pm. 

The Committee was updated on the status of search for a new President & CEO.  Bill Prescott will be 
meeting with Peoplr on December 8th to discuss retaining the firm to post the position and administer 
the hiring process.  If Peoplr is retained the job description and minimum qualifications will be sent to 
the individuals who have already expressed an interest in the position.  These individuals will be advised 
that the process will be subject to the Sunshine Laws, and that their name could become public if they 
want to proceed in the interview process.   

The Committee discussed the future role of the Board and the structure of the Board.  The following 
recommendations were made: 

• The role of the Board would be financial oversight, contract compliance, evaluation of the CEO, 
and guidance on the direction of Visit Jacksonville 

• The Board will meet on a quarterly basis 
• The only standing committee of the Board will be a Finance & Audit Committee.  If additional 

committees are needed, they will be done on an ad hoc basis 
• The Board will be comprised of 11 members with the following composition 

o 2-3 hoteliers 
o 2-3 individuals with CFO/CPA experience 
o 2-3 individuals with marketing experience 
o 2-3 community leaders 
o 1 representative from FRLA leadership with a business in Duval County 

• The Committee also discussed whether a representative of party to the TDC contract should be 
a voting member of the Board (i.e. Dalton Agency under the current contract).  Michael Munz 
said that he has reached out to Carla Miller, Ethics Officer for the City of Jacksonville, to address 
this question.  Pending this answer will determine if this becomes a standing Board position like 
FRLA 

• The Board members will have staggering terms up to a maximum of three years for continuity 
• Potential existing Board members to serve on the new Board:  David Mariotti, Shawn Frisbee, 

Michael Munz, Ken Babby, Jill Chandor, Maria Hane, Tony Vecchio, Bill Prescott 

These recommendations, along with potential existing Board members to serve on the new Board will 
be developed further for presentation and ratification at the January Board Meeting.  In addition, the 
By-laws will be reviewed, and proposed changes made based on the recommendations above.  

The next Committee meeting is scheduled for 2pm January 16, 2017 at the Jacksonville Landing 
Management Office. 

With no further business, Chair Bill Prescot adjourned the meeting. 


