
Visit Jacksonville 
Executive Committee Meeting  
Minutes 
November 9, 2017 
Doubletree by Hilton Hotel 
 

Approved Minutes 
 
Present:  Bill Prescott, Chair; Shannon Dearin; Shawn Frisbee; Maria Hane; Scott Wellington; Tony Vecchio; 
and Michael Boylan 
 
Chair Bill Prescott called the meeting to order at 8:30 am 
 
The Committee reviewed the current operations of Visit Jacksonville.  Monica Smith, Katie Mitura and 
Brian Fike are doing a great job of running their respective operations.  Mr. Prescott continues his weekly 
meetings with these three individuals and operations are proceeding as normal. 
 
The RFP for the Tourist Bureau/Visitor Centers is on hold since a protest has been filed by another bidder 
since their scoring was not sufficient to qualify for an interview. 
 
JAA has put out an RFQ for operation of the Visitor Center at the airport.  The Visit Jacksonville staff Is 
working on completing the RFQ by the due date.   
 
The Committee reviewed and approved a corporate resolution authorizing the Chair to execute the 
contracts with the TDC; and any other documents as part of the day to day operations of Visit Jacksonville 
until May 31, 2018. 
 
The Committee reviewed the job description for the President and CEO to be used in the job posting.  It 
was recommended that HR administration and compliance be added, and that a set of minimum 
qualifications be developed for the position.  Bill Prescott will make these changes and present the job 
description to the Board at the November 29, 2017 meeting for their feedback . 
 
The proposed timetable is to post the position after the Board meeting for 30 to 45 days.  Select the 
candidates to interview in February, and have a new President and CEO in place by April 2018 at the latest.  
Michael Boylan suggested that we may want to use the City of Jacksonville HR Department to post the 
position and administer the process.  Bill Prescott mentioned that Downtown Vision, Inc. used Peoplr to 
perform these services when it searched for a new CEO.  Both options will be explored. 
 
The Committee discussed the role of the board, size of the board, and amending the By-laws to 
accommodate any changes.  It was agreed that at the Board meeting on November 29th, the following 
concepts would be discussed for confirmation that the Committee was heading in the right direction: 
  

• The role of the board would be fiduciary responsibility for compliance with the TDC contracts; 
governance; financial oversight; evaluation of the CEO; and strategic guidance on the direction of 
the organization 
 

• Size of the board would be 9 to 11 individuals with expertise based on the roles above.  Some or 
all the positions may be filled by existing board members.  At the meeting on November 29th any 
members that do not want to participate in the new board would be asked to let the Committee 
know 



 

For further consideration would be the need for Committees, number of times the board would meet, 
changes to the by-laws, and need for an Advisory Board. 
 
The goal would be to present at the January Board meeting the proposed changes to the board structure 
and by-laws. 
 
The next Committee meeting is scheduled for 1:30 pm December 4, 2017 at WJCT. 
 
With no further business, Chair Bill Prescott adjourned the meeting. 


