
 
 



 
 

The Video Launch 
Resource List 

These the tools that will make your videos look absolutely amazing. I wish 
they’d been available when I was starting out. Oh, the time and money I 
would have saved!  

Many of the solutions I still use today cost 100% to 500% more than the 
newer and even sometimes better solutions I have discovered for you.  

This is important when it comes to making launch videos for two reasons. 
The first is that you simply need more hardware and software, so you’re 
spending more on the front end. The second is that these videos need to 
be made to a higher level of quality than those you might make for 
YouTube. So study the pages ahead and pick out your kit.  

Enjoy the journey! 
 

Steve Washer 
Visible Authority, Inc.  



 
 

 

Macs for “Intuitives”

PCs for “Analyticals”

21.5” iMac - $1,295 
Inspiron 23” 5000 series 

$600

The Computer

Notice there are no laptops? There’s a good reason for that. You need a way to edit your 
footage and not get slowed down by your processor. In a laptop, your graphics card and 
processor are on the same chip. That means it’s really hard to move a lot of video quickly 
through the system.  

So you need a desktop computer, where the graphics card can be separate from the 
processor, especially if you’re on a PC. Fortunately they cost the same or even less than a 
high-performance laptop!



 
 

 
 

The Post-Video Webinar Camera

The Logitech C920 
Amazing Image 
Decent audio quality 

$75 on Amazon

After your launch videos have been viewed, you may want to throw a webinar or 
two. After all, this is a proven way to increase your sales, so why wouldn’t you want 
to at least try it? 

If you choose to show yourself on camera for a webinar, this is the only camera I 
recommend right now. You get full 1080p resolution, and with the right lighting, 
this can look simply outstanding. The audio pickup is OK, but I would still 
supplement it with a good USB microphone. (next page)

~$70 at Amazon



 
 

 
 

ATR2100-USB Cardioid 
Dynamic USB/XLR 
Microphone 

The way to make your 
audience very, very 
comfortable. 

The USB Mic For Webcam

$60 @ Amazon

If you’re going to do a webinar, then the most important technical factor you can 
control for is sound. The Logitech webcam is OK, but not nearly the performer as a 
real mic. You could spend more, and if you were going to start a podcast, I 
wouldn’t start here, but for a webinar, this is really excellent for the money. And yes, 
it comes with a stand, so you don’t have to hold it while speaking. If you’ve been 
using a headset up until now, try this. You’ll thank me later. :) 



 
 

 
 

The B-Roll Cameras

The iPhone 
Amazing Image 
Good audio quality 

iPhone 5, 5S, 6, 6+  Also 
iPod Touch 5th 
generation

You may want to shoot some of your footage outside 
the “studio”. You may want to get testimonials in your 
travels. For that you can be a little more informal in your 
shooting.  

And for these shoots, the image quality is pretty 
amazing on the iPhone and the audio is better than it 
should be, as long as you use it correctly. (Don’t stand 
more than an arm’s length away when speaking).  

With this hardware you’ll be in very good shape for 
everything shot outside the “studio”. 



 
 

 
 

The B-Roll Cameras

The Android Galaxy 
Great Image Quality 

As for the Apple Universe, so it goes for the Windows world. The image quality here is 
pretty amazing. Some say even better than the iPhone. The audio is pretty good as 
well, as long as you don’t stand more than an arm’s length away when speaking.



 
 

 
 

The B-Roll Cameras

The GoPro Hero (silver) 
 Indestructible and  
        Amazing Quality 
        $400 

You might think of the GoPro Hero as a play-toy of skydivers and surfers. But any of us can 
make use of this amazing little camera. And it even takes a microphone! Again, for your 
launch videos, think b-roll. (The footage of you cliff-diving or stunt driving :)



 
 

 
 

The Studio Cameras

$1,698 at B&H 

Sony FDR-AX100 4K 
Here Comes the Future 

Hard to believe that 4K has only been a “thing” for about a year. Now it’s almost mainstream. So much so 
that Sony has developed a consumer camera that makes images we producers could only dream about 
until very recently. For under $2,000 you can now get images that rival some Hollywood pictures 
because of that dreamy fuzzed out background.  

And the 4K picture which is almost 4 times the size of the HD version will insure that your footage 
remains viable for years to come. 

However, this begs the question, will you need this kind of footage to last for years? Probably not. 
Launches are ephemeral. Marketing ideas change rapidly, making evergreen sales videos fairly 
temporary. I can’t see sales videos being used for more than a couple of years.  

That’s why we also recommend the Sony’s little brother, the CX900. It still gives you that delicious fuzzed 
out background, but for $400 less because it doesn’t shoot in 4K. So now you have two super choices in 
an HD camcorder format. 

Important Note: Neither of these cameras give you great audio, and great audio is even more 
important than the image. So we’ll cover that shortly…

Sony HDR-CX900 
Bokeh on a Budget 
$1,298 at B&H 



 
 

 
 

The Studio Cameras

The Canon EF 24-105mm Zoom  
STM Lens f/3.5-5.6 
$599 at B&H 

Finally we include a DSLR. Why? Because the bar of quality on launch videos is 10X what it was only a 
year ago. And the most noticeable marker of that quality is a fuzzy background. (“Bokeh" for those who 
love geeking out on the tech stuff). But to get that you have to go beyond the awful kit lens that comes 
with the camera. Hence our recommendation for the newer STM lens. 

Important Note: As in all the cameras we’ve just discussed, the Canon lacks good audio, and good 
audio is even more important than the image. But have no fear. We’ll cover that shortly…

The Canon EOS Rebel 
SL1 DSLR Camera 
$399 at B&H 



 
 

 
 The Sunpak 

This fits into a backpack and you can 
pick it up at almost any department 
store in the western/eastern world. 

It also has a fluid level so you can 
easily find the horizon line. 

The B-Roll Tripod

$15 Everywhere 

Good for the iPhone or GoPro video camera. For picking up b-roll for your launch 
videos, you might not even need it. In many cases, you’re getting testimonials, so 
you might just be setting up on a table top. For that you can use the solution on 
the next page…



 
 

 
 

Steady, Now…

The Joby Grip 
Amazingly flexible device for 
getting rock-solid shots just 
about anywhere. 

$20 on Amazon 

Shaky-cam is a thing of the past. Today you’ve got to be able to get a steady shot 
on the side of a mountain…or in a cafe. Tools like the Joby Grip fit in your pocket 
and give you serious skills in the steady cam area.  Perfect for a table-top 
testimonial shoot. Good for camera phones.



 
 

 
 

The B-Roll “Selfie Stick”

For Smooth Movement  
while walking 
An electrifying effect for almost 
nothing! 

Good for camera phones or the 
GoPro. 

$5 at Amazon 



 
 

 
 

For Smoother B-Roll Moving Shots

Imagine running down the street with a perfectly steady shot. That’s what you’ll 
get from this little guy. I used to haul around much bigger steadicams, and they 
were horrific to carry, though they were great for building upper body strength. 
This one gives you all the benefits of a smooth shot with none of the physical 
workout. If you’re using a camera phone, you’ll need the Joby grip adapter. (2 
pages back). Should work with the GoPro as well.

Mini Action Stabilizer SK-W08 
The no-compromise solution for 
action shots. A bit more expensive, 
but the gear-heads among us will love 
it. 

$66 @ 
bhphotovideo.com 

http://bhphotovideo.com
http://bhphotovideo.com


 
 

 
 

The Teleprompter Tripod

We’re about to talk about teleprompters. A lot. You’re going to need a solid 
steady tripod to hold the teleprompter in place without getting wobbly. This one 
handles 15 lbs., plenty to accommodate the 3 lb. teleprompter and 2 lb. cameras 
we recommend. 

Magnus VT-350 Video Tripod 
$99.95 at B&H 



 
 

 
 

Good Budget Microphone

ATR-3350 
Super-cheap and good audio. 

$25 at Amazon 

Camera phones are awesome, but sometimes you just need a little help with the 
audio to make your viewer comfortable. Here’s the way to do it for practically 
nothing. Especially important for picking up testimonials.



 
 

 
 Nady 

$170 @ B&H 

Wireless Lavalier Studio Mics

Azden $149 @ B&H 

Careful. It’s hard to go back to the wire once you’ve tried 
one of these babies. The freedom of movement is a 
huge labor-saver. And your audience gets crystal-clear 
audio as well. They don’t work with camera phones. But 
that doesn’t matter because with launch videos we’ll only be using the camera 
phone to get b-roll footage, and we don’t really need great audio with that.

Sony UWP-D11 $600 @ B&H 



 
 

 
 

Shotgun Studio Mic

Some people really dislike the microphone showing at all. For them, 
the only thing that will do is a shotgun mic. I get that. But until 
recently, these were just too pricey for the do-it-yourselfer.  

But now we have this Audio-Technica beauty. It’s just that you’ll need 
to place it either above your head pointing down or beneath the video frame 
pointing up. Attaching it to the camera is not going to work, as the camera is going to 
be hiding behind a teleprompter shroud.  

Hence the support rigging that appears below it. You might be able to jury-rig 
something on your own. I once used an ironing board and a paperback book. :)

Audio-Technica AT875R 
Shotgun $169 @ B&H 

Auray MS-5230T Tripod Mic Stand with 
Telescoping Zoom 

$29.95 @ B&H 



 
 

 
 

Studio Mic Cable

Comprehensive Touring 
Series Lo-Z Mic Cable 10’  

$24.94 @ B&H 

All of the excellent mics described in this guide (except the wireless of course) will 
need an XLR cable to plug into the JuicedLink box. So here you go! 

What is a JuicedLink box? Well, go to the next page and find out…



 
 

 
 

The Ultimate Audio Solution

JuicedLink RA333 Riggy 
Assist Low-Noise Pre-Amp 

$469 @ B&H 

Audio. There’s nothing quite like it when you get it right. And there’s nothing 
quite so bad when you get it wrong. This is where you really have to bite the 
bullet money-wise.  

The Juicedlink allows you to plug a crappy unbalanced wire into your camera, 
and a nice microphone into the pre-amp shown above. And out comes the 
sweetest sound you’ve ever heard. This solution is meant to be used with the 
Sony cameras and various microphones described earlier.  

The best part is there’s no matching up in editing later. The audio is part of the 
picture now which makes editing so much easier.  

It doesn’t work with camera phones, but for your launch videos you should really 
only be using camera phones for b-roll, where audio is not going to be heard 
anyway.



 
 

 
 

Mic Adapter For Camera Phones

$25 

A must-have item for any camera phone when a mic will be plugged into it. We 
think the ATR-3350 now ships with this item, but it doesn’t hurt to be sure.  

One important use for your camera phone in a launch video where you also will 
want to hear the audio, is to get testimonials. Since you’ll be in the field, this 
becomes a more convenient way to get them, and testimonials don’t have to be 
quite as pristine audio-wise, as the rest of your footage.

KM-IPHONE-MIC 
Allows headphone jack to work 
as a mic jack 



 
 

 
 

Lighting

Open the curtains and let your window act like a softbox light. 
Is this what they had in mind when they sang “the best things in life are free”? 
Maybe so, and this might be perfect for your testimonial videos, but for your 
launch videos we’re going to help out Mr. Sun a little more. So let’s go to the next 
page…

Best Lighting Source EVER! 

$0 



 
 

 
 

Simple Lighting

150W Flood 

The clamp lights will work, but you might want to add some duct tape to those 
light stands to make sure it all holds together. This is the simplest, least expensive 
lighting solution, other than the sun. But then again, the sun won’t let you shoot at 
night.

$10 ea. @ 
hardware store 

2-3 Clamp lights 

2-3 light stands 

$12 ea. @ Amazon 

$15 ea. @ Cowboy Studio 



 
 

 
 

Basic Lighting

600 W Umbrella Light Kit 

$55 @ LimoStudio 

I think this is a better way to go than the clamp lights, for the money. It’s always 
better to have a special purpose tool when you’re trying to save time. This is a 
good setup unless you are doing green screen. For that, we need to go more 
“pro.” See the next page for that solution…



 
 

 
 

Green Screen Lighting

If you go Green Screen, lighting becomes critical. You need space for it, too. You 
need to be 8 feet from the background and probably another 4 feet from the 
camera.  

The background and the subject need to be lit separately, hence the 5 light 
solution; 2 for the green screen and 2 for the subject. So why the overhead light? 
Besides making it look nice, it helps eliminate any remaining green fringe around 
the subject. 

The really good news is that when you go with this kind of solution, making the 
actual key in editing takes a happy 5 seconds that results in a perfect key rather 
than a miserable 5 hours that results in pure crappola. 

That’s the ideal setup. You can do it with much less space if you use this method:  

How to Get a Perfect Greenscreen shoot in a tiny space

4900 Watt Greenscreen 
Studio 

~$575 at 
greenscreensystems.com 

http://greenscreensystems.com
http://greenscreensystems.com


 
 

 
 

The Teleprompter

iPad Teleprompter 

$158.95 at 
caddiebuddy.com 

We’re going to spend a goodly amount of time with teleprompters in this course. 
Why? Because every word in your script is important, and you don’t want to have 
to memorize them.  Where a 20 minute script might take 2 days to shoot without 
it, with a prompter you can shoot a 20 minute script in 20 minutes. 

And now there is no reason to go with anything less than a through-the-lens 
solution. You don’t want to roll the dice with your launch by having your eyes dart 
all over the place looking for your text over the lens, under the lens or to the side 
of the lens.  

This teleprompter works with iPads, iPhones, Androids and tablets. Most of these 
start at $600, making this one of the best bargains we’ve seen in years!

http://caddiebuddy.com
http://caddiebuddy.com


 
 

 
 

Teleprompter Software for Mac

PromptSmart Pro 

$9.99 at the App 
Store

How about an app that scrolls with you instead of making you keep up with it? 
That’s what you get with PromptSmart Pro. It works with iPhones and iPads.  

If you’re a one-man band, there’s no need to look any further. This is your solution.  

I wish they made this for the PC, but that doesn’t exist yet. My recommendation is 
on the next page…



 
 

 
 

Teleprompter Software for PC

uPrompt2 
$39.95 
uprompt.datainterlock.com

Good PC scrolling solutions are surprisingly expensive. PromptDog is probably 
the best at just under $70, but this one seems perfectly acceptable at just under 
$40. 

It’s not voice-activated, so you’ll need someone to run the prompter for you, or 
shoot in shorter sessions if you’re alone.  

A word of warning. Don’t get the $20 version. The text won’t mirror, so your 
through-the-lens solution will go right out the window. Let’s do it right and get the 
great results I know you’re looking for! 

http://uprompt.datainterlock.com
http://uprompt.datainterlock.com


 
 

 
 

Editing Programs

For The PC  

Vegas Movie Studio HD  
$100 

Camtasia Studio (adds 
screen capture) $299 

I know what you’re thinking. Why would you want Vegas when you could 
add screen capture? Well, there’s price, of course. And the green screen 
creation tool inside Vegas is pretty good. But if you’re on a PC and you 
need screen capture, well, your choice is already made, isn’t it?  



 
 

 
 

Editing Programs

I used to think that Final Cut Pro X was just iMovie on steroids. And for a while it was. Four years 
and 13 updates later I can edit at the speed of sound.  

Time is money. If you’re on a Mac, it’s OK to seriously consider the tool that even Hollywood is 
using again. 

Then there’s Screenflow. And it also does screen capture. You would not make a mistake by 
going this way. Not at all.  

You can still do Green Screen work in iMovie, even on a laptop, but not in the app versions.  

For The Mac  

iMovie - Free with the 
operating system Final Cut Pro - $300 

Screenflow - $100 



 
 

 
 

After Editing: Outputting
A True Free and EZ One-Button Solution  

Handbrake 

Somehow you’ve got to get that video out of your camera and onto the web. But 
if you don’t digitize it correctly, you’re sunk. This tool does it for you for about 
90% of browsers. And the price is right. 



 
 

 
 

The Video Players
Taking Control of Your Content  

You need control over your content. Total control. That sometimes leaves 
YouTube out. They’ll yank your videos down for any reason or no reason. And 
their player looks kind of shabby. So what do you do with your awesome videos 
to show them online? 

We’ve been all over the block on this. We even invented out own player at one 
time. But today the best answer seems to be Vimeo Pro. 

Their player looks good and is fairly customizeable. It embeds everywhere. You 
can make your videos private or any variation in between. They run $199/yr. for 
5GB per week, but I think it’s well worth it.

Vimeo Pro 



 
 

 The Video Launch Resource List
Well, there you have it! 

Remember, these are just the tools. None of them are terribly intuitive, with the 
exception of the teleprompter software and maybe the tripods. That’s because 
your eye needs to be trained to understand what you’re seeing. 

We’ll help you get that in this training. And because none of the lessons are very 
difficult, shortly you’d be using all these tools like a pro and having a great time 
with them! 

One final caution: Before you make a camera purchase, make doubly sure the 
video that camera shoots will work with your editing program. If you have questions 
about this, bring them to class and we’ll figure it out. 

Forward! 


