Visible Authority presents…

The Rapid Read

TelePrompter Tutorial

Would you like to bring your best YOU to the camera?

From the heights of Mt. Olympus to the depths of the Pacific Ocean, there’s nowhere our
trusty green screen and sturdy prompter contraption can’t take us! So let’s make the most
of this opportunity.
One thing is clear. This is not about being a newscaster. It’s about being the best YOU you
can bring to the silver (Ok, LCD) screen. So let’s go there right now.
What follows is the (mostly) transcript of the Rapid Read Teleprompter Training at
visibleauthority.com. If you haven’t seen it yet, I highly recommend clicking over there now
so you can follow along with this guide.
You’ll also want to pick up the practice script on the tutorial page where the video lives.
This will be incredibly valuable in helping you learn all my little tricks and hacks that make
this whole process work so smoothly.
So let’s get on with the show!

How to Be On-Camera, On-Prompter, Without Falling Apart

So I’ve watched pretty much all the videos on YouTube about how to use a teleprompter.
And in terms of a broad overview, I think they all have some good information. But you
can’t really take those tips and become a specialist in using a teleprompter. Unless you
have a solid background in performance and a high-level awareness of your own body
and your own way of gesturing and a way of keeping it real, you’re just not going to get
there.
But if you do the things I show you in this video, you will get there and you will get there
fast. You might even be able to get away with one practice session and be ready for prime
time.
One other thing, because I know as you get more interested in this, you’re going to check
out all those YouTube videos to see what I left out. And you’re going to hear something
that’s maybe going to make you feel like you can’t do this, even though you absolutely can.

Team Sport or Solo Act?

It will probably come as no surprise to you that in the executive or television world, using a
teleprompter is a team sport. In fact, some will tell you that you can’t do this without a
machine operator. Well, I’ve made hundreds of my own videos by myself.
I also believe I can teach almost anyone to do this really, really well. I’m going show you a
simple system that will have you working at a very high level of expertise very quickly, but
you have to follow it to a tee, even the parts that seem weird; actually, especially the parts
that seem weird.
There are three brief sections to this training for reading the teleprompter in a natural way.
First, you have to give yourself the best chance to take in the words properly. The second
part is the reading technique itself. Which is really the heart of all this and the real hat trick.
The third part is integrating your body with your reading. Part two and three both require
that your brain be able to do two things at once. That requires a certain amount of crossing
the mid-line. And we’ll do two very helpful exercises for that.
But first, we have to get our script ready. And there’s just a couple of things to keep in mind
there.
Number one: limit the width of your lines of text.
This is for two reasons. One: you’re probably going be no more than four feet away from
your prompter and you don’t want people to see your eyes moving back and forth. If you
use the method I’m going to teach you, your eyes won’t be moving around, but just in
case, why tempt fate? You want to keep your text as close to the lens as you can.
And two, make the text big enough so that you don’t have to squint to see it, but small
enough that the words aren’t screaming by so fast that it makes you nervous to watch.
So if you’re about four feet away from the lens, a forty or fifty point font should be OK, but
you can flavor to taste.
For this first pass, let’s practice without even using any teleprompter software. All you need
is a Word doc and a mouse to scroll with. So let’s set up our doc first. I’ve included the
transcript of one of my videos in Word format, so you can just read it right off your screen
as you practice.
(Now would be an excellent time to watch the video)

Open the Teleprompter Practice document.
Change the font to 50 points. We’ll fine tune that in a minute.
Put your cursor at the center point of the screen and concentrate on it.
If you can’t see the words at the outer ends of the line, pull in the margins to make the line
shorter. When you can sort of see the words at the end of the line, even though you’re
focusing on the center of the screen, the script is ready.
You’ll probably have two to five words on each line. And your script should be centerjustified. That’s to keep it as close to the lens as possible.

Now we need to get ourselves ready to read. To do this we’re going to train our brain to do
two things at the same time that we don’t usually ask it to do, so it doesn’t know it can do it.
So let’s surprise it.
Crossing the Mid-Line
I bet you’ve seen this one. Hand on your head. Other hand on your tummy. Pat your head
and rub your tummy. For extra credit, change the speed of one of them but not the other.
Here’s one more thing to try. You might find this easier. Touch the thumb of your left hand
on your index finger. Leaving it there, touch the thumb of your right hand on the pinky
finger.
Now move your thumb up and down the fingers of each hand in sequence at the same
time. At the end of one sequence, your thumbs will have reversed position. The thumb of
your left hand will now be touching your pinky finger and the thumb of your right hand will
be touching your index finger. Gradually speed this up without skipping your place.
Do those two things and you’ll be ready for the next piece, which is actually reading your
practice script. By the way, you don’t have to do this every time. This is just to get you to
competency faster.
Reading Outside the Lines
Now, the first thing we need to understand about the reading part…it isn’t really reading in
the sense that we normally consider reading. It can’t be. Think about how we actually read
something.
When you sit down to read anything, in the very moment you get focused on the words,
your body gets very quiet and still. All your attention shifts to what your eyes are taking in.
Your body is getting quiet because your brain needs all of its focus to interpret those little
symbols on the fly. We’re pretty good at this, but we do this by quieting things down and
it’s all in muscle memory.
What’s more, our eyes start to get frisky as they scan back and forth, or up and down in
some languages. But the point is, we need to be aware of this very strong tendency,
because when it comes to reading the teleprompter, we’re not going to do anything like
that.
Rather than see our script as a series of words to be taken in and interpreted, we’re going
to think of them as little skydivers jumping off the page. Because they are! The text is
moving into position, like little daredevils getting ready to parachute out of an airplane.
They jump off the page and bounce off your head while you’re sharing something

important with your audience. It’s kind of like patting your head and rubbing your tummy
at the same time.
So we practice it like this - Word
Look right at the center of the column of text. Do not take your eyes off the cursor. It’ll be
really hard to do, so just go very slowly at first. Read the words out loud as you scroll the
words up with the mouse, placing the script, line by line, under the cursor. Scroll with your
mouse and read the words with your peripheral vision. Go as slowly as you need to make
sure you read all the words out loud while looking straight ahead. It’ll sound really weird. I
promise.
But, by the time you get to the end of the script, you’ll probably be a little faster with your
scroll, the reading will be a little easier and you’ll be able to keep your eye on the cursor a
little more consistently. Don’t worry, though, if you’re still pretty slow with it.
Exercise 2 - AutoScroll
OK. This next little exercise will actually make it easier. And more fun. We’re going put our
script into a little scrolling program now. We’re still just gonna be sitting at our desk, but
now the scrolling will be automatic. Up until now we’ve had to do three things at once;
scroll with the mouse, read the text, focus on the cursor. Now we can let the software do
the scrolling automatically.
So if you don’t have any teleprompter software on your computer right now, go to
https://www.cueprompter.com/ and we’ll work with their free online teleprompter.
Paste the script into the script form.
Now we’ll make some quick selections here to optimize what we see.

1. Select Prompter Width - Wide
2. Select Prompter Height - 725 pixel
3. Select Reverse Mirror- Normal
4. Select Font Size - Big
5. Black text on white background so we can see our cursor
6. Click on the Start Prompter Button
This takes you to a new page. (See what it looks like on the next page)

This new page may display more words per line than the Word doc we were using before,
but I think it works pretty well.
So when you’re ready, just hit the up arrow on your keyboard a few times to get the speed
you want, and keep your eye on the cursor in the center just like before.
Go through the whole script at least once. Then we’ll move on to phase three, getting your
head and body into the act.
Going Out of Our Mind (and into our body)
OK. Now we’re gonna bring our whole body into the process. We’ll do this same script
again, but this time you’ll choose places to gesture with your hands; one hand, then both
hands, nod your head, look away once or twice for a split second.
It’s super-important to do this part because your upper body, head and hands are usually
the only parts of you we’ll see. We want these parts working together naturally. I like the

term dancing, which was coined, I believe, by Mandy O’Brien, of Bombard’s Body
Language. It’s about how the body and head work together. When you’re relaxed, it’s like a
wave flowing. Your head gestures and your body follows. Like with your shoulders. That
doesn’t happen when you’re tense or defensive. Or your arm gestures and your head
follows. Again, when you’re tense, that doesn’t happen either. You don’t have to think
about it in real life. And you shouldn’t have to think about it when you’re speaking in front
of the camera either.
But whenever you feel awkward, what that means is that your body and head are no longer
working as a team. Think about the term “stiff and wooden”. You heard me use that term
over and over again before you got here. It was in emails, videos, on the blog and now
here. Because that’s what this comes down to. You look unnatural. It’s the biggest marker
that you’re nervous. Certainly, anyone who looks stiff, sure isn’t dancing.
And it’s even worse than awkwardness. According to Ms. O’Brien if you aren’t dancing,
you’re probably lying. So don’t go on CNN until you get this skill down.
One more thing, and this is really important. Please understand that it doesn’t matter how
laid back or excitable a person you are. There’s no difference in how your audience
responds to your personal style. As long as you’re projecting who you are in a way that can
be perceived, you’ll be great.
Don’t worry. Be boring… in a compelling way
It’s not like video is just for the more excitable among us. In fact, I believe that people who
have a little gravitas in them, a little authority, have a big advantage over those who just
expend a lot of energy. That’s why I’m putting so much emphasis on releasing the stiffness
that keeps your body and head from working together. Because that’s really all it takes. The
rest is just the cherry on top of the sundae.
And it does take a little time and practice to get really, really good at this. Not a lot of time.
If you practice properly. So the way to check your progress is to record a thirty second clip,
then play it back and check the dancing to stiffness ratio. If you see your body and head
working as a team, you’re ready for the big game. If they look like a married couple in
divorce court, keep practicing.
If you practice this way, it won’t be long before your ego disappears and the message you
embody leaps into the world and makes a real connection with your audience.
The hardest part of all this practice is keeping your focus on a center point that isn’t
actually there. So for the most realistic version practice with the actual teleprompter, so
that you have an actual center point to work with.

A lens.
Do not read the words consciously. Let the words jump into your perception through your
peripheral vision.
Focus on the lens as if it’s your best friend. Look deep into the lens. Let yourself feel
gratitude for the opportunity to share your thoughts. This will make everything flow better.

Tips For the Journey
Speed Kills
Now, if you’re working hard, following all the steps and it still just isn’t working for you, the
first thing to do is check your speed. Most teleprompter reading problems are really about
trying to read too fast, which comes from trying to read. Remember, reading is passive.
We’re never going to get there by reading. We’re projecting. The words are jumping out at
us and bouncing off our eyes right back to the camera as love energy. So slow down if you
want to speed up your progress.
Shifty Eyes
Something else. If your eyes are moving back and forth and you just can’t avoid it, just
move your head and body more. This will cut down on the distraction that shifty eyes can
cause.
Turn Up The Volume
If you feel like you’re in the moment and projecting the words well, but you still look kind
of wooden, amplify your energy a little. Remember, video filters out about fifty percent of
all the energy you give it already, so you’re probably not using enough to get your natural
personality across in the first place. Project more.
Mark Up The Script
If your script keeps surprising you as it shows up, mark it up with italics, or all caps in
certain sections, or quotes, colors, extra spaces, whatever you have to do to remind
yourself that certain sections need more or different emphasis.
Look Away
Also, a lot of people tell you to never take your eyes off the camera. A lot of people are
wrong. No one talks like that in real life. We all need to look away to check our memory
from time to time. It’s just a split second, but that’s real life. So don’t stare like a deer in the
headlights.
Write Like You Talk
If you feel like your scripts are too formal, it’s probably because you’re forgetting to write
like you talk. It’s better to think of how you might say this certain thing to a friend, then
write it down, rather than write down an important point, then translate it into how you

might say it later and then write that down. Do this for a bit and after a while you’ll start
naturally writing like you talk.
Be Brief
Speaking of writing like you talk, one of the easiest ways to do this is to write shorter
sentences. That one was nineteen words. That’s enough.
Smile!
Don’t forget to smile. A smile is so important in video. You can actually smile all the way
through and no one will think less of you, but even one smile at the beginning and one at
end will help, men. It won’t ruin your gravitas. It just puts your audience at ease. Women
seem to have a natural advantage in this department.
Stop!
In your script, build in pauses. Vary your tone, your volume and your pacing. This will allow
you to be letter-perfect and still achieve a kind of heightened reality.
The Pre-Shot Routine
One last tip. Before you start shooting, try this little routine every time, like I do. Take a
deep breath. Then get your energy up. Do a tongue twister. Ground your lower body. Feel
the gratitude. Only then hit the big red button. You’ll be a lot happier, a lot more in control,
and it will put you in the present moment, and everyone can feel that.
Next Steps
Being able to say exactly what you want to say in the way you want to say it on camera is
almost a superpower. Look at the stuff being pumped out on YouTube today. I know you
want to do better. And now you can. You can write your own rules for success. Not that this
skill is going to make you a millionaire. But if you wanted to be a millionaire, wouldn’t it be
helpful to be able to use video to be enormously valuable to an enormous number of
people? You bet it would. So go and use this power for good.
There’s a lot more here at Visible Authority. On the blog alone there are something like two
hundred videos on topics like these, many of them from when we used to be BrainyVideo.
I hope this lesson serves you in a very powerful way.
Happy shooting!

