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As a project manager, you need to keep your eye on everything. Here are the most common areas that 

are monitored and what to look out for.  

 

Scope – The bigger the project, the closer and more frequent the monitoring needs to be, in most 

cases. There are so many activities going on in large project that there is a greater chance 

something will fall behind or a problem will come up. Larger projects tend to require a more formal 

process for monitoring vs. a small or family project. 

Schedule - If deliverables are expected to complete in short time frames, then frequent 

monitoring is required. A longer project with more time allocated to each task and no deliverables 

until the end result, may allow longer intervals between monitoring, in that case monitoring 

milestones may be appropriate. Regardless, everyone needs to stay on schedule, and the further 

behind a project gets, the more you have to monitor it. Remember, slack in the schedule gets used 

up fast!   

Communication Needs – Client or stakeholder reports are one of outputs of monitoring, so the 

frequency of these reports may drive the how often you monitor. Be sure to always send status 

reports in the appropriate format with the relevant information for the recipient. 

Risk – Build your risks into your project schedule, then monitor all the risk events regularly and 

continue to assess them so you are prepared for or can minimize the impact if it occurs.  

Complexity - The more piece parts in the project, the more closely you'll need to monitor what’s 

going on. Complex projects are more likely to have potential for error, so they need to be tracked 

more closely.  

Size of team – The more people on the project, the more room for human error. It takes extra 

monitoring to keep track of everyone. Always have good contact information and hours of work for 

all team members and contractors so you know how to reach them.  

Skill Level – Some team members will be more experienced than others so need less monitoring 

than someone doing the task for the first time. To avoid micromanaging, set up more frequent 

checkpoints for those that need it.    

Resources - Resources always seem abundant at the beginning of a project, but they can exhaust 

pretty quickly. Monitor usage and keep an eye on what’s running lout so you can formulate a 

contingency pan if needed.  
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