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WHAT WAS YOUR FIRST JOB AND WHAT LESSONS DID YOU LEARN FROM THAT EXPERIENCE?

My first job taught me the power of getting started on an idea. I was a lifeguard at the local public
pool, but I quickly saw an opportunity to earn more by offering private swim lessons and working
backyard pool parties. I printed flyers, went door-to-door in affluent SoCal suburbs and soon had a
full schedule. To grow the business, I started to hire other lifeguards and took a cut of the revenue.

WHAT CAREER ADVISE WOULD YOU GIVE YOUNGER YOU?

I once heard that a person should “leave more on the table than they take off” which I understood to
be about the effort and attitude you bring to a situation. The importance of showing up with a positive
attitude cannot be understated. For finance professionals in the “front office”, the most important
thing is to find a way to make your boss money. This has been the deciding factor in every role
where I’ve been successful.

WHAT’S A COMMON TRAIT YOU SEE IN SUCCESSFUL FOUNDERS & EXECUTIVES?

The most important thing is focus. For founders, it’s staying focused on a singular vision and building
a product or service that delivers tremendous value for the customer. This sets the tone for the rest of
the organization, where the team, alongside the founder, can focus on execution. Great executives
focus on clearly defining strategy, communicating to employees and driving execution.

WHAT ARE THE BIGGEST HURDLES TO OVERCOME WHEN GROWING A BUSINESS?

Managing culture in a growing business is the most crucial thing a management team can do.
Businesses go through two stages where leaders need to adopt a new management system quickly.
At the first inflection point around 40 employees, leaders need to put a bit of structure in place, which
can disrupt the culture. At the second inflection point around 120 employees, the CEO needs to trust
the management team to run the business. Great companies flourish through these milestones.

WHAT DO COMPANIES NEED TO DO TO BE SUCCESSFUL TODAY?

A focus on creating value for their customer and the ability to innovate quickly. Great companies are
maniacal about serving their customers needs. Additionally, in an environment with seemingly
endless venture capital to test ideas, moving quickly and efficiently allows companies to find and
maintain an advantage against their competitors.

WHAT EXCITES YOU MOST ABOUT THE MEDIA/TECH SPACE IN 2022?

We are crossing a generational chasm, where the way millennials and Gen-Z do things is becoming
the norm. DMs and stories are replacing texts and emails. The cool kids hang out in video games (or
on twitch) and billion-dollar in-game economies have popped up. While much can be said about the
negatives of technology and media, I see many positives in how we are more connected to our
friends and family and can find communities of like-minded people worldwide.

HOW HAS MEDIA/TECH SPACE CHANGED IN THE LAST 5+ YEARS?

Media and technology have been democratized over the last decade, with cost and distribution
barriers coming down significantly. In media, this has changed the economics and reach of the
incumbents and created incredible experimentation from competitors. In technology, the lack of
barriers and the market’s global nature have created an astonishing pace of innovation. Combined,
this creates tremendous opportunities to build great businesses quickly.

WHAT ARE YOU PASSIONATE ABOUT?

I am passionate about the emotions that “media” can create with consumers. There is nothing like
taking a kid to an amusement park, hearing a favorite song, getting lost in a book or watching your
favorite movie. On the other hand, the pace and types of innovation we see with technology is
inspiring. Many exciting things are happening at the intersection of media and technology, and I am
fortunate to be a part of this industry in a professional capacity.

WHAT’S A QUESTION YOU ALWAYS ASK A FOUNDER BEFORE INVESTING IN THEIR BUSINESS?

I always ask about their “founder story” – why they started the business, how they went about it and
the mistakes they made along the way. If it is too polished or clean, then they are likely lying. Great
founders light up the room with their passion but are also open about the mistakes made and lessons
learned along the way. You get a good sense of how driven someone is and how they will act when
things get tough by hearing how they got to where they are.

WHAT BOOK OR RESOURCE OR WOULD YOU RECOMMEND TO A FOUNDER OR EXECUTIVE?

“The Outsiders” by William Thorndike gives in-depth accounts of how eight different CEOs built great
companies and created shareholder value through capital allocation. Most founders are great at
building, selling or operating, but this book highlights the importance and challenges in investing a
company’s capital.

In my free time, I read books by comedians. Making it in comedy requires working really hard,
enduring tons of failures and not taking yourself too seriously. They are packed with great life
lessons and way more enjoyable to read than another business book. My two favorites are “Sick in
the Head” by Judd Apatow and “Born Standing Up” by Steve Martin.


