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WHAT WAS YOUR FIRST JOB AND WHAT LESSONS DID YOU LEARN FROM THAT EXPERIENCE?

One of my first jobs out of college was with Pepsi-Cola Beverages. In my first year with the company,

I worked as an Assistant Brand Manager on the launch of the Crystal Pepsi brand. We gathered all

the appropriate consumer and market data, executed our distribution and sales strategy as we

hoped, and had an ample marketing budget for the product launch, but Crystal Pepsi simply didn’t

sell and was pulled from shelves rather quickly. The first lesson I learned was that for a consumer

product to be successful, it must be something the consumer genuinely wants and, more importantly,

it has to taste great if it is a food or beverage. You could do everything perfectly, but if the product is

poor in quality or taste, and the consumer doesn’t want it, it’s going to fail.

WHAT CAREER ADVISE WOULD YOU GIVE YOUNGER YOU?

Be patient in your career journey. I have said this to individuals at portfolio companies and to

colleagues here at Virgo. If your primary focus is to acquire titles and promotions, you’ll lose sight of

what really helps propel your career in the long term, which is gathering experience and skills to

allow you to take on more responsibilities. Look for challenges and opportunities to get out of your

comfort zone and you will learn far more. Finally, good things happen to good people who put in the

work. Do that and titles / career advancement will follow.

WHAT’S A COMMON TRAIT YOU SEE IN SUCCESSFUL FOUNDERS & EXECUTIVES?

An absolute, relentless drive to succeed at all costs. Nothing gets Founders down for an extended

period of time. It’s a quick turn of the page to find a solution or move onto the next task at hand. It’s

the ability to get knocked down countless times but always be able to pick yourself back up and stay

the course. Starting and growing a business is hard work, and it takes myopic persistence to succeed.

WHAT ARE THE BIGGEST HURDLES TO OVERCOME WHEN GROWING A BUSINESS?

Everything takes longer than expected or planned. For a young, growing company, it is very rare for

things to be consistently on time and for goals and objectives to be completed as planned. It is

essential to the survival of entrepreneurs and executives to be able to adapt to delays and

unplanned obstacles. Capital, patience, and persistence are all required to be successful in an early-

stage business. Finally, expect the unexpected.

WHAT DO COMPANIES NEED TO DO TO BE SUCCESSFUL TODAY?

It’s an overused cliché, but it’s overused for a reason: be ready to pivot. Founders and their

companies must be able to efficiently pivot as needed. An entrepreneur must be constantly watching

and analyzing the shifts in consumer behaviors. The companies and brands that can pivot the most

efficiently to meet evolving consumer demands are the ones that are going to continue to grow. To

succeed long-term, you must possess the ability to constantly evolve and pivot the business as

needed to align with what the consumer wants.

WHAT EXCITES YOU MOST ABOUT THE FOOD & BEVERAGE WELLNESS SPACE IN 2022?

Literally, the appetite for consumers to want to live, eat, and be healthier has never been higher. And

the pandemic has accelerated those trends. As an added benefit, it has been well documented that

COVID-19 has far less of an impact on those who are in better health overall. What’s fascinating to

me is that “living healthier” means different choices for every person. But, what holds true for every

consumer seeking a healthier lifestyle is that consumers are engaged and passionate in their desire

to live better lives. This megatrend, along with advancing technology, is driving more creativity, more

segmentation, and ultimately more competition, which is good for everyone.

HOW HAS THE FOOD & BEVERAGE WELLNESS SPACE CHANGED IN THE LAST 5+ YEARS?

In this megatrend of “better for you/better for the environment”, we are seeing an increased

fragmentation of the goods and services being offered to meet evolving consumer demands. In the

past, fragmentation typically meant less profit and more difficulties for companies to scale, but we

don’t think that is the case anymore. Improved distribution methods and consumers' ability to pay

more for perceived value are allowing goods and services to scale and drive to healthy net margins

faster than ever before.

The other noticeable change is that healthier products just taste better. Products made with quality

ingredients don’t have to sacrifice taste anymore. In fact, table stakes for products to break through is

they have to as a starting point taste great. As I mentioned in the first question, if your product

doesn’t taste good, it will never sustain long-term success. Experience, science, technology, etc., has

enabled plant-based, or better made foods in general, to taste so much better today than they did

even just a few years ago.

WHAT ARE YOU PASSIONATE ABOUT?

I just love the process of growing a business and working with founders to meet their professional

and personal goals. The challenges, the problem solving, the uphill battles, all of it. I just really

appreciate the process and grind of growing a company and helping it continue to strive to get to the

next level.

WHAT’S A QUESTION YOU ALWAYS ASK A FOUNDER BEFORE INVESTING IN THEIR BUSINESS?

I want to hear a detailed review of their journey, from where their business idea originated to how

they got to where they are today. I think you can find out a lot about a person during that journey;

what motivates them, what they are passionate about, what makes them tick, and how they think

about the world. The journey for everyone is completely different, and I think you can learn a lot

about business and about people by hearing as many of those journey stories as you can.

WHAT BOOK OR RESOURCE OR WOULD YOU RECOMMEND TO A FOUNDER OR EXECUTIVE?

A book I’ve read a couple of times is The Messy Middle: Finding Your Way Through the Hardest and
Most Crucial Part of Any Bold Venture by Scott Belsky. Building a company or embarking on any

venture really is a difficult task; it’s never smooth and steady. The book provides informative guides

and talking points on how to navigate new ventures and explains that the success of any business

doesn’t occur at the beginning or the end, but during the middle of the journey, which is always the

most volatile and unpredictable.


