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In healthcare, the rate of knowledge is growing exponentially. In 1950, the doubling
rate of medical knowledge was over 50 years; today it’s less than 100 days. To be
a strong leader, you need to embrace a mindset of continuous learning and growth.
I’ve had to do this as a clinician, as someone who helps clinicians adopt new
technology, and also in my personal life - to be constantly listening and learning
and then applying that knowledge to help others.
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WHAT IS a book or resource you’d
recommend to every executive? 2

'Good to Great' by Jim Collins. I like this book because it not just looks at the
characteristics of “Great” companies, but the transition to becoming a “Great”
company - and how to maintain that status. So few companies make the transition
from a startup to a sustainable company (only about 25% even make it from Seed
to Series A), so understanding the critical elements required to grow and maintain a
successful business is hugely important.

What is the biggest hurdle to overcome when 
building a growing and sustainable business?3

Culture and Vision. Build a culture in a company that everyone wants to be a part
of and a vision that everyone wants to achieve. By having a great work culture,
team members are able to be themselves, collaborate, and are more efficient.
Through that culture, your team helps support and drive the vision of the company.

What is a question you always ask
when interviewing a candidate?4

I always ask a candidate where do you see yourself in 5 years? This helps me
understand the candidate's drive, passion, and growth in their professional and
personal life. I also want to help employees achieve their goals, so understanding
where they want to be in the future, helps me figure out how to support them on
their path.

What’s the most interesting trend
You foresee over the next 5 years?5

The continued evolution of digital healthcare. Specifically, as artificial intelligence
and machine learning continue to advance, clinicians like myself will have access
to powerful tools that support and empower us to deliver better care, be more
efficient, and spend more time focused on the patient.
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