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WHAT MAKES FOR A SUCCESSFUL BUSINESS?
Is the business solving a problem. I have come across countless companies that were founded because
someone thought their product or service was a great idea. Great ideas are a start, but don’t lead to long-
term success. You need to be solving a problem, and a problem big enough that it needs to be solved.
Every truly successful company I have worked with throughout my career has identified a problem or a
need from the consumer and has found a way to provide a solution.

WHAT DO BUSINESSES NEED TO DO TODAY TO THRIVE?
They have to embrace new distribution technology. Technology is changing the way everything is being
distributed, faster than ever. The legendary Hall of Fame hockey player Wayne Gretzky always said, “I
skate to where the puck is going to be, not where it has been.” Everything today is moving at such a rapid
pace, in order to be successful you need to position your business to where things are going, not where
they are today. It all comes down to distribution. You need to be keen on where the next wave of
distribution is headed and how your customers and clientele are going to consume your product.

WHAT TRAITS DO FOUNDERS AND ENTREPRENEURS NEED TO POSSESS TO SUCCEED?
They need to have the persistency, determination, and work ethic to carry their vision and idea forward.
Without question there will be hurdles and hardships along the way, there is for everyone. You need to
have an unrelenting tenacity to keep pushing forward. They also need to be resourceful. Most young
entrepreneurs at first don’t have any resources they can rely on. Financial resources, technology
resources, operational resources, etc. This is why the people and team component is the key to success,
it helps make up for the inefficiencies and lack of resources. Lastly, you need to know when to get help.
So many founders think they can do it all on their own, that’s how they’re wired. But, nobody does it on
their own. Everyone needs help in some capacity. The important thing is to identify when that help is
needed and to seek it out.

WAS THERE A MISTAKE YOU MADE IN YOUR CAREER THAT HAS SHAPED WHO YOU ARE TODAY?
The biggest lesson I learned early on was that goals and objectives can be accomplished swiftly without
burning yourself or the team out. As a very young senior executive I learned I had to rely on others and
empower them to do their job. You need to provide your team with the grace to make mistakes and make
them learning moments. If you’re not making any mistakes, it’s most likely because you’re not taking big
enough risks. Success is a team game.

WHAT IS YOUR PASSION TO GET OUT OF BED DAILY?
I worked on the corporate side for so long, my relatively new role working in PE and VC has really
invigorated me. It’s a new puzzle for me. It’s a new opportunity to solve problems. Additionally, I truly
love seeing other people flourish and succeed. I love the show The Voice, it gives me goose bumps every
time I see someone accomplish their dreams. I feel the same way when I’m working with young
entrepreneurs. I’m not an entrepreneur myself. I don’t come up with ideas, but I can help them move it
forward. My passion is working with people and helping them build something successful.

WHAT DO YOU LOOK FOR IN A COMPANY BEFORE DECIDING TO WORK WITH THEM?
I look at the founder and the team. It’s all about people for me. They need to have an open mind and a
willingness to take suggestions and make changes. If I’m working with a company, it’s often because they
need to make changes in some capacity. If they aren’t willing to try new things, or try to do things
differently, I can’t help them.

WHAT SHOULD A FOUNDER CONSIDER WHEN PICKING A FINANCIAL PARTNER?
Who has the smart money. There is plenty of money available out there, but you want to find the money
of people who have done it before and can do it again.

WHAT IS THE ROLE OF A GOOD PE PARTNER?
Honesty. Honesty with every aspect of their business. It’s tough for founders to hear what is wrong with
them, or their business, or where there are gaps, or needed improvements. But, honesty from a partner is
the most important thing. Another element of a good PE partner is the access they can provide. Not just
access to money but access to people, processes, and technology. And, lastly, access to human capital.
The ability for the PE partner to surround the founder with human resources, mentors, and new team
members that can help them grow.

HOW DOES VIRGO DIFFERENTIATE ITSELF FROM OTHER PE FIRMS YOU’VE WORKED WITH?
From my experience, often what I see with most PE and VC firms is weakness or inexperience on the
operating side, simply because they don’t have a lot of operational experience. They are great with the
financials, but that can only take you so far. Virgo understands in order to scale and build companies,
you have to have operational experience in every facet of the business. That is something that cannot be
accomplished solely through spreadsheets and models.

WHY DID YOU DECIDE TO WORK WITH VIRGO?
What I’ve always admired about Virgo, which I believe is rare, is the firm values the financial side, and the
human capital side of a business nearly equally. Most PE firms just look at the financial weight of a
company, they beat spreadsheets to death. Virgo doesn’t do that. They look at the founder, they look at
the management, they look at the people that make the business go and weigh that into every decision.
Virgo is very people centric. I value people. I value relationships. Every success in business comes down
to the people, and I wanted to work with a firm that mirrored my beliefs.

WHERE IS THE NEXT OPPORTUNITY?
Health data continues to be a hot topic. Tulsa is becoming one of the three big cities for health data so
I’ve been close to it for a number of years. Having access to our own records on a digital basis will
change the game. The current model is very clunky and archaic, that will all change soon. The other is
robots in our homes. Amazon has been working on something for years. It’s coming sooner than we think,
and like most things, once it hits the market, others will follow.

WHAT BOOK WOULD YOU RECOMMEND TO A YOUNG FOUNDER OR ENTREPRENEUR?
How to Become CEO. It’s a thin book, and only takes about an hour to read, but I’ve lived by it for the last
20 years. I give it to just about everyone I meet in business. There are some items in there I don’t agree
with, but it provides great nuggets and insights on what someone needs to do to transition from a person
with a vision to the true voice and leader of the company.
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