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JASON’S TOP KEYS
TOSUCCESS

Lead with empathy

Don’t be afraid of failure

Play to your strengths

WHAT WAS YOUR FIRST JOB? WHAT LESSONS DID YOU TAKE AWAY FROM IT?
I had a variety of jobs in high school and college. I worked in a lumber yard paint department, and was a
server at a seafood restaurant to name a few. The majority of my jobs revolved around customer service,
providing great exposure to solving customer related issues. Listening to the customer is important in
orders to develop an adequate solution. Interpersonal and strategic thinking skill sets are hard to find
and can be garnered early in a career with the right roles. Providing great customer service is like
playing defense in basketball, everyone can do it – it just takes effort.

WHAT TRAITS DOES A CEO NEED TO BE SUCCESSFUL?
First would be having a sound understanding of the business. You need to have the versatility to get in
the weeds, but also the ability to look at the big picture. Secondly, leading your team and company with
empathy. When something doesn’t go as planned, or there is a mistake, you need to be able to put
yourself in your employee’s shoes and to understand why the issue occurred. Great leaders look forward
and don’t dwell on the past – even the best employees have bad days (CEOs included). Lastly, I don’t
think you need to be a subject matter expert about everything. Hiring talented management teams,
getting them the resources required and getting out of their way will garner more success than anything I
would say or do. Clinipace is a service organization and our people are our greatest asset - a far greater
asset than me or any other CEO.

HOW HAVE YOU GROWN OVER YOUR CAREER?
I started out as an accountant and spent a lot of my time in the details. Luckily, I had some wonderful
mentors that helped progress my development. I realized that achieving success is about people and
relationships… Learning and understanding what makes people tick, what motivates them, and building a
trusting relationship will get the most out of them. The objective is to put your employees in the best
position to succeed. Several of my mentors were great communicators. I learned that PowerPoint slides
with detailed information isn’t always helpful. CEOs must explain the strategic vision without getting
mired in the low level details.

ABOUT CLINIPACE

Founded in 2003 and headquartered in Morrisville, North Carolina, Clinipace is a global, full-service
clinical research organization (CRO) serving the needs of specialty pharmaceutical, biotechnology
and medical device firms. Clinipace enables customers to advance drug candidates through the
development pipeline thereby delivering successful stakeholder and patient outcomes.

WHAT DRIVES YOU TO GET OUT OF BED EVERY DAY?
I’m motivated by achieving objectives. It is cliché but crossing off daily objectives and seeing them
translate into long-term strategic achievement is a great feeling. I am also fortunate to enjoy what I do –
being the CEO of Clinipace.

WHAT IS THE MISSION OF CLINIPACE?
Working with our clients to be a critical partner in the drug development process to enhance worldwide
patient care. Clinipace is a partner to some of the world’s most innovative pharmaceutical and life
science companies. It is always an honor to be selected as the CRO of choice for a program.

WHAT DOES CLINIPACE DO BETTER THAN YOUR COMPETITORS?
“We take it personal.” Our clients know they can pick up the phone and call me or any member of the
team at any time. We want accountability embedded in our DNA.

WHAT IS THE DREAM GOAL OF CLINIPACE?
My goal is for Clinipace to be known as the clinical research organization that provides the best
solutions, quality and customer experience.

WHAT WAS THE LAST BOOK YOU READ?
I’m currently reading a book called The Digital Health Revolution. I try to read as much as I can about
the industry just to continue to learn, and stay up to speed on anything and everything going on. I
recently completed Jeff Tweedy’s memoirs – quick read and an enjoyable book if you like his music.

WHAT DO YOU LIKE TO DO FOR FUN?
A lot of my life revolves around my kids, and their sports, which I love. My wife and I both enjoy jogging.
Sometime together. For me though, I really love music. I spend a lot of my free time, which there isn’t
much of, looking for new bands and reading.

FAVORITE BAND OR GENRE?
I’m far too old to have one favorite band and I’m always looking for up and coming bands. I have plenty
of old reliables such as R.E.M., The Black Crowes, The Decemberists, The Hold Steady and the White
Stripes. However, I have a large collection and will go through phases of classic rock, alternative/indie
or the blues.

YOUR FAVORITE VACATION SPOT IS?
Generally anything with a beach. Our family spent several years at the Captiva Islands off the coast of
Florida which we really enjoyed. We enjoy small, quiet beach towns.

WHAT IS SOMETHING YOU DON’T KNOW HOW TO DO THAT YOU WANT TO LEARN?
I’ve always wanted to learn how to play the guitar and the piano. I’ve had a guitar for 12 years now that I
have no time to play, so that has shifted to a retirement goal.

WHAT DOES YOUR IDEAL WEEKEND INCLUDE?
A great weekend for us would be either kids sports or a family activity during the day and a nice night
out with my wife in the evening.

WHAT’S YOUR FAVORITE MOVIE?
That’s a tough one, I’d say the ones I can continually re-watch would be High Fidelity, Wedding
Crashers, GoodFellas and About a Boy. I’m sure the list would change if you asked me on a different
day.

YOUR GO TO RESTAURANT IS?
Victory Microbrewery in Downingtown, PA or the Pourhouse in Exton, PA if we want a beer and comfort
food. Four Dogs Tavern in West Chester, PA is our favorite restaurant for the ambiance (old farmhouse)
with calamari to die for.

THE BEST SHOW ON TV RIGHT NOW IS?
With 4 active kids and my role at Clinipace, we don’t watch much TV. We’ve recently caught a few
episodes of the Outsider on HBO. I think Ozark is probably the only series we’ve watched all the way
through in the past several years. The Netflix binge watching phenomenon hasn’t made it to our house.

IS THERE A MISTAKE YOU MADE IN YOUR
CAREER THAT YOU LEARNED A LESSON
FROM?
Early in my career, I would not have had
confidence in other colleague’s work, and
would feel like I needed to do the work myself.
I learned time is valuable, and that trusting your
colleagues is a requirement. My chance of
being a successful CEO would greatly diminish
if I didn’t trust my team to execute.

THE
EXECUTIVESPOTLIGHT

Don’t be afraid to take risks 
– you can’t “control” your 

way to success.


