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FOCUS ON AVIATION

Virgo has been investing in the aviation space since 2010
with a focus on older aircraft & component trading and
leasing. Aircraft leasing and trading is a global industry
with approximately 26,000 aircraft in-fleet today – almost
50% of that global fleet is leased versus owned by
airlines. With low fuel prices and issues with new
technology aircraft – most notably the Boeing 737 MAX 8
– older aircraft provide a strong backbone to airline fleets
and maintain favorable lease rates and market
values. These older aircraft represent the least volatile
segment of the aviation market given a favorable
revenue-to-lease cost ratio for airlines compared to
newer aircraft plus a lower spread between market
values and scrap values.

In October 2018, Virgo expanded its presence in the
aviation space by launching Zephyrus Aviation Capital,
led by a dedicated management team with over 20 years
industry experience working together. Zephyrus is now
executing on a pipeline of transactions related to on-
lease, older to end-of-life aircraft and engine leasing and
trading for those aircraft.
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AVIATION THOUGHTS FROM OUR TEAM

Ygree surpassed 1,000 projects
in the Orlando area alone,
helping reduce CO2 emissions
by 27k metric tons, creating
almost 500 new jobs, and
generating ~$45 million in gross
economic output.

“Our Zephyrus business fits nicely within Virgo’s Arista niche, asset-based
investment strategy. With a current cash yield, hard asset coverage, and the
potential for capital appreciation to drive higher all-in returns, our business targets
an attractive risk-adjusted IRR compared to other cash yield, credit-like investments
available in the market. Our edge in the aviation market is our team. The Zephyrus
team includes members of the executive team of a previous $10+ billion aircraft
lessor who have established, deep, long-standing relationships with key decision
makers throughout the aviation industry. Zephyrus leverages these relationships to
create deals – we do not “buy the market” but rather pursue direct opportunities
with airlines and other lessors where our team’s expertise can maximize the value
of acquired on-lease assets.”

“The aircraft leasing industry continues to evolve and grow as airlines require
additional aircraft to meet global passenger traffic demand. As more people around
the world enter the middle class, air traffic continues to grow at a pace that doubles
every 12-15 years. With only 20% of the world’s population having ever been on an
airplane, the potential for future growth is enormous. Given our extensive leasing
expertise, deep technical knowledge, asset management experience, and industry
relationships, the Zephyrus team is well positioned to take advantage of this long-
term growth trend. We have managed aircraft from initial delivery to part-out and
have 20+ years working with airlines around the world providing aircraft fleet
solutions.”
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After a highly-successful and
well received launch in New
York City, Superfly announces
that they will be bringing the
FRIENDS Pop-Up Experience to
Boston in November.

MARK PEREZ
Virgo

Partner

TONY DIAZ 
Zephyrus Aviation 

Chairman

PREVIOUS BLOG POST
Connect Homes

The Next Generation of Housing. 
Affordable.  Dependable. Sustainable.

READ FULL BLOG POST +

Zephyrus added it’s 19th aircraft
to the portfolio, leasing a
Boeing 737-800 to Fly Egypt, a
new carrier relationship for the
Firm. Fly Egypt connects Egypt
with Europe, Eurasia, and the
Middle East.

In his early 20’s, Scott Mercer ran a vintage automotive
restoration business where bought, restored and sold vintage
cars. He went on to sell a 1967 Jaguar XKE which ended up
seeding the beginnings of Volta. After being named
Entrepreneur of the Year in 2010 by the Hawaii Venture Capital,
Scott moved the business to San Francisco in an effort to bring
future-focused transportation technology to the market faster.
Scott and the team at Volta are transforming the future of
transportationof transportation by accelerating the switch from gas
to electric vehicles by providing a seamless and
simple charging experience. Volta is delivering
free charging solutions to real estate owners,
power to the electric vehicle community, and
impactful brand stories to everyone.
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