
WHAT DOES VOLTA DO?
Volta is focused on building the fueling
infrastructure that will underpin the 21st century.
Our view is transportation energy will shift from
oil to electric as quickly as the infrastructure
can allow it to, so the design is to build the first
stand alone, profitable, viable electrical vehicle
charging network. Transportation shapes the
design of cities and behavior. As you shift
fueling and transportation behavior, you are
shifting how these larger patterns work. We are

THE
EXECUTIVESPOTLIGHT

A backup plan is planning to fail.  You 
don’t try to make things work.  You 
just keep grinding and persevering, 

every day, until it does work. 

SCOTT MERCER
Founder & CEO

SCOTT’S TOP KEYS
TOSUCCESS

Get better every day

Identify what drives you

Surround yourself with great talent

WHAT WAS YOUR FIRST JOB? WHAT LESSONS DID YOU TAKE AWAY FROM IT?
My first proper job was working at my dad’s rare coin store when I was a kid, it’s been around for 50
years - he is still operating it today. In a retail business like that, and as a business owner, you learn a lot
about work ethic, quickly. What always stuck with me is that as the owner and founder of the business
you have to both play CEO and janitor. You’re making all of the strategic and business decisions, but
you’re also the one wiping down the counters, moping the floor, closing it up and getting it ready for the
next day. You own it. You run it. I still operate Volta that way to some extent after all these years. I’m
still the one to close the office down at the end of the day. I take the trash cans out if they need to be
emptied. There is no ego in it. Everyone has to put in and pull their weight, no matter who you are.

WHAT TYPE OF CULTURE ARE YOU TRYING TO BUILD AT VOLTA?
From a team standpoint, we are trying to build a culture where everyone can, and will wear the “CEO-
type” and “Janitor-type” hats when it is called upon them to do so. Throughout the organization I tell
people they are expected to be able to make strategic decisions that can alter the course of the
business, but you also need to have the owner mind set of being willing to “wipe the counters and mop
the floors.” We are all here because we are trying to build something bigger. We hire people who have
an interest in some component of our mission. We want people to be really involved in their work, and
understand that there is a higher point and meaning to what we are doing here at Volta.

WHAT ARE SOME TRAITS THAT YOU FEEL MAKE FOR A GOOD LEADER?
I’ve always said that you are the only person you don’t get to pick. So, it’s important you are picking
people that are more qualified than yourself in every aspect of the business when filling roles. Surround
yourself with great talent. That also plays into the self-awareness idea. Know your strengths. Know
your weaknesses. From that, learn how to stack a team from a certain talent you are lacking. And, be
certain you are hiring people with personality traits that you think will mesh well with the team. Lastly,
simply, find people who are motivated by projects/mastery over their own ego, and people with a high
sense of ownership.

WHAT DRIVES YOU?
First of all, I love the industry. I’m passionate about cars. I like transportation and energy. I like building
actual, physical things. Then, there is a true mission and timeline with the thing we’re doing here. There
is an actual, and very real pollution and climate change epidemic we are facing today. For a long time,
there has been a perception that issues arising from these epidemics would affect us some time in the
hazy, distant future. Well, people are now realizing that “hazy, distant future” is truly within our lifespan.
So, either we work diligently on projects that will make things better, or we can be a part of the
generation that witnesses an early sunset on society. I think that’s pretty motivating.

ABOUT VOLTA

Founded in 2010 out of a passion for advancing electric transportation, Volta has mastered the art
and science of developing cutting-edge electric vehicle charging networks. Volta is accelerating the
electric vehicle movement by providing seamless, simple and free charging experiences. Thoughtfully
located along the paths of daily life, Volta chargers are the most heavily used in the industry. With
the support of forward-thinking brand partners, Volta delivers free charging solutions to real estate
owners, power to the electric vehicle community and impactful brand stories to everyone. Volta
currently has more than 1,000 charging stations in 14 states.

shifting how these larger patterns work. We are targeting the highest traffic, highest visibility locations in
a city, and have found a way to monetize those locations in different ways. We are providing free
charging that is being sponsored by brands and advertisers. And, we are changing shopping and travel
behaviors by providing a useful amenity. Electric vehicle consumers are more likely to go to store with a
Volta charging unit, where they can charge for free, and to shop longer and spend more money, as they
wait for their vehicle to charge.

WHAT DOES VOLTA DO BETTER THAN THE COMPETITON?
Everything our competitors sell, we give away for free. We make an order of magnitude more revenue by
giving their product away.

WHY IS OUTDOOR ADVERTISING ATTRACTIVE TO BRANDS?
Advertising buyers are looking for a platform that works to attract their audience. They want to go after a
specific audience, and put their message right in front of them. In today’s world, buyers need data to
show their advertising works – all advertisers need to show better and better efficacy. Is my campaign
reaching the audience I’m trying to sell to? Is my campaign measurable? Is it working? Online digital
advertising does a very good job at targeting a very specific audience, but studies show those online ads
do not have a high success rate of effectiveness. What outdoor advertising has lacked over time, is the
ability to collect data and measure the efficacy of the advertising platform. As technology has improved
and advertising platforms have evolved, like Volta, there is more of an ability to hone in on a targeted
audience, and measure success with data, which has never existed previously in outdoor advertising.
There is now an opportunity to have a real data driven approach with outdoor advertising through mobile
and vehicle data that can be gathered and studied. Our ambition is to be a digital media business, with
real world screens. And, in doing that, because real world media actually works better in delivering a
message, we think our platform is actually a better advertising platform than a Facebook or a Google
who are delivering advertising on computers and phones.

WHAT IS THE DREAM GOAL FOR VOLTA?
Volta is being built with a multi-generational vision to seed an industry and evolve with it as best-in-class.
To see that larger industry vision come to fruition, and come to fruition correctly, is the bigger mission and
ambition of the business. Our ambitions are to help the industry grow quickly, build a charging
infrastructure intelligently, and build a system that works well for the users, advertisers, and retailers. If
we can execute this vision, we have a great opportunity to own it, and be the leaders of it.

WHAT WAS THE LAST BOOK YOU READ?
I read a pair of books by Mary Doria Russell called Doc and Epitaph. They’re about Doc Holliday and the
Tombstone shootout. It’s been really interesting to read about these real guys, that have turned into
American folklore, and then read a story that humanizes them, and takes you back to what they were
actually like a real people.

MY DOES YOUR IDEAL WEEKEND INCLUDE?
Driving small old Italian cars, breaking them, fixing them.

WHAT’S YOUR FAVORITE MOVIE?
Still gotta be Indiana Jones...last crusade just to get Sean Connery in there.

YOUR GO TO RESTAURANT IS?
Sachi Sushi. A tiny sushi counter outside of Boulder, CO. One guy, simple place, perfect food.

YOUR FAVORITE VACATION SPOT IS?
Skiing in Japan. Good snow, hot baths, perfect food.

THE BEST SHOW ON TV RIGHT NOW IS?
No idea, but if you're in front of me in line for Ford vs Ferrari, just expect me to be pushing...


