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THE NEXT GENERATION OF HOUSING 
Affordable.  Dependable.  Sustainable.  

 

By Jeevan Mahal 

The search for a new home should be an exciting time for you and your family.  But a quick survey 
of the housing market leaves a lot to be desired.   

In California, over 70% of existing homes are now 50 years old1.  Many of these were designed as 
starter houses for young couples in the 1960s and are too small for the growing families that 
occupy them today.  They’re also quite antiquated--built with minimal insulation, single-paned 
glass, and aging electrical systems. On top of that, with today’s record-high housing prices, many 
homeowners are priced out of the most desirable housing markets. It’s no surprise that many 
Americans are left discouraged and frustrated.  

Enter Connect-Homes, an emerging player in the prefab construction space, who is introducing 
the next generation of housing. Connect-Homes is changing how the construction industry 
operates by introducing principles of manufacturing efficiency and “productization”, as well as 
sustainability, to their design, construction and installation process. These innovations deliver an 
experience to the homeowner that is 1) affordable 2) and more dependable.  In addition, 
prefabricated construction 3) lessens the impact of homebuilding to the surrounding community 
and environment. 

The traditional, in-fill 
construction process is 
broken and outdated. What 
you’re doing at a 
construction site is building a 
bespoke house, which is 
essentially a one-off product 
that’s never to be 
manufactured again.  One 
could liken the home 
construction industry’s 
“tailor-made” process to the 
idea of building a new car on 
your own, piece by piece.   

                                                 
1 https://www.zillow.com/blog/age-of-homes-181636/ 
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We wouldn’t imagine relying on such a haphazard process to build cars, so why do build homes 
in this manner?  The shifts in efficiency in virtually every other industry over the previous decades 
have come from the principles of “productization” and manufacturing efficiency—defining and 
perfecting a known process.  The construction industry has yet to approach in-fill development in 
this manner. When building a 200+ unit lot, they have found a way to “productize” their offering 
to gain efficiencies and cost reductions, but for building a single home, that process cannot be 
“productized” unless you begin building them in a factory. 

And yet, if the stereotypes of a “manufactured home”—boring, impersonal and lacking an 
architectural touch –have kept consumers away, a closer look at Connect-Homes’ designs, and 
their cost-benefit analysis, might bring them running back.  

Affordable   

Given the reality of housing in 
California today, many families are 
forced to buy a “fixer-upper” or to 
renovate an existing home—choices 
that come with their own set of 
obstacles. Most cannot afford a 
general contractor to build them a 
custom home and are priced out of 
making necessary upgrades. 
Renovation regularly costs at least 
10 to 20 percent higher than 
originally quoted due to cost 
overruns and a lack of 

transparency. Traditional contractors provide price quotes upfront, but bill customers after the 
work has been completed.  This results in overages in terms of material and labor.   

Connect-Homes provides pricing for their housing modules online (which is inclusive of both 
materials & construction), then locks in a price when a customer signs the contract. Consumers 
are saved from the risk of cost overages and can feel assured in getting a fixed price point. 
Notably, the transparent pricing, which comes in at $300 per square foot, is far lower than the 
average of $500 per square foot for a bespoke project with a general contractor in the LA and SF 
metros2.  

Quick & Dependable 

Most rebuild projects drag beyond their scheduled completion date, due to factors like weather 
and unforeseen construction challenges.  According to a 2018 Survey of Construction from the 
Census Bureau, the average completion time for a custom, single-family home was anywhere 
between 7 to 16 months3. To add insult to injury, in jurisdictions like San Francisco, the permitting 
process alone can take 1-2 years before construction is even allowed to begin. Beyond the cost 
and time delay to a family who is seeking to rebuild their home, there is an impact on the wider 
community. Reports of neighborhood wars come to mind--residents fed up with prolonged 

                                                 
2 Illustrative calculation based on available market data 
3 https://www.census.gov/construction/nrc/lengthoftime.html 
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construction as their streets turn into dumping grounds, with an endless stream of parked trucks 
and equipment. The lengthy timeframe contributes to the difficulty in obtaining construction 
permits in major metropolitan areas, where residents have to push against resistance from their 
neighbors.    

Through the nine stations in Connect Homes’ Southern California manufacturing facility, a custom 
house is completed in under two weeks.  Homes are then delivered onsite and assembled within 
8-12 weeks, a drastic reduction from the typical 7-16 month timeline. By speeding up the 
production process, neighborhoods are spared from prolonged, construction noise and excessive 
traffic.  The shortened timeframe and limited disruption also offers municipalities an opportunity 
to standardize their permitting process and further speed the renovation experience for families. 

Sustainable 

There’s also an issue that is rarely discussed--the negative impact home building has on the 
environment.  Visually, construction sites are an eyesore, piling up with dust, debris and junk over 
time. With traditional homebuilding, there’s no need to reuse any left-over materials; there isn’t 
even a place to store them. So they end up in landfill. The National Association of Home Builders 
estimates that construction of just one, typical, single-family home generates about 8000 pounds 
of waste 4 . In comparison, a single person generates only 1500 pounds of garbage and 
recyclables over the course of an entire year5. Imagine multiplying that 8000 pounds by the 
thousands of building construction projects literally “littered” across the state.   

By moving to factory production, Connect Homes can cut construction waste by over 75%. In 
addition, all Connect-Homes are manufactured in California and must comply with the state’s 
mandatory CALGreen building code, part of a statewide effort to reduce greenhouse gas 
emissions across several industries6. Even as California’s new codes require every new home to 
have high, environmental specifications,  Connect-Homes has the unique value proposition of 
expanding its delivery of high-spec homes nationwide, providing an easy alternative for 

                                                 
4 https://greenbuildingelements.com/2009/01/08/home-constructions-dirty-secret-8000-lbs-of-waste-per-2000- 

square-foot-house/ 
5 https://www.titlemax.com/discovery-center/lifestyle/trash-one-person-produces-year/ 
6 https://www.dgs.ca.gov/BSC/Resources/Page-Content/Building-Standards-Commission-Resources-List-

Folder/CALGreen 

https://greenbuildingelements.com/2009/01/08/home-constructions-dirty-secret-8000-lbs-of-waste-per-2000-%20square-foot-house/
https://greenbuildingelements.com/2009/01/08/home-constructions-dirty-secret-8000-lbs-of-waste-per-2000-%20square-foot-house/
https://www.titlemax.com/discovery-center/lifestyle/trash-one-person-produces-year/
https://www.dgs.ca.gov/BSC/Resources/Page-Content/Building-Standards-Commission-Resources-List-Folder/CALGreen
https://www.dgs.ca.gov/BSC/Resources/Page-Content/Building-Standards-Commission-Resources-List-Folder/CALGreen
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homeowners in different states to be part of the consumer-led push for higher environmental 
standards. 

The majority of the state’s housing stock wasn’t built to last for 80 or 100 years.  These homes are 
unsuitable for residents looking to spend their next few decades, living comfortably even as their 
families expand. Connect-Homes’ offers an option for delivering an across-the-board update of 
our aging infrastructure, giving American families quality, modern homes both quickly and 
sustainably. 

 

 

  

 

 


