
WHAT DOES CONNECT HOMES DO BETTER THAN THE
COMPETITON?
Candidly, in my opinion, we do everything better. In 2004, I
helped found one of the pioneering companies in the
prefabricated home industry. We were featured in TIME
Magazine, GQ, DWELL and other top tier publications. But,
as a business, we failed, because we were serving the
same niche market as traditional stick built custom homes,
high net worth individuals who could afford the
conventional process already. Because of this, they
wanted everything to be custom and high end and our
price point was just too high to reach the broader market
demand that we saw. Today, 15 years later, we feel like a
lot of our competitors are still serving this one narrow band
of customers who can already afford to build a totally
custom house. At Connect Homes, we want to serve a
much larger audience. An audience that can’t afford to
custom build a home, but can afford one of our prefab
homes, which rival the quality of any traditional custom
build home. From our previous experiences, we learned
how to make a standardized product that we could
manufacturer efficiently, without material or monetary
waste. This helps keeps cost down, making our homes
more affordable for a broader audience. Our team also
does everything from start to finish, which is not common in
our industry. We design, we build, we transport, and we
install. This helps to constantly reduce our learning curve
and increase our learning cycles, which has helped us
advance our techniques, technology, and process far more
rapidly than our competitors.
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THE
EXECUTIVESPOTLIGHT

Know what you are good at and where 
you have blind spots, there are people 

out there who excel in your blind 
spots. Build a team around that.

JARED LEVY
Co-Founder

JARED’S TOP KEYS
TOSUCCESS

Don’t wait for perfection

Simplicity over complexity

Always be resilient

WHAT WAS YOUR FIRST JOB? WHAT LESSONS DID YOU TAKE AWAY FROM IT?
My first job was working the graveyard shift at my uncle’s liquor store in Bridgeport, Connecticut. I was
just a teenager then, wind surfing every day, nice tan, blonde hair, just really enjoying my life at the time.
I was at a significantly different place in my life than most of the clientele that came in during the middle
of the night to buy booze as you could imagine. Early on I would get a lot of grief from the customers,
just because I was a young kid, and I judged a lot of them in return. Over the months though I developed
a great relationship with a lot of the regulars that came in every night, that I previously had friction with. I
think myself, and the customers all learned about not making assumptions about people, and not judging
a book by its cover. I also developed a lot of important social skills that have helped me in business, and
learned how to interact with different types of people.

WHAT ADVICE WOULD YOU GIVE TO A YOUNG ENTREPENUER?
Always be resilient. There are a lot of ups and downs when you are starting a business. It is never easy,
smooth sailing, but you have to stay the course. And, you need to always keep in mind why you started
on this journey, and what the core mission is. Another key is that you can’t wait for perfection. You
always need to be forging ahead, constantly moving forward. If you wait until perfection, you may never
move forward and it will be the death of your business. With that said, you always need to be constantly
refining and rethinking things to continue your pursuit of getting as close to perfection as you can.

WHAT ARE SOME TRAITS THAT YOU FEEL MAKE PEOPLE SUCCESSFUL?
To me, I think you need to be able to see the forest through the trees. People get consumed by what is
happening now and what the critical task for today is, and in doing so, lose focus on the big picture. To
really keep a company moving forward, you have to constantly keep your eye on the prize and be
working towards the forest so to speak.

HOW HAVE YOU GROWN PROFESSIONALLY OVER THE YEARS?
Well, I’m a lot grayer and I have a lot more wrinkles than when I started… When I started Connect Homes
I didn’t have a business background or go to business school, I was an architect. I really had to learn
how to run a company, which I didn’t get trained to do. I had to learn on the fly, and pick-up things here
and there, every single day. I had to learn how to run financial models, how to do a P&L statement, how
to make a balance sheet. All of these things that any founder needs to do, I had to learn on my own, and
teach myself. To me, that has been a really productive and efficient way to get an education and learn
the business side of things, by just doing it every day.

ABOUT CONNECT HOMES

Connect Homes, an industry-leading prefab housing provider, was launched in 2013 to bring
beautiful, smart residential homes to a mass-market price point. Connect Homes' assembly-line
approach streamlines one of the most inefficient, costly, and challenging processes for consumers:
building a home. Connect Homes delivers on its core proposition of providing high-design, high-
performance homes at a fraction of the time and cost of custom residential architecture and building.
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WHAT IS THE DREAM GOAL FOR CONNECT HOMES?
We don’t just want to impact our customer lives, we want to impact society. The average age of a home
in California is over 50 years old. These old homes are completely energy inefficient, have outdated
systems, they are in need of constant repairs and are too small for today’s growing families. A majority
of people are not even able to afford a home in this state, and those who can afford one, are often left
without enough money to perform any needed repairs or renovations. We want to bring back the
American Dream of everyone being able to afford a safe, modern home to raise their family in. Too
many Americans today have been shut out from achieving that dream and we want to fix it. We feel the
home is the framework to your life. We believe it allows you to connect to family, to community, to the
outdoors, to light, to nature. We believe the kind of house someone lives in has a huge impact on their
life, and we want to bring great homes to as many people as possible.

WHAT WAS THE LAST BOOK YOU READ?
I am currently reading Shoe Dog, a book any good entrepreneur should be readying. The book is about
Phil Knight’s story of building Nike. I am only about half way done, but the underlying theme is constant
and undying resilience. There are always so many opportunities and incentives to just give up and walk
away, but the real rewards come when you just continue to fight and push through until the end.

WHAT DO YOU LIKE TO DO FOR FUN?
Hanging out with my family and playing with my son, as much as I possibly can. I also surf when I can,
it’s a great way to unwind and just forget everything.

WHAT DO YOU NOT KNOW HOW TO DO THAT YOU’D LIKE TO LEARN?
There’s a lot of actual things that happen in our factory that I cannot physically do myself. I know what
they’re doing, I know what needs to be done, but I don’t know how to actually do it myself. If the factory
was filled up with a bunch of Jared Levy’s trying to build a house, you wouldn't get a house. I want to
spend more time learning how things are actually physically getting done.

WHAT IS THE MISSION OF CONNECT HOMES?
The mission of Connect Homes is to bring smart, green,
modern homes to a mass market. And, to make modern
homes and modern living more affordable and accessible
than ever before.


