
THE
EXECUTIVESPOTLIGHT

Pay close attention to the 
lessons of every failure. 
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RICK’S TOP KEYS
TOSUCCESS

Trust your instincts, verify with data

Always be responsive

Cultivate equanimity 

WHAT WAS YOUR FIRST JOB? WHAT LESSONS DID YOU TAKE AWAY FROM IT?
I was a camp counselor. I grew up going to a summer camp in upstate New York, and still to this day, it
remains the foundation of my friend group, and social community. What’s interesting and relevant from a
business perspective, is that within the last 5 years, I have worked, or communicated with about 50 plus
people from that community who are somehow intertwined in some part of our business. From an early
age, I learned the value of networking and forming relationships. If you surround yourself with likeminded
people that share similar interest, values and motivations, and you learn how to cultivate that network,
you can provide yourself with a lot of advantages and opportunities in life, and business.

After that I was a bartender, and actually learned a lot about people, and cultures, and how the
atmosphere of night life could manifest into a prosperous business. I worked for a guy that was extremely
generous, and very genuine. He did a lot of interesting things that cultivated consumer loyalty, and also
in a sense was able to curate who he wanted the audience of his bar to be, because that matters. He
empowered myself and the staff to run the bar like it was our own. From him, I really learned the
importance of generosity, and empowerment, and how to create community around something that is
entertainment at its core.

WHAT MOTIVATES YOU TO GET OUT OF BED EVERYDAY?
Besides the realization that I need to support 3 kids through college and beyond? … Really though for me,
in the beginning, it was the art part of the business. I was the biggest fan of what we were doing. What
we were creating didn’t exist at the time. We wanted these types of events to happen so we could go to
them, so we just made them. But, as I’ve matured in my business life, its been just as much about the
intellectual side of building a business, of building a valuable, thoughtful entity. And, again, it’s the
networking aspect. I love the opportunity to learn from others, to engage with others, to figure out
solutions to business opportunities and problems with others.

WHAT IS ONE TRAIT YOU THINK A FOUNDER NEEDS TO POSSES TO BE SUCCESSFUL?
They need to be willing and able to live with failure. Most businesses go through a lot of ups and downs
and challenges, and you’re constantly getting thrown things you didn’t expect. You are going to fail
constantly. Being able to have enough self-confidence, calmness, and balance to overcome those
challenges and continue to believe in your ability to create and innovate is essential.

Superfly is passionately driven by curating culture through experiences, immersive live events and
creating award-winning campaigns for some of the most recognized brands in the world. Founded in
1996, Superfly’s expertise is building hand crafted cultural experiences with a distinct identity, such as
the iconic Bonnaroo Music & Arts Festival, Outside Lands, and Clusterfest. Additionally, Superfly
strategically helps brands establish and raise their profile through programming, design, digital, social
and experiential platforms. Superfly is headquartered in New York, with offices in Chicago and San
Francisco.

ABOUT SUPERFLY

AS SUPERFLY GREW, CAN YOU RECALL A
CHALLENGE YOU FACED EARLY ON?
We were a very organic, Mom-and-Pop type
business when we started. With only 20-30
people, it was very easy to communicate, it was
very easy to have everyone learn everything
about the business because you had
to. Everyone was always around everything all
the time. As soon as we got north of 30 people,
communication became much more difficult,
things slipped the cracks, it was harder to keep

CAN YOU SHARE WHAT YOU FELT WHEN YOU PUT ON YOUR FIRST SUCCESSFUL SHOW?
Our first proper “Superfly” event was “Take Funk to Heaven Mardi Gras ’97” in New Orleans. The first
night we had Maceo Parker, the famous saxophone player from James Brown’s band. I will always
remember during that show standing next to Jon, Kerry and Rich (Superfly Co-Founders) looking out in the
audience, seeing all those people, and realizing that we made that happen. All the joy people were
experiencing, rocking out, having a great time, that wouldn’t have happened if it wasn’t for us. It was an
incredible feeling, and made us realize that we had a special opportunity to bring joy and happiness into
peoples lives via events.

WHAT IS SUPERFLY’S MISSION?
We impact people's lives through creating culturally relevant, engaging, and meaningful experiences for
them.

WHAT IS SUPERFLY BEST AT?
Creating branded experiences that people feel connected to. A lot of people put on events, a lot do
creative activations. Superfly has found a way to create experiences that encompasses the personality of
a brand, the personality of the cultural relevance of an experience. Attendees know that our productions
are thoughtful, and that there is a level of care and attention to detail that cannot be replicated.

HOW HAS THE CURRENT EXPANSION OF DIGITAL IMPACTED SUPERFLY?
A lot of our success, and the growth of the experience economy has been driven by the amazing duality
of because of, and in spite of… Because of digital, there is unlimited access to content, to access the world
of arts and entertainment. It is very easy to organize activities, coordinate events, and go do things as a
community. But, it’s also in spite of because people are so involved in their own digital world nowadays,
stuck to screens and devices. This has driven then need for facilitation of rich and dynamic human
interaction, especially around arts and entertainment. We look at it as our job, our responsibility to create
meaningful experiences and events that allow people to both create social currency for their
digital lives but also requires them to get out from behind the screens and create deep IRL connections.

IS THERE ANYTHING YOU DON’T KNOW HOW TO DO THAT YOU WOULD LIKE TO LEARN?
I’d love to learn how to DJ and program digital music. I was a musician, I still play and hack around a bit
on the bass, but nothing consistent. I’m constantly intrigued with how low the bar has been set to make
music. All of the tools, programs, apps, has made making music incredibly accessible. I feel like I have a
good ear, and a lot of good musical ideas, but I don’t have the time or knowledge to learn how to express
them. It would be really cool to learn how to do that.

things slipped through the cracks, it was harder to keep people in the loop on everything all the time. It
really forced us to mature quickly, and grow as a business. We had to learn to better structure our
communication, and deliberate responsibilities and tasks. We implemented more structure and internal
operations. What was a difficult task at first taught us a lot of lessons that helped build the foundation of
the successful business we are today.


