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Focus on your most profitable 
customers and aggressively grow that 
business. Develop a well-thought out 

plan to minimize costs and improve the 
efficiencies of the company.

MARK KUHNS
CEO

MARK’S TOP KEYS
TOSUCCESS

Find your true passion

Control what you can control

Build meaningful relationships

Zippy Shell, founded in 2009, is one of the fastest growing providers of portable moving and storage
solutions in the U.S. The company has grown to over 47 branch locations including 6 company-owned
branches and 41 franchise branch locations throughout the country.

ABOUT ZIPPY SHELL

Founded in 2002 and headquartered in Wake Forest, NC, Pack-Rat provides portable moving and
storage solutions and comprehensive logistics services to its nationwide base of residential and
commercial customers. Pack-Rat has a network of 71 warehouse facilities, reaching a total addressable
domestic market of 240 million consumers.

ABOUT 1-800-PACK-RAT

HOW HAVE YOU GROWN OVER YOUR CAREER?
I’ve learned to not take things personally. Business is
business. At an early age in my career, I took a lot of
things personally, and it’s not fun. You always feel
like you’re in a conflict, you always feel like you’re in
a battle, and I didn’t like the way I felt. When you
take things personally, it really wears on you
mentally, and it can impact how you view your day,
and how you view your future. Over the years, I’ve
learned that people are just trying to do what they
think is right, and what they think is the best thing for
the business. And, you can’t fault someone for that,
and take it personally.

WHAT WAS YOUR FIRST JOB? WHAT LESSONS DID YOU TAKE AWAY FROM IT?
My first job was working for a family construction business. I started as a laborer to really learn the
businesses from the ground level. I worked my way up to more of a manager role, which entailed
managing a crew, planning the job, the timing, the materials needed, purchasing, etc. My biggest
takeaway was to focus on your most profitable customers and grow their business. Additionally, I really
learned that business planning is so important and you can preempt a lot of unnecessary costs, service
failures, and inefficiencies by simply planning better. At the end of day, every business is about people,
and execution. We can have the best plan in the world, but you need to have the right people in place,
and you need to be able to coach and inspire people to act on that plan, together, as one team, and
execute.

WHAT MAKES FOR A GOOD CEO?
They can relate to people and are constantly asking the right questions, and think about things in the right
way. Beyond that, it’s having persistent determination and grit. You can be the smartest person in the
world, but if you don’t have the drive, the motivation, the focus, to get up every day and push through the
daily challenges, and day-to-day grind, you will never achieve your goals. The most successful people I
see balance all of those things very well.

WHAT ARE YOUR TOPS KEYS TO SUCCESS?
My top keys to success are the lessons I try to instill into my children daily. First, you have to control the
controllable things. You can control your work ethic, your attitude, how you interact, respond and speak
to people. Control what you can control, and do very well at those things. Next, life is a series of
relationships, and relationships are very important to your development as a person, as an employee, as
an entrepreneur, and as a leader. You want to build meaningful relationships based on admiration and
trust over a long period of time. Lastly, find your passion. What do you want to do? Find it, and do it.

WHAT DRIVES YOU?
My family. I have a large family, and we set very high standards for our children, just as I had very high
standards set for me by my parents. I want to lead by example by always doing the right thing. I have a
firm belief that if you sign up to do something, you have to go all in… give it your best and see it to the end.
In my eyes, that is how you become successful, and I want to be sure my actions show this every day to
my family.

the business. And, you can’t fault someone for that, and take it personally.

WHAT IS THE MISSION OF ZIPPY SHELL?
Making moving and storage simple. We want to create an experience that doesn’t exist today through
technology with this industry. We want to provide customers with full transparency on pricing and service.
That is the mission. We are striving to deliver a seamless and efficient moving and storage process, with
an intuitive customer interface.

WHAT DO YOU THINK CUSTOMERS WANT IN A MOVING & STORAGE BUSINESS?
Transparency. Throughout the whole process of deciding to who you are going to hire, to the move itself,
people want transparency. To date, the industry has been very archaic. Phone calls, long lines, lots of
waiting, very little tech. Historically, it’s been very difficult for customers to be able to track their
belongings and the schedule of events. We are trying to provide a service for our customers where they
can easily track their move, in detail, from beginning to end through technology. We want them to have
the ability at any time to see where their belongings are, where the truck is, when will it arrive, when it is
scheduled to be delivered, and so on. We operate in an era where people can track anything and
everything, whether it be a ride from Uber, a package from Amazon, or a meal from Door Dash. We need
to make sure our industry has this functionality as well.

WHAT IS THE MOST RECENT BOOK YOU READ & WHAT DID YOU LEARN?
The Customer Centricity Playbook. It’s all about implementing a winning strategy to drive customer
lifetime value. It’s about knowing who your most profitable customers are, measured by repeat purchase
rates and order values and building your business focus around them. This allows you to focus on and
deliver premium offerings and services to your most highly valued customers. It’s not a one size fits all
approach. You can target your most valued customers with premium offerings, providing them with more
options, and better value than they have today.

WHAT IS SOMETHING YOU DON’T KNOW HOW TO DO, THAT YOU WANT TO LEARN?
I’d love to learn how to cook. I love food, I love to eat, but I just don’t have the time to cook myself.


