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C A S E  S T U D Y

A prominent U.S. virtual learning consultancy used interactive video to streamline the 
hiring process—and explore the potential of Viddler for training engagement.

Staying on the Leading Edge

Pennsylvania-based Leading Edge Training Solutions (LETS) has pioneered the use of online 
technology to reduce the travel time and costs associated with corporate training. 

Video plays a major role in making that training engaging and effective. The company’s video 
roleplay approach facilitates coaching by—among other things—letting participants record 
themselves and get feedback on their performance. Their other virtual learning services 
provide a combination of virtual and live linked experiences, utilizing the power of interactive 
video.

Needless to say, the LETS approach requires expertise in video technology and best 
practices—from recording and studio logistics to editing and production. As the company 
grew, they needed to hire a full-time person, with extensive virtual learning and video 
production experience, to manage a rapidly growing technology account in Seattle.

“We provide equipment and expertise to produce a client’s regular webinars or virtual training
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sessions,” said LETS President Lee Deaner. “They don’t have to worry about the technology, and 
can focus on the content. Our Seattle client needed someone on site, and the workload 
expanded to the point where we need to hire a full time, Seattle-based employee.” 

Specifically, LETS targeted Viddler’s ability to share secure video with a specific group, and 
have members record their responses for review and timeline-based comment. As with 
training, the video interview process captures more than a written resume and a series of 
phone calls.

desired answer, but the number of attempts is also part of the evaluation data. The Viddler 
system automatically encodes and uploads each answer to a secure portal, so that LETS
managers can review the response and add  comments and notes at specific points in the 
timeline. 

Out of an original pool of 115 resumes, LETS selected their “final 25.” From that number, they 
chose 8 candidates for this asynchronous interview process, using Viddler. “What was really 
nice was that for the 8 candidates who recorded their answers, we were able to set up a 
remote review process for myself, my two partners, my director of production, and my Seattle 
account manager,” Deaner said. “At the end of each candidate recording, I added evaluation 
questions that each reviewer could rate on a 1-5 scale. These covered things like how well they 
answered the question, what was their technical or project management expertise level, and 
so on. I could also look at the scores and comments—to see why someone gave a candidate a 
high or low score on some aspect of their answer.”

Finding the right person from a large pool of video 
professionals is a daunting task for a small 
company—especially one on the other side of the 
country. So, they turned to a familiar technology: 
interactive video. “We had been working with Viddler, 
long term, to integrate their video training portal with 
some our pharma clients,” Deaner said, “and thought 
we could also use it to narrow down the field of 
candidates for this position.” 

“I’m not a big fan of phone interviews,” 
Deaner noted. “Somebody can tell you all the 
right things, but you don’t have the ability to 
read body language. There’s also the 
scheduling issue. With Viddler, we could 
move to an asynchronous interview style.”

To solve the problem, Deaner recorded three 
key interview questions and a wrap-up. Each 
participant recorded their answer to one 
question before moving on to the next. A 
candidate can do multiple “takes” to get the

“Video plays a major 
role in making that 
training engaging 
and effective.” 
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In the end, the late entry candidate was hired for the Seattle position.

The company plans to use the Viddler system for future hiring interviews. More importantly, it 
will also deploy the Viddler Training Suite as part of its training and coaching practice. “A lot of 
our training and coaching today is done in a live setting,” Deaner said. “What we’re looking to 
do is add virtual training sessions, where trainees can watch, practice their response, and add 
comments, before going into a live session.”

The Viddler process gave LETS an objective 
way to narrow the field to the top 4-6 
candidates—who would then undergo more 
conventional, face-to-face interviews. 
However, it also allowed a late entry 
candidate to be qualified and placed in the 
final group at the last minute. “Without using 
Viddler’s asynchronous video process, we 
would not have been able to include this 
person. It gave us the speed to add him at the 
last minute, and evaluate him in a matter of 
days,” Deaner remarked.

Deaner noted that his team members actually 
enjoyed the asynchronous interview process made 
possible with Viddler. (The candidates themselves also 
thought the entire process was a positive experience.) 
Rather than slogging through multiple phone 
interviews, the team experienced each candidate in a 
more personal and engaging manner. 

The company will 
deploy the Viddler 
Training Suite as part 
of its training and 
coaching practice.


